
CALIFORNIA STATE UNIVERSITY, STANISLAUS 

UNIVERSITY BUDGET ADVISORY COMMITTEE 
 

Minutes 

 

March 2, 2017 

 

Attendees: David Colnic, Becky Campbell, Carlene Dyer, Kim Greer, Darrell Haydon, Gitanjali 

Kaul, Michelle Legg, David Lindsay, Lori Phillips, Julia Reynoso, John Tillman, 

Richard Weikart 

  

Absent: T. Spaulding 

  

Guests: Jimmy Absood, Maria Marquez 

  

Recorder: T. Burgess 

 

1.       Call to Order / Other 

2:03pm by Darrell Haydon. 

 

There is a request for the continued videotaping of the committee meetings.  People who are 

unable to attend can view them where minutes are not as thorough at capturing the 

conversation and resource for new members to view the process.  It is helpful for main 

conversation but without viewing the budget spreadsheets, it is easy to misunderstand the 

conversation around them.   

 

The committee agreed that the forum(s) and the resource allocation/deallocation meetings 

will be recorded. 

 

 

2. Finalize revised UBAC Charge, membership and process 

 The new committee membership has co-chairs, the Vice Presidents for Business & Finance 

and Academic Affairs, as non-voting administrators.  The committee process remains 

unchanged from previous years. 

  

  

3.       General Fund Restricted Funds  

 Michelle Legg reviewed restricted funds and explained that campus revenue arrives in two 

pieces.  We have the Chancellor’s Office allocation and then student fees.  Each has its own 

criterion of how it can be spent.  The report reflects that all the monies have not yet been 

allocated, some of which is done at the end of each month to the departments.  Funds will 

show in University-wide until they are allocated. 

 

 Our utilities savings will be rolled forward for: 

- Deferred maintenance 

- Solar installation on the cafeteria related to AB 32 (rollback greenhouse gases by 2020)  

- LED lighting for pathway from village to quad and library 

- Gym a/c  

All of these upgrades have some monies coming from the Chancellor’s Office. 

 

 



 

 

  

 

 

4.       Student Success and Completion Initiative Funds 

 PACE has expanded from its original core demographic to now serving the entire student 

population.  To accommodate that growth, new positions are being recruited that are different 

from the current employee set in PACE.  There are still one-time funds available for Student 

Success that are not earmarked for GREAT.  

 

 

5.       Lottery Financial Report as of June 30, 2016 

 Lottery funds and OnePurpose are not connected at this time.  The plan is that we want all 

scholarships to go through OnePurpose.  We need to confirm how long the awards are for and 

that funding is sufficient to cover the term of the award.   

 

 There appears to be a lot of carryforward but it is that way due to their spending habit; some 

programs spend heavily during the summer.  The Early Assessment program is now awarded  

lottery funds vs past awards. 

 

  

6. Strategic Planning Feedback (added) 

  

 What does the campus do well? 

- Accessible quality and affordable education  

- Class size / professor-to-student ratio with positive relationships 

- Care that faculty and staff have for students, seeing them as people/individuals; very 

holistic 

- Campus provides student assistants and work-study students with real-world skill 

building environment 

- Rich community service options 

- Accessible technology 

- Professors teaching vs TAs 

- Student support through counseling, on-line tutoring 

- Shuttles 

- PACE 

- Nationally-ranked program  

- Hands-on experience within certain fields 

- Beautiful campus 

 

What are the challenges? 

- Lots of demand from the region but our space / professor limiting amount of teaching that 

can be done 

- Additional enrollment is not funded; growth potential but not corresponding funds 

- Adjuncts don’t always bring the sense of community building, advising or committee 

work since they are part-time 

- Not many off-campus opportunities to engage the students unlike larger campuses in 

metropolitan areas; isolated 

- Antiquated processes – efficiencies needed 

- Students skip our campus and go to Chico or Fresno for AG; if we had a large AG or 

geology program, we would not have as much attrition to other CSUs 

 



 

Goals / Results 

- Internal self-promotion; 

- Marketing and providing resources to develop professional programs where we: 

1) bring in different kind of student (re-certifications or other personal development) and 

reach a different demographic;  

2) how to bring other expertise to extend our reach into the professional community;  

- Communication to public and beyond.  The Central Valley has a characteristic of self-

promotion, done well the encompassing contribution with the number of alumni who are 

located here would have an enormous impact. 

- Provide service to community business leaders (writing, ESOL, customized or continuing 

education); tailor to needs of the businesses 

 

Dave Colnic commented that there is no copy of the mission, vision, and core values 

statement of the strategic planning committee.  WASC defined this as an important 

document.  Kim Greer asked is the statement should be woven into the vision and core 

values. It may be central to the identity, and imbedded it defines and is central to who we 

are the goals which are emerging. 

 

 

Adjournment at 3:49pm. 


