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CAMPUS MASTER PLAN COMMITTEE 
MEETING NOTES 

April 19, 2019, 9:00 am to 10:30 am, MSR 130C 
 
 
Committee Members in Attendance: 

Darrell Haydon   Vice President, Business & Finance 
Michele Lahti   Vice President, University Advancement 

 Christine Erickson  Vice President, Student Affairs 
 Melody Maffei   Associate Vice President, Capital Planning & Facilities Mgmt. 

Rafael Espinosa   Associate Vice President/CIO, Information Technology 
Amanda Theis   Provost’s Office Representative 

 James Tuedio   College Dean, Arts, Humanities, and Social Sciences 
 Meggan Jordan   Faculty Member 
 Gerard Wellman  Faculty Member 
 Michael Bianco   Staff Member 

Allysa Gonzales   USU Board Chair 
 

Staff to the Committee in Attendance: 
Julia Reynoso   Director, Capital Planning & Finance 
Mary Van Eyk   Capital Planning & Facilities Mgmt. 

 
Committee Members Absent: 
 Ellen Junn   President 

Kimberly Greer   Provost 
 Faimous Harrison  College Dean, Stockton Center 
 

I. Review of Meeting Notes from November 9, 2018 
Meggan Jordan requested her name be corrected and the committee requested “Meeting 
Minutes” be changed to “Meeting Notes.” With those minor corrections, the meeting notes 
were approved and seconded by Gerard Wellman and Allysa Gonzales. 
 

II. Review of Current Campus Master Plan Projects 
A. Library Renovation – Melody Maffei reviewed the project schedule, as well as the 

construction plan with areas highlighted for the Library Annex and Student Services 
Annex, the construction fencing for the Library building itself, and for Parking Lot 1. The 
question was asked about who the contractor is on the project, to which Melody replied 
Otto Construction. The committee had questions regarding where truck traffic will be 
coming from, where the laydown yard would be, if any trees will be removed, and if it is 
possible to avoid adding more hardscape. Melody indicated deliveries to the site would 
be directed to the laydown yard in the north section of the vacant lot across from the 
University Police Department, some trees would be removed as needed for annex 
construction and the University will plant more drought tolerant landscape when the 
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modular structures are removed. Additionally, Melody reviewed the modular plans for 
the Library Annex and the Student Services Annex with the committee.  

 
B. University Student Center – To date, the project does not have approval from the State 

Fire Marshal for the final phase of construction. Melody indicated Capital Planning & 
Facilities Management is in almost daily conversations with the Chancellor’s Office and 
Office of the State Fire Marshal. Turner Construction (the contractor) will accelerate 
their schedule once the permit is issued. This delay may push the schedule back to a 
March 2020 opening. Melody disclosed to the committee that there are currently 
statewide agency issues with the State Fire Marshal; the University Student Center is 
not the only project affected by State Fire Marshal delays and not the only CSU project. 

 
C. Solar IV – The University is making great strides to comply with a Chancellor’s Office 

initiative to reduce energy consumption. The Solar IV project is the University’s next 
project to meet that initiative. The project has two parts to it. First, the Yosemite lot 
across Geer on the east side of campus will have ground-mounted panels that move 
with the direction of the sun on the ten acres of land owned by the University. Second, 
Parking Lot 4 will have solar canopies over the parking spaces. The Yosemite portion of 
the project can begin as soon as the CEQA (California Environmental Quality Act) report 
is completed, possibly late fall. The second part of the project in Parking Lot 4 will likely 
be in the summer of 2020 and overlay the asphalt in summer of 2021. In response to a 
question, Julia Reynoso explained the nature of the CEQA process the University goes 
through to file the notice of exemption report. Darrell Haydon added solar is not 
currently part of the campus master plan, so the Solar IV project requires the exemption 
process. It should be a relatively easy process because it is solar  
 
The vendor is Sunpower. The committee asked if the project was awarded through a 
Chancellor’s Office master enabling agreement. Julia replied that there are seven to ten 
companies approved through the Chancellor’s Office and the University received three 
or four bids. The agreement is for twenty-five years and Sunpower is responsible for the 
solar panels. They will own the panels and the University will purchase the power back 
from them at a fixed price. Darrell remarked that it might cost the University more in 
the first few years but it is something that the campus is required to do and is an 
investment in the future. This will yield approximately 60% of the campus’ required 
power reduction.  
 
The question was raised about whether or not student parking spaces will be lost when 
the solar canopies are installed in Lot 4. Melody replied no because the parking lot has 
islands between the rows. The canopies will be installed on these islands. Capital 
Planning & Facilities Management will also add electric vehicle charging stations to the 
parking lot. 
 
Meggan Jordan expressed a belief that the University should increase student housing 
rather than parking. Darrell replied that the University needs to be careful that it does 
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not create a social justice issue. Students have to take out loans to pay for student 
housing and it is cheaper for them to live at home.  
 

III. Review of Future Campus Master Plan Projects 
A. Classroom II – This future project is currently in a feasibility study. The building is 

situated per the master plan on the east side of campus in proximity to additional 
housing locations. Melody Maffei noted that the Psychology and Child Development 
Department is part of Bizzini and will move into Classroom II, which means the Child 
Development Center (CDC) will move with them. The CDC is a psychology lab and will be 
one-story and include a playground. The building will be four stories. The challenge is 
taking the University’s FTES count and seeing how it plays out with the 88,000 ASF, 
projecting growth out for seven years at three percent. That will provide the need for 
new space. Preliminary cost estimates indicate the project will cost approximately $110 
million. James Tuedio added that the building would have a much stronger focus on 
experiential learning and house centers that will appeal to potential donors. If funded, 
this would be the first new academic building on campus since Naraghi Hall of Science in 
twelve years. 
 

B. Acacia Replacement Building – This future project is also in the process of creating a 
feasibility study, however, University Park is owned by the CSU, not Stanislaus State. 
Grupe manages it and Stanislaus leases Acacia from Grupe. The committee is looking at 
constructing a new four-story building on Harding Way, building 43A. The building 
would bring everything CSU Stanislaus offers at University Park together under one roof. 
The site authority is funding this study at a cost of $100,000. Darrell indicated the 
University does not want its Classroom II building and the Stockton building to compete 
with each other for funding. The University needs CSU base funding to meet the 
educational needs of the Stockton community. There is a rather significant need for the 
community. Michele Lahti added that Stockton is the largest city in California without 
either a UC or CSU. Allysa Gonzales asked what would happen to the current building if 
the replacement building is funded, to which Melody replied that Grupe would still 
manage the site. The goal is to get CSU Stanislaus completely out of Acacia. Darrell 
added that Grupe could lease out Acacia, but we need to figure what we need to do to 
best support the Stockton community. 
 

C. Parking Structure – The University Police Department is doing a parking demand study. 
The campus knows there are certain times during the week when parking is impacted. 
The parked structure is planned for the east side of Lot 11. Capital Planning is pushing to 
finalize the parking demand study to include it in the five-year Capital Improvement 
Plan. The number of stories depends on the study. It will be either four or five stories, 
with approximately 500 spaces and will have photovoltaic panels on the roof.  

 
Allysa asked how the project would be funded, if parking permit costs will increase, and 
how many student economy spaces will be lost. Darrell replied that it is a political issue 
right now. The cost to build the structure will be factored into the cost of permits. 
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Melody added that the economy parking would not go away. The economy spaces 
currently in the east side of Lot 11 will have to move to other lots on campus. Christine 
Erickson asked if the project has been presented to ASI because there is a resolution to 
move some of the permit fees to ride-share, bikes, etc. Melody responded that fines and 
forfeitures go towards alternate modes of transportation and funds bike paths, etc.  
 
There was considerable discussion about parking on campus. Gerard Wellman raised a 
concern about not addressing the social equity effects of those who cannot afford 
vehicles. The University needs to have more programs that offer access to campus on 
public transit. Darrell responded the University needs to advocate for more and better 
transit for the area. Julia Reynoso added that Capital Planning commissioned a bicycle 
master plan a few years and the department is currently improving the bicycle paths on 
campus and identification of the shared paths. There is also a challenge in what the city 
is willing to do. Gerard expressed the need to improve bike racks on campus, too.  
 

D. Five-Year Facilities Renewal and Capital Improvement Plan – The draft CPDC 1-1 form 
for Stanislaus was distributed to the committee. Melody discussed the list, as it is what 
Capital Planning is preparing for submittal to the Chancellor’s Office for funding. Under 
academic projects, Classroom II and Acacia Replacement Building are listed as #1 and #2 
respectively. The letter is going to include a request for two action year projects. Bizzini 
is #3 on the list because we do not want it sitting empty. James Tuedio added that these 
projects would relieve a lot of pressure for other areas on campus.  
 
Melody ran through the rest of the state academic projects on the list and indicated this 
is the area in which Capital Planning needs the committee’s feedback. James Tuedio 
indicated a performing art center is necessary. The main stage theater in Drama is huge 
and he believes more intimate stages/venues would increase campus offerings and give 
the ability to book “some pretty nice stuff.” Melody added a new building would also 
allow for more teaching lab space.  
 
Renovation of the Amphitheater would increase the bowl and add shade and a facility to 
make it a multi-use facility. A renovation and expansion of the Music Building is the first 
of the Arts Complex buildings to be added to the list, as after Bizzini is renovated they 
will be the oldest buildings on campus. The current building does not meet the needs of 
music education anymore. Utilities infrastructure is also on the list and would upgrade 
existing utilities. The small utility projects are taking care of the campus’ critical utilities’ 
needs. Michael Bianco asked if the new Classroom II project includes bringing the 
utilities out to the eastern quadrant of campus. Melody replied that, yes, they are 
included. The Chancellor’s Office understands that we will have to bring all of the 
utilities out there. Darrell added that if another funding source comes along, this might 
drop the utilities project off the list.  
 
Allysa expressed concern that the Student Services Building is so far down the list. 
Psychological Counselling Services is moving into trailers and students are already 
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waiting months to see a counselor. It includes a Warrior Food Pantry, too. Darrell 
responded that a number of student services are moving into the Library, but was not 
sure what services would go into a student services building. He assured Allysa that the 
trailers were designed to meet the occupants’ needs. In order to justify a student 
services building, the campus needs to grow more. Gerard pointed out that academic 
projects are not competing for funds against self-support projects, so Psychological 
Counselling Services could move into the Health Center when it is expanded. Christine 
Erickson added that the plan is to create a health and wellness center. There is no clear 
vision yet, but Psychological Counselling Services moving into the building will fit those 
needs.  
 
Michele Lahti asked how Capital Planning prioritizes projects. Melody replied projects 
are prioritized based on numbers we know are justified. For example, every campus is 
entitled to an auditorium. The 2021/2022 items are critical and we will need to commit 
to feasibility studies in the next few months. If we start to get a big push to getting a 
health center renovation, this becomes critical to have a feasibility study.  
As a point of order, the CPDC 1-1 form was approved and seconded by Gerard Wellman 
and Allysa Gonzales. 
 
 

IV. DBH Water Feature – Follow up discussion with students 
Julia Reynoso met with ASI regarding the options presented to this committee last fall. The 
students also agreed to convert the pond into outdoor student study space. Facilities 
Services will be moving the project in that direction. 
 

V. Next Meeting Date – TBD  
VI. Adjournment 

 

Date: April 19, 2019 
mve 


