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CALIFORNIA STATE UNIVERSITY, STANISLAUS

ACADEMIC SENATE MINUTES

October 22, 1996

 Present: Abukhalil, Almy, Apodaca, Bross, Brown, Cortez,

Curry, Danziger, Dunbar, Fanning, Farrar, Finley,

Fletcher, Gackowski, Goedecke, Hilpert, Jacob, Jasek-

Rysdahl, Kane, Klein, Levering, Lindsay, O'Brien, Sanchez,

Schmandt, Schmidt, Souza, Sumser, Sundar, Thompson,

Tordoff, Towell, Tuedio, Watson, A.Young, Zarling, Zhang

Proxies: Renner (Keymer)

ABSENT: O'Donnell, Savini, T.Young

Guests: Demetrulias, Entin, M.Hughes, Jeffries, Vaughn

(Signal)

  RECORDING SECRETARY: Diana Saugstad

19/AS/96/UEPC--Amendment to Policy on

Maintenance of Integrity in Research,

APPROVED

20/AS/96/UEPC--Amendment to Policy on

the Care and Use of Animals, APPROVED

17/AS/96/Ad Hoc--Mission of the

University, APPROVED

18/AS/96/SEC--Academic Goals and

Values, FIRST READING

Next Academic Senate Meeting: 

Tuesday, November 5, 1996

2:30-4:30 p.m., CAFETERIA

Minutes submitted by:

Mark Thompson, Clerk

NOTICE: Academic Senate agendas, minutes, and some attachments are now available

on the Senate home page (http://web.csustan.edu/FacultyHandbook/index.htm).

Beginning with the next agenda and minutes, electronic copies will be posted to asnet

and facnet, one electronic copy and one paper copy will be distributed to department

secretaries to post and/or copy. Senators will still receive paper copies.

The meeting was called to order at 2:35 PM by Speaker Tuedio. It was MSP

Goedecke/Sundar to approve the agenda and MSP Goedecke/Kane to approve the minutes of

8 October 1996.

REPORTS:

Speaker of the Faculty/SEC (Tuedio)

1. Distributed to Senators: PSI letter from Speaker Tuedio and reply from President

Hughes. The changes to the Senate-approved PSI document were deletion of faculty

recommendations that: a) 80% of those awarded be from the pool recommended by the

faculty committees, b) those receiving multiple PSIs be signigicantly more

meritorious/outstanding that those receiving one PSI c) that those recommended but not

awarded in previous years be given preference over those recommended who had received

awards recently. The President asserted that the recommendations are in conflict with the

MOU.

University Educational Policies Committee (Hilpert)
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1. Continue to work on the resolution for the University Hour;

2. Continue to examine constitutional changes for the UEPC and Graduate Council;

3. Conflict of Interest Policy being examined for revision;

4. Program discontinuation of Russian and East European Studies;

5. Program revision for Educational Administration;

6. Assessment of Summer Session;

7. G.E. Subcommittee is being co-chaired by Rita Asher and Koni Stone. Members are

Melissa Aronson, Eric Karlstrom and Al Khade;

Faculty Budget Advisory Committee (Goedecke)

1. Investigating the budget process and allocation;

2. Demetrulias and Stryker will make a presentation to the committee regarding WASC;

3. Vice President Robinson met with the committee and continued to emphasize his concern

for low enrollment courses. Tuedio stressed the need to present our student/faculty ratio

as an academic priority. He added that, historically, classes with more than ten students

were not considered low enrolled.

Faculty Affairs Committee (Tordoff)

1. The Faculty Complaint Review Procedures, approved by last year's FAC, were attached to

the agenda and will be placed in the Faculty Handbook as well as distributed to departments.

2. FAC will begin looking anew at the faculty constitution.

3. Will be revisiting the PSI Policy and Procedures later this year.

Statewide Academic Senate (Levering)

1. Will discuss the future of the baccalaureate

Associated Students

1. Upcoming second reading for the University Hour resolution.

2. Members from the California State Students Association will visit the campus.

Other
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1. Provost Curry advised that a group working for the San Joaquin Public Policy Center has

been working hard since July to come up with a final report for the President.

CONSENT ITEMS

1. 19/AS/96/UEPC--Amendment to Policy on Maintenance of Integrity in Research

It was MS Hilpert/Goedecke to accept the following resolution:

WHEREAS: It is the duty of the University to maintain a campus policy which accurately

reflects the titles of positions named in the policy; and

WHEREAS: The University agrees that the current campus policy is not accurate; therefore

be it

RESOLVED: That the Academic Senate approve the revised Policy on Maintenance of

Integrity in Research.

Hilpert explained that the only changes in this policy from the October 1990 policy are the

titles of the administrative positions named.

There being no objection, the Senate accepted the resolution as distributed.

2. 20/AS/96/UEPC--Policy for the Care and Use of Animals

It was MS Hilpert/Sumser to accept the following resolution.

WHEREAS: It is the duty of the Animal Welfare Committee to maintain a campus policy

which complies with the U.S. Department of Agriculture (USDA) regulations; and

WHEREAS: The Animal Welfare Committee, in consultation with the local USDA inspector,

agrees that the current campus policy does not comply with these regulations; therefore, be

it

RESOLVED: That the Academic Senate approve the revised Policy for the Care and Use of

Animals and the accompanying procedures.

Hilpert explained that the policy is organized according to the guidelines from the U.S.

Department of Agriculture and with the advice of the local inspector. The only changes in

policy and procedures from the April 1, 1986 CSU Stanislaus policy are those required by

current Federal law. This draft policy has been reviewed by the Animal Welfare Committee

and faculty members who conduct research involving animals. The University is currently

exempt from inspection because the animals now used in research here are not included

under the policy. The Committee does feel, however, that a revised policy should be

approved in order to be prepared either for research involving non-exempt animals or for a
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change in the Federal law which would include the animals now used in research at CSU

Stanislaus.

There being no objection, the Senate accepted the resolution as distributed.

ACTION ITEM

1. 17/AS/96/Ad Hoc--Mission of the University

Tuedio advised that the Mission Statement had been revised taking into consideration

comments from the last Senate meeting and that the statement is already influencing the

WASC review and Stratgic Planning.

Mission Statement:

The faculty, stafff, and administrators oCalifornia State University, Stanislaus are

committed to providing a learning environment which encourages students and other

members of the campus community to expand their intellectual, creative, and social horizons.

We challenge our students to realize their potential, to appreciate and contribute to the

enrichment of our diverse community, and to develop a passion for life-long learning.

 To facilitate this mission, we promote academic excellence in the teaching and scholarly

activities of our faculty, encourage personalized student learning, foster interactions and

partnerships with our surrounding communities, and provide opportunities for the

intellectual, cultural, and artistic enrichment of the region.

It was MS Zarling/Bross to amend by adding "we offer instruction in a broad range of

disciplines which conform to recognized academic standards." Zarling contended that giving

degrees is part of our mission of the University. If there is no reference to this in the

Mission Statement, how can we set it as a goal.

Others argued that the granting of degrees is not a primary mission of the University and

that, pragmatically, we could expect interested students to investigate beyond the mission

statement.

Zarling replied that his proposed amendment says we are committed to excellence in

teaching, a further protection from allowing enrollment to drive our mission (e.g. cutting low

enrolled courses even if they are an integral part of a department).

Several friendly amendments were accepted, to wit: delete "instruction" and add

"undergraduate and graduate degree programs"; replace "conform to" with "meets or

exceeds"; add "credential programs."

Klein called the question. The motion to amend failed, but a similar statement will be placed
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in the academic goals and values statement.

An extended discussion ensued over whether the revised Mission Statement was egalitarian

enough in the way students are positioned and whether the statement was broad enough in

recognizing satellite campuses and distance learning.

It was MS Levering/O'Brien to amend the first sentence by deleting "other"; the sentence

then would read "...which encourages students and all members of the campus community..."

It was MS Dunbar/Tordoff to substitue an amendment changing the sentence to simply say

"encourages all members . . ."

Goedecke called the question. The substitute amendment passed by a voice vote.

It was MS Jacob/Apodaca to amend the first sentence to read "The faculty, staff,

administrators, and students of..."

Subsequent discussion questioned whether students were co-constructors of the university

or whether they were transient recipients of the environment provided by faculty, staff,

and administrators. Also at issue was whether the Senate can project the mission onto the

student body who are not contractually obligated to follow the mission.

Replacement of "providing" (later in the sentence) with "creating" was accepted as a friendly

amendment.

Almy called the question. Vote on the amendment passed with a vote of 22 yes, 6 no, and 5

abstentions.

O'Brien suggested amending the second sentence to correct the awkwardness created by

amending the first sentence. A suggestion to add "one another," as well as change "their" to

"our" was accepted as an editorial amendment.

 Goedecke called the question. Vote on the resolution as amended passed with a vote of 21

yes, 7 no, and 3 abstentions. The Mission Statement reads:

 The faculty, staff, administrators, and students of California State University, Stanislaus

are committed to creating a learning environment which encourages all members of the

campus community to expand their intellectual, creative, and social horizons. We challenge

one another to realize our potential, to appreciate and contribute to the enrichment of our

diverse community, and to develop a passion for life-long learning.

 To facilitate this mission, we promote academic excellence in the teaching and scholarly

activities of our faculty, encourage personalized student learning, foster interactions and

partnerships with our surrounding communities, and provide opportunities for the
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intellectual, cultural, and artistic enrichment of the region.

 FIRST READING ITEM

 1. 18/AS/96/SEC--Academic Goals and Values

 It was MS Dunbar/Tordoff

 WHEREAS: the Strategic Planning Commission is moving into a critical stage of

deliberations concerning the goals and values that will shape the formation of our initial

strategic plan and has requested input regarding these goals and values from all University

constituencies, and

 WHEREAS: in connection with this process, the Mission and Goals committee and the

academic departments have provided input to the Academic Senate identifying the central

academic goals and values our faculty believe should be reflected in the University's

strategic plan, and

 WHEREAS: there is a need to establish the primacy of the academic (educational and

teaching) mission of the University, and to insist that this mission belongs, not exclusively

but primarily to the faculty (who must have central authority and responsibility for it), be it

therefore

 RESOLVED: that the following statement of academic goals and values is approved by the

Academic Senate and will be sent to the Strategic Planning Commission for the expressed

purpose of informing the strategic planning process with respect to the key academic

priorities of the University.

 ACADEMIC GOALS:

1. Establish conditions that promote excellence in teaching, learning, research, scholarship,

and creative activity. Continue to emphasize the value of a well-rounded, broad education and

foster public recognition of the value of a broad-based University education and

opportunities for professional development.

 2. Make our graduates aware of the importance of learning; they should possess the

knowledge/understanding of how to learn, and the motivation and behavioral traits to be life-

long learners. This should include information gathering, assimilation/synthesizing of

information and in-depth thinking.

 3. Empower students to be more effective critical thinkers, more versatile in their

approach to problems, more refined in their capacity to formulate and test intellectual

arguments and hypotheses, more caring and humane in their relations with others, and more

engaged by the challenges facing their evolving communities.
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 4. Preserve the emphasis on low faculty-student ratio.

 5. Ensure that the work we do at CSUS is relevant to the students and people living in the

area served by this university. Demonstrate to students how the ideas and theories we

teach are important to them and how the ideas we teach can be incorporated into their lives.

6. Promote incorporation of the growth of electronic technologies into the communication

systems and learning environments to prepare students for interaction and continual

development in a rapidly changing society.

7. Empower students to develop intellectual rigor and creativity, including the capacity to

take advantage of learning opportunities and the curiosity to seek out and assimilate new

experiences and viewpoints.

8. Promote respect for diversity and enhance the global vision and environmental awareness

of everyone associated with our University.

9. Promote and encourage free and open exchange of intellectual views and creative

expressions of personal vision.

10. Assure that the investment of the State of California in our institution is honored by our

commitment to use our resources wisely and efficiently.

11. Ensure that all graduates leave the University with basic competency to find, access,

evaluate, and synthesize recorded information and knowledge, with special emphasis on the

major area of study.

12. Assist students to become responsible citizens with an attitude of stewardship and

responsibility for all life forms, all of earth's resources, and an understanding of the

interdependence of all earth systems.

13. Maintain a physical facility and communications infrastructure conducive to university

activities.

14. Create learning opportunities that correlate well with real life experiences and foster

life-long learning.

15. Work collaboratively with the community.

16. Contribute to students becoming professionals in their field: building skills, understanding

ethical and legal responsibilities, critical analysis of material, communication of ideas,

responsible uses of information in the field and recognizing the role of research in the field.

 17. Provide for support for faculty growth and development.
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 18. Support learning outside of the traditional classroom setting: fieldwork, service learning,

etc.

 19. Support implementation of academic activities designed to improve content literacy and

written and oral expression

 20. Establish the primacy of the academic (educational and teaching) mission of the

University, and insist that this mission belongs, not exclusively but primarily to the faculty,

who must have central authority as well as responsibility for it.

 21. Establish an institute for multicultural pedagogy.

 ACADEMIC VALUES:

1. Everyone should be treated fairly, with dignity, sensitivity, and civility.

 2. Free speech: To support an open and stimulating intellectual environment, one that

encourages exploration of ideas and examination of social problems without censorship or

unnecessary proscriptions upon thought or speech.

 3. Fair access: To provide all members of the university community with access to a diverse,

balanced, and wide-ranging store of information and knowledge, in order to encourage the

free flow of ideas and facilitate effective research.

 4. Cultural diversity.

 5. Honesty and integrity.

 6. Respect for individual strengths and differences.

 7. Respect for the value of a safe and health-promoting environment.

 8. Tolerance for different beliefs and opinions.

 Tuedio explained that the above was a compilation of the goals and values forwarded to him

from Senators over the last two weeks. The Goals and Values statement will inform strategic

planning of academic priorities. He polled Senators on each item to see which should be kept.

Zarling noted that his previous suggestion should be placed as a goal, and the statement was

incorporated.

It was further noted that parts of some of the longer statements might be acceptable while

other parts might not.

There was general consensus to delete item 10.
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As a result of the informal poll, the other values and goals were retained, but it was clear

that some were redundant and could be subsumed under other statements. The Speaker will

break down the complex statement into substatements, delete the redundant statements,

and sculpt what's left into a survey for response. The survey will be distributed on asnet,

facnet, and on the Senate home page.

It was MSP Sundar/Danziger to adjourn at 4:30 pm.


