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Executive Summary 
This report presents findings regarding the evaluation of Canvas to replace Blackboard as the 
primary Learning Management System at Stan State.  It is not a recommendation about a 
decision one adopting a new primary LMS.  As outlined in the campus’s Canvas Evaluation 
project documents, this report is part of Phase II of the larger evaluation.  Phase I took place in 
Spring 2018 and resulted in Canvas being chosen over Moodle as the LMS to be given a live 
pilot.  As such, the data discussed here were collected following a pilot that started with 54 live 
courses run in Canvas in the Fall 2018 semester.   
 
A total of 45 instructors from all four Colleges and representing both full-time and part-time 
instructors completed the pilot and answered the survey.  Overall, the surveyed faculty 
expressed positive or very positive experiences using Canvas.  In open-ended comments, they 
most often cited its ease of use and an appreciation of its intuitive arrangement of tools and 
features, as well as its “clean” or “modern” aesthetics.  Comments related to Canvas’s grading 
tools, particularly the SpeedGrader tool, were consistently cited by the respondents as 
something that contributed to their success teaching with Canvas in the Fall term.  Instructors 
also relayed positive student comments about the Canvas mobile app.  Regarding weaknesses 
of Canvas or challenges respondents faced when using Canvas with a live course, the most 
commonly cited issue (beyond becoming familiar with the interface) was finding replacements 
for missing features present in either Blackboard or Moodle.  For example, Canvas does not 
have a dedicated Journal or Wiki tool.  Notably, however, a significant number of respondents 
stated they found no weaknesses or challenges in using Canvas during the pilot, thus 
reinforcing the largely positive feeling users had about the LMS. 
 
In terms of user satisfaction with specific pedagogical questions and specific tools, the 
respondents expressed consistent and overwhelming satisfaction with Canvas in questions 
related to “Teaching with Canvas”, “Features of Canvas”, and “Canvas Systems and Support” 
(respondents were asked to rate their satisfaction with a variety of topics on a four-point Likert 
scale).  In direct feature and user-experience comparisons between Canvas and Blackboard, 
Canvas was viewed as somewhat or significantly better than Blackboard in every category 
under consideration.  While the choice “Canvas and Blackboard are equal” was chosen by 29% 
of responses in the category related to communcating with students, that choice was only 
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selected 14% of the time, on average, across all the categories, indicating that respondents saw 
a clear difference in the features and tools of the two LMS’s. 
 
Regarding the course migration and building experience in Canvas, the most frequent comment 
related to respondents building their course from scratch rather than relying on a Blackboard-
to-Canvas conversion.  The second-most comment was that their migration experience was 
“easy”.  In the open-ended comments about migration, the most frequently mentioned concern 
related to the additional work to learn Canvas and convert or rebuild courses.  However, a 
higher number of respones to that question expressed no additional concerns. 
 
Indeed, when asked directly for their preference between Canvas and Blackboard, the 
respondents somewhat or strongly preferred Canvas in 71% of responses compared to 9% 
combined preference for Blackboard.  When asked to indicate the importance of specific 
concerns related to a campus-wide change from Blackboard to Canvas, the quality of the LMS 
was the most important consideration of the respondents.  Responses to other considerations, 
such as budget, existing Blackboard investment (in terms of time and expertise), and migration 
costs (in terms of faculty time) were all much more evenly spread on a scale of “Very 
important” to “Not at all important.”  Lastly, in their “final recommendation,” 85% of 
respondents recommended that Canvas be adopted to replace Blackboard.   

About the Fall 2018 Canvas Pilot 
In Fall 2018, Faculty Affairs offered stipends to any Stan State instructor to participate in a live 
pilot and evaluation of Canvas. Over 50 instructors signed up initially.  Each instructor was given 
introductory training materials by O.I.T. and access to Tier 1 support from Canvas (via chat, 
phone, and email) and allowed to teach one course (including all assigned sections).  At the end 
of the semester, faculty who had completed their course in Canvas were asked to complete a 
survey of their experience.  Not all instructors who signed up for the pilot completed their 
desired course, though most did.  The students in the pilot courses also were invited to 
complete a different survey. 
 
Pilot participants mostly came from the College of Arts, Humanities, and Social Sciences, with 
College of Science a distant second. Given that Blackboard is the primary LMS at Stan State, it is 
not surprsing that 88% of the survey respondents indicated they were current, regular users of 
that product.  Additionally, in a different question, slightly over half of the respondents (55%) 
reported at least seven years of experience using Blackboard.  In other words, the pilot 
participants, though self-selected to evaluate Canvas, nevertheless collectively possessed 
significant and ongoing experience with Blackboard. 

Survey Results 
The rest of this report consists of the survey data from the faculty survey. Note: open-ended 
comments have been taggedby the survey administrator for quantification purposes. Multiple 
tags could be applied to the same answer, making the totals not adding up. 
 



What is your primary college affiliation? 

 

# Answer % Count 

1 CAHSS 60.00% 24 

2 CBA 7.50% 3 

3 CEKSW 10.00% 4 

4 COS 22.50% 9 

 Total 100% 40 

 

Including the 18-19 year, how many years have you taught at Stan State (full-time, part-
time, etc.)? 

# Field Minimum Maximum Mean 
Std 

Deviation 
Variance Count 

1 

Including the 18-19 year, 
how many years have you 
taught at Stan State (full-

time, part-time, etc.)? 

2.00 26.00 8.02 5.94 35.25 44 



Please indicate your level of experience with each of the following LMSs: Blackboard, 
Moodle, and Canvas (prior to your participation in the Canvas pilot). 

 

# Question 0-3 years  4-6 years  7-10 years  10+ years  Total 

1 Blackboard 15.91% 7 27.27% 12 29.55% 13 27.27% 12 44 

2 Moodle 94.74% 36 2.63% 1 0.00% 0 2.63% 1 38 

3 Canvas 83.72% 36 11.63% 5 4.65% 2 0.00% 0 43 

 

Experience Overview: 

What successes have you experienced while using Canvas this semester? Please describe. 
 
Note: The following bar graph represents common themes and topics that were compiled by the 
survey administrator. “Blackboard feature” refers to a response that misunderstood a feature in 
Canvas as being absent in Blackboard.  The complete answers follow after the graph. 



 
The students were able to navigate all the content relatively easy. The look is very clean 

I really enjoyed using Canvas, and would shift all of my classes over to it if possible. I found it 
to be intuitive and clean, and I like the promise of the calendar integration (see below). 

Students really like the platform. It was much easier for me to create my LMS this semester. 

Easier to set up - was very simple to load in assignments - I imported them from BB. 

The students were able to access all the required materials. I also was able to communicate 
timely and effectively with the students. The platform was very simple to navigate and user 
friendly. I enjoyed the design and the tools it offered. 

I would say the biggest success I had was the use of modules, which I have never tried with 
neither BB nor Moodle. 



I felt like it was easier for students to navigate the course and stay on track 

For both of my courses, I put quizzes online using Canvas.  I was surprised to see how easy it 
was to put up questions, set the correct answer, then have the scores automatically show up 
in the grade book.      Also, a surprisingly small number of students appeared to have 
difficulties navigating my course pages on Canvas.  Based on the size of my classes and the 
usual number of students that have difficulty with Blackboard, I would say fewer had 
difficulties with the new format. 

The speedgrader, was amazing.  I saved me so much time and I liked having all of the 
student's submissions right there in Canvas.  I was nice not having some to go to my Mail 
program all of the time. 

Learning how to use a new interface. 

The Canvas is easy to use.  I have not spent too much time before I started using it and the 
functions in Canvas are very intuitive and do not require too much extra learning.  Also, 
Canvas has all the functions one may need for teaching a course either in-class or on-line.  I 
especially like the polling function for more interactions with the students during the class 
sessions. 

Better gradebook function and management, module management, course website with 
logical flow and ease of use for students 

I have been able to successfully incorporate discussion assignments - I especially like that you 
can set the discussion questions so that the student cannot see others' responses until they 
have responded. 

I have enjoyed easier communication and engagement with my students through Canvas.  It 
has also been more convenient for students to upload video assignments onto Canvas than 
Blackboard.  The use of Canvas throughout the semester has helped me begin to integrate 
more technology into my classroom. 

Creating a course in Canvas is great and easy.  I loved creating pages and the ease to create 
lectures. 

Most of my students were pleased with canvas. They found it to be appealing and easy to 
navigate. In addition to using canvas, I re-structured my course to include a number of online 
activities and I think canvas' easy navigation helped. Gradebook is properly set up which 
allows for weighting of course activities. 

Delivered course materials and assignments, students didn't have any problems accessing 
content or locating content 

I like the attendance component.  I also like the easy quick grading tool. 

Grading was significantly easier, and I thought the layout was a little more user-friendly than 
Blackboard 

I appreciate the ability to have pre-req's for each of the different modules. This really helped 
me keep track of the students' progress and was able to identify specific issues prior to 
moving on to the next lecture.   The layout is way better than BlackBoard - aesthetically 
pleasing, functional. I have seen the new full-screen version of BlackBoard and I definitely do 



not like the design.   The alert system for the students is very useful, as well. I know 
blackboard has that feature, but seeing it on a calendar really helped the students. 

1) I like that I can combine multiple sections of the same course into one shell and then send 
individual emails, announcements, assignments, etc. to different sections!!!  2) Emails are 
easier to send from canvas than they are in Blackboard.  3) I like that I can download all of the 
student assignments into a zipped folder.  This is extremely helpful and different from 
Blackboard.   4) I like that students only have to come to the home page to find everything 
related to class, they don't have to go digging into other menus to find things.   5) I like that I 
can download all the grades for the class.   6) I hadn't used the course analytics, but it seems 
helpful. I'll try to take a look more often. 

Canvas is pretty easy to use and I like the general look of it. 

The students really like how the Grades section look. They told me that in comparison to 
professors who use BB, they thought Canvas was easier to "read" and more user-friendly. 

I enjoy the way I can place course content on the platform.  Additionally, like how I have 
command over how and when I post content.  It is easy to go into student view and back into 
instructor view. 

I assign many small activities and student group collaborations, and I like to collect student 
"work in progress" from that day or from a draft of their developing paper. In Blackboard I 
depended heavily on Discussion Board for this since Bb assignments are so clunky. With 
Canvas, I find myself adding in these daily activities as “assignments,” since the interface 
makes it so easy to simply add a new assignment right into the section we are already 
working on. I simply add the new assignment to our unit folder, students submit their work, 
and I grade it. Much better process. 

Just like blackboard, I think using an online grade book is appreciated by students. Their 
grades shouldn't be a mystery... 

Familiar with some of the advanced features, as I have been using it at UC Merced. 

One of the best features of Canvas is the SpeedGrader mode for grading assignments. It's far 
superior to Blackboard's HORRIBLE "Box" grading interface. (Why did that get changed? The 
old one, while not being great, was better.) 

I don't understand the question. 

I like how the assignments are created and published. The best feature is the grouping 
feature, which allows you to group assignments by type (exams, in-class activities, etc). This 
makes it very easy for the instructor to keep track of the number of points earned thus far for 
each section. 

I found it to be comparable to Blackboard--a little more user friendly, and easier to customize 
in terms of aesthetics, but it operates in a similar way. 

Students were able to access all course materials as planned. 

The very first thing is that Canvas is easy to use.  Learning to use Canvas is very simple.  I have 
only viewed some of the videos posted on OIT website and started using the system 
smoothly.  I only had a few times to email for help on some not so big questions.  The second 
thing is that Canvas is very inclusive.  I am able to all my tasks on the website including all 



those I have been doing on the Blackboard.  I have not tried the conferencing function as I 
used Zoom for online meetings with students. I am able to track students performance easily 
on Canvas.  The third is that Canvas has some new features that I love.  For example, the 
attendance can be taken right on the web page; I could form the seat map so that I can 
remember students by names more easily.  The extra thing I liked the most is that Canvas has 
the polling app that the instructor and students can download to their phones to facilitate 
the in-class interaction.  The fourth is the interactions outside of the class with the students is 
very simple and straight forward.  I could make announcement on Canvas and students may 
simply reply under the announcement, similar to the Discussions board on Blackboard, but 
much simpler.  Of cause Canvas do have the discussion board available.  The announcements 
are automatically sent to the students via emails and, better than Blackboard, the title of the 
message is the same as that of the announcement, rather than the "You-Know_What" titles 
(very uninformative) formatted by the Blackboard, which I hated.  There are many other 
features that I love.  In general, Canvas is the LMS we should have on campus! 

Better organization and easier communication with students 

Canvas is a very intuitive and professional looking platform. Changes to the front class page 
has always been a pain in Blackboard (I don't even know if they can be done!), but in Canvas, 
it is quite simple to choose what students should see when they open the class page (I prefer 
assignments and calendar). 

The biggest success was students helping me with implementation. Everyone in my class had 
already seen it during their time at local community colleges. 

I like how easy Canvas is in quite a few regards: students are easily able to upload 
assignments, it's easy to add extensions (a colleague had to show me how), and creating 
assignments, uploading resources, etc. is straight-forward and efficient. 

It is easy to create content including quizzes, assignments, discussions, files, modules, 
surveys, and VoiceThread lectures. Accessing external tools such as DropBox, VoiceThread, 
and Zoom is easy and quick. Defining submission parameters is easy to do in the assignment 
mode. Editing is simple and quick and students can be notified when changes are made. I was 
able to create a new online class in half the amount of time that I spent creating a similar 
class in Blackboard, allowing me to spend more time finding resources. 

I found it much easier to use, more intuitive, than Blackboard. It was easier to navigate and I 
liked the way I could make quizzes easily. I spend a lot less time messing with it than I did 
with Blackboard. I was very impressed. 

I liked the speedgrader option for the Turnitin application on Canvas. I wish Blackboard had 
that same level of functionality, it would make it more efficient to click through students 
papers while grading and leaving comments. Other than that, I only used Canvas to make 
announcements, to post the syllabus, and to collect Turnitin assignments. Blackboard and 
canvas seem very similar in that they allow the instructor to control the flow of information 
and course material to students. 

Overall, I used Canvas successfully. It is very intuitive. Has way better features than 
Blackboard. 



The biggest success was in grading. I loved the voice option that is part of the LMS. 
Additionally, I liked the ease of setting up my course. I believe it is a lot easier than 
Blackboard, and I like being able to readily see what I have included in the LMS. With 
Blackboard, everything for a module goes into a folder; I cannot see all my uploads on one 
page. 

Few successes. I had a harder time figuring out this platform. 

 



What challenges have you experienced while using Canvas this semester? Please describe. 
Note: The following bar graph represents common themes and topics that were compiled by the 
survey administrator. “Training needed” refers to answers where the respondent did not 
understand a feature or tool in Canvas, believing it to be non-functional or not present.  The 
complete answers follow after the graph. 

 
The grade book was the hardest part and uploading documents that I want to have to open 
later, the students were able to locate and work ahead. 

I would sometimes forget to publish materials after adding them, mostly because in Bb it's 
typically whole sections that are available or not available, whereas in Canvas each thing you 
add you need to make an extra click.   I actually prefer the way Canvas does it, because it lets 
me put up materials in advance, I'm just going to have to get used to checking in on my 
materials frequently to make sure the right ones are showing. (The 'student view' feature is 
good for this). 



Time...nothing related to Canvas per se. I would definitely like to add more "pizzazz" to my 
courses in the future. 

I was not certain how to use Collaborate in this format (or alternative interactive 
communication) as I do in my summer course - I record lectures that are also delivered live 
for students to participate in or watch at their leisure. 

The students sometimes struggled to upload their assignments. Other than that, the 
experience was very satisfactory. My experience was unique in the sense that I worked with a 
very limited number of students (6-8 doctoral students) who are not super familiar with the 
use of these types of platforms. 

The publish dates got confusing for me in the beginning, and students would send me a 
reminder/email asking me if I could publish an assignment. Students were very 
understanding because I let them know in the beginning of the semester that it was my first 
time using Canvas, and half of them had used them in the past (usually students who 
transferred to Stan State). I had assignments published correctly, but I forgot to publish the 
module they were in :-) 

I have used Canvas in the past so I didn't have any challenges 

A learning curve is expected of any new software, so most of my issues are in regard to using 
something new.  I had some difficulty in the beginning with ensuring material was both 
posted AND visible to students.    Another issue was with the alphabetical order of the grade 
book.  Canvas appears to treat multiple last names oddly.  For instance, Canvas would put 
Garcia-Macias before Garcia.  This makes transferring grades from my own excel gradebook 
onto Canvas quite difficult. 

A few things didn't transfer well from Blackboard, but the online help folks were very helpful.  
Also I had trouble grading a student who dropped out of a group, but once again the online 
help folk helped me. 

-When creating items, months change from 9/10 to 9_10, for example. -It does not have a 
journals option like Blackboard, so I had to find a workaround online and manually create 
each journal assignment. -You can't change the order of files in a group, like in Blackboard 
(easily with the arrows). -When posting documents, the format changed and letters merged 
together. -Long file names had a bug and wouldn't post. -It was not possible to sort 
discussion questions alphabetically and batch print them like in BB. -Turnitin reports were not 
compiled by the class, only listed under individual students. This slowed down the grading 
process. -I can't submit late Turnitin assignments like on BB. -The listing of items in 
assignments would shift regularly. -It did not email announcements posted to students as 
easily as BB. -I had to use the gradebook on BB at the end of the semester rather than use 
Canvas due to Turnitin submission and other errors in the interface. 

I might have some questions during the use of the system for the first time but I found the 
answer either from OIT or by myself very quickly. 

Issues with student enrollment (can not remove dropped students myself, issue with an 
active student being changed to inactive) 

My only challenge has been adding something to the gradebook without creating an 
assignment. I also miss some of the features that I had previously used at another university. 



The challenges have been just learning to use Canvas itself.  They have been manageable,  
however, due to the great tech support we received throughout the semester. 

The discussions were hard if I imported them.  I had to eventually create a new discussion so 
that students could reply to them.  I still do not under the "pinning" or "unpinning" of 
discussions which might have confused me. 

N/A 

Test was not very intuitive 

I am unable (or at least to my knowledge) hide grading components for my view only. 

I wouldn't say there have been challenges, I just did not use Canvas anywhere near as much 
as I could have.  Basically, I just used it the same way I used Blackboard, without utilizing any 
of its special features. 

Nothing truly notable considering this is the first time that I have worked with Canvas. I was 
not able to drop or add students from the course, at first, but Glenn was really helpful. 
Honestly, it has a really intuitive design which I liked. 

1) It is cumbersome to have to upload documents to one location in canvas (files for 
example) and then move them to where I want them to be.  2) I am confused about how I 
upload documents (with my feedback) to Canvas.  I was successful one time. I deleted all my 
comments for my entire class the second time and it seems like it worked sporadically the 
third time. I definitely need help learning this feature.  3) While I like being able to tailor my 
assignments, announcements, and items on the home page, it can also be confusing when 
the lists/items on the home page get longer and longer. I developed a naming schema for my 
class on Monday and my class on Wednesday.   4) When I was creating announcements and 
wanted to go back to another page to copy information from a different page into the 
announcement text box, I found myself having to type announcements over because they 
were not saved.  Sometimes, I typed a lot of information and had to re-type it.   5) When I 
click on the grades menu, I can't easily go back to the home page.  I must click a different 
page and then I'm redirected back to the home page. Or, maybe I just don't understand how 
to go back to the home page from the grades menu 

I don't think my students were receiving all of the important communications like 
Announcements I made. It was not easy for me to figure out how to upload an exam from a 
word file (I never figured it out, in fact, so I cut and paste or typed, which is a waste of time). 
The gradebook seemed to calculate a total that did not reflect the total possible points for my 
class, which confused the students in my class who didn't read my messages to ignore that 
part of the grade book. 

What I didn't like about Canvas is that there is no e-mail function to communicate with the 
whole class. It's either one email per student or post the communication as an 
announcement. Oftentimes I resorted to Blackboard to send out e-mails. For example, if I saw 
a news story that related to lecture or discussion, I didn't really think that warranted the 
news link to be an "announcement" in its truest form. If students were interested, they could 
check out a link; if not, who cares. An announcement is a really formal concern in regard to 
the class, such as dates changing or office hours being canceled. Long description here, but 
sometimes I cheated and used Blackboard or PeopleSoft for this function. 



My greatest challenge was with the discussions.  After I placed up a discussion I had imported 
it seemed that it did not post with a "reply" showing and therefore, I had to recopy, paste 
and repost the discussion before it was correctly showing right to the students. 

Not a very big challenge, but importing material from Blackboard to Canvas is not as simple 
and elegant as copying classes from one Blackboard site to another. Bb class ports right into 
Canvas, and it retains your gradebook and materials. But they are reorganized in a different 
way that takes a couple of extra steps to reorganize. 

Adding images to quiz questions. Images would show on my view, and my student view, but 
my students couldn't see them. Some confusion with images that I thought I had uploaded 
would sometimes be available in other courses, but not all.   I had lots of concerned students 
after Canvas graded a quiz which was partially multiple choice and partially short answer. 
Canvas graded the mult. choice, but I hadn't graded the short answer yet, but students were 
seeing their multiple choice score as though I had completed grading.   When I was initially 
setting up the courses and copying content from one section to another, some of the drop-
down menus made no distinction between the 7 sections of the same course I had since they 
all had the same title. 

None, other than some grade book export details such as student emails. 

There are certain limited functionalities. For example, I can't change the score in the 
gradebook on a specific assignment from showing as points or a percentage. Canvas also 
does not let me save in-progress grading (coming back to it later) like Blackboard does.  Also, 
Canvas automatically sends emails with every update/announcement and I don't know what 
is sent (maybe I turned those emails off?). Sometimes, I don't want students looking at an 
assignment yet or I made a mistake and am still editing it. 

Again, I'm not sure how to answer this. The question below regarding weaknesses seems like 
it's asking the same thing... 

Figuring out how to create and publish assignments was a bit convoluted, but once I figured it 
out, it was easy to replicate. 

I had trouble customizing the side bar. On Blackboard, I like to have one tab for assignments, 
one for course materials, one for external links, etc. On Canvas, I pretty much had to have 
them all in the modules section. I also had issues posting things--sometimes I would create an 
assignment, but not "publish" it and that caused problems. 

The test feature is not particularly intuitive. 

The syllabus pasted to the site losses the format, including the font format and tables.  I had 
to make a PDF of my syllabus to the File folder so that students may view it as a page with all 
the color, font sizes, and tables I want them to see. 

Students unfamiliar with it 

One thing I dislike about Canvas (vs. Blackboard) is the inability to "Clear Attempt" in student 
submissions. This is a very nifty feature of Blackboard! 

It got confusing bouncing back and forth between Moodle and Canvas, but that’s not canvas’ 
fault. 



Whenever I had a question, I would first try to utilize the resources provided on the sandbox, 
but none of them fit the version we have, so I would watch a tutorial video or find an FAQ, 
and none of the options would be available, or the layout would be different, or I wouldn't 
have an option I was told to click. We had Bob Koehler, and in time, he was able to answer 
questions, but because he had to consult someone with Canvas, answers took hours or even 
days to get, and this obviously is not very conducive to problem-solving. The more I used it, 
the more comfortable I got, but I had to rely on three separate colleagues with previous 
Canvas experience to get my through the first month of teaching, especially. 

Students did not like the Chat function and preferred using Discussion.   The grading function 
is not easy to format. 

There were some issues that made it a little challenging to use at times. One problem I had 
was changing the point value of a quiz after it was added to the grade book. I realized on two 
occasions I had not put in a grade value. When I went to change it there was no option to do 
so.   The videos provided to use weren't that helpful. I would like to have a series of short 
videos that walk us through basic tasks. 

The main challenge I had with Canvas, was getting orient to canvas in the absence of any 
formal training. After a few times using it, it begins to become intuitive how to set up the 
Canvas shell so that students can use the LMS for their learning goals. I recommend that the 
University offer a detailed workshop on how to use Canvas if they plan on rolling it out or 
replacing Blackboard.  Another major issue with canvas, is that is it is impossible for a faculty 
member to manually upload student assignments to the Turnitin application. On blackboard 
it is very easy to upload student assignments to Turnitin. 

None, very easy to use. 

The biggest challenge was in the beginning of the course: registering all students and their 
ability to access the course. 

Had trouble organizing course materials. 

 

  



What strengths have you discovered in the Canvas LMS over this semester? Please 
describe. 
The following bar graph represents common themes and topics that were compiled by the 
survey administrator. “Not-really-strengths” refers to answers where the respondent 
misunderstood a feature or tool in Canvas.  The complete answers follow after the graph. 

 
It is very intuitive and easy to load items into and work in. 

-How clean the interface is. Blackboard has dozens or hundreds of links for things that I don't 
know if we even need. -The look and feel is friendlier than Blackboard, and the appearance is 
much more of the current internet, which is nice. -Being able to add readings and 
assignments to a Calendar view is lovely, although I'm not sure how many of my students 



used this. Certainly, if we went to Canvas sitewide and all of their classes were on it, I think 
they'd love it. 

I love being able to see an overview of each module without having to click on a folder to see 
what is inside. 

Simpler interface, students said it was easy to use - BlackBoard is not as intuitive. 

I think all the features of the Canvas LMS were a strength. I wish I could have had a larger 
group or different class hours to explore other features. I think the discussion forums and the 
conferences are a very interesting option to sustain communication beyond the classroom. I 
really liked that canvas notified via email when something was done or posted on the site. 

I love the look of the pages. Just like Moodle, it is refreshing to see images. I also love the 
calendar. I've also heard students chat about how the calendar was very useful to see 
upcoming assignments. 

Canvas allows me to create a more interactive course 

One great feature of Canvas is the "undelete" feature.  I had erroneously removed a quiz 
before all of my students had completed it.  I looked up how to recover removed material 
and learned that there is an easy way to restore it.    Another strong point is the 
customization of how material is presented to students.  It seems like a lot more can be done 
to tweak the online presentation of a course compared to Blackboard. 

The Speedgrader!  The students really like the calendar and they said they like the quiz 
interface better than in Blackboard. 

-The ability to put the syllabus as the home page. -The ability to close submissions for 
assignments at a certain time. -Nothing else. I really did not like the interface or what it had 
to offer. 

Easiness of using the system may be the biggest strength, in addition to the rich 
functionalities for class teaching. 

Generally, an easier and more logical workflow. Much easier to edit course website that 
other LMS’ for me 

I like the use of rubrics for grading and the grade book. They are easy to create and use and 
make my grading much quicker. I have found that for my hybrid course the students have an 
easier time working with the modules and finding the correct documents. My students have 
also appreciated the use of Canvas as most of them used this platform at MJC or other 
colleges. 

Canvas overall has proven to be a more streamlined experience for me.  I have had an easier 
time with all aspects of online class management -adding and managing assignments, 
conveying information to students, and grading.  I most appreciated the ease of grading 
assignments and posting grades to the  “Full Grading Center” in Canvas over Blackboard. 

I liked embedding video content into the lectures and discussions.  Also the way I can give 
DSPS students extended time to take a test was easy.  Blackboard was awkward to say the 
least. 

Easy navigation In-built communication system 

Easy to understand and navigate 



Easy to use and esthetically pleasing layout. 

Having only used a few of the features, Canvas seems faster and easier to me than 
Blackboard, as well as more aesthetically pleasing, not that that matters for much. 

The ability to create more dynamic assignments. Ease of use. Ability to keep track of 
students' performance via progress report and the % of assignments completed. 

My responses about Canvas successes would be the same for this question. 

The only real strength I can appreciate over Bb is the ability to scroll the gradebook in Canvas 
as opposed to having to use the drag bar in Bb. 

This question seems redundant. The students liked how they could track their grades, and 
Canvas seemed more user-friendly in terms of "reading" the layout. 

Loved that all e-mails are linked, no matter how many courses are up and running.  It is easy 
to grade and it is wonderful to have the embedded feature.  I really liked the fact that 
students had to post their own reply before they see all other replies of other students.  The 
additional minutes that I could provide students from DSPS was great!  Much easier and 
faster than Blackboard. 

Blackboard defaults to folder system. It can be organized into modules, but by default it really 
is just a place for housing materials. Canvas is a more natural scrolling system, like Moodle. 
This makes it easier to structure a class online that lines up with my course schedule. 
Readings, assignments, class activities for the day all in order, week by week.   Canvas is also 
more social. Announcements to my class can be the start of a conversation, since my 
students can reply to them and the replies are visible to all. It becomes, for example, a quick 
way to answer questions from one student that the whole class can then read for 
themselves.  It also doesn't hurt that the software is open source. 

I really like being able to change the column widths in the grade book. 

Most of the features are very intuitive compared to other platforms. 

A lot of the features are far more flexible than Blackboard while at the same time being far 
more limiting. For example, the gradebook is a lot more user-friendly (e.g., moving columns 
around) while also having limitations (e.g., cannot see the distribution of scores for an 
assignment). The organization of assignments is easier (and easier to drop the lowest score in 
a category), but also more annoying in terms of uploading/connecting files to a particular 
assignment. Probably the biggest plus to Canvas has been being able to limit what files 
students upload for their assignments. No more .pages that I have to convert! 

I found it to be user friendly and more aesthetically pleasing than Blackboard. I found it easy 
to copy and paste information from word documents to create assignments, and once saved, 
they looked great (e.g., formatting, professional). I also found the grading software easy to 
use and much less frustrating than on Blackboard. 

The interface is sleeker and less clunky than Blackboard. The assignment categories are 
informative. 

Easier to customize the look of things. 



It is really easy to add "inline" links to assignments. Projects that were Complete/Incomplete 
accurately indicate that; on Blackboard even entering a Zero shows up as a green check 
(complete) 

This question is somewhat overlapping with the first question.  I think Canvas is better than 
Blackboard in may ways.  The first is its easiness to use, and more are the extra functions as 
well as the convenience in interactions with student in-class and off-class. 

Easier to organize information 

Intuitive, clean, organized well, can track attendance online, excellent clean dashboard of 
classes, running "schedule" of grading tasks, easy to navigate left hand-side menu. 

It’s clean, easy, and straightforward. And much easier to build a semester in. 

I think it's fairly streamlined and easy to use for both instructors and students. Also, while I 
prefer the GradeMark grading tool in Moodle, I still found a lot of useful tools in the grading 
feature on Canvas. 

Overall, the ease of creating the course modules and content.   Speed Grader works very well 
to provide comprehensive feedback.   Announcements are highly visible and visually 
appealing.   The visual format is very appealing and allows for a well-organized course outline 
by modules. Students commented that it was easy to find everything, because items are 
accessible in multiple locations.   The instructor app for smartphone works very well as does 
the student app. 

Less time consuming. Easier to navigate. Easier to set things up. There was a lot less clicking 
through multiple screens to do one simple task. 

I like the flexibility with Canvas. I like how it has a lot less design constraints compared to 
Blackboard. Although I still feel like a novice at using Canvas, it feels fairly user friendly. 

Has a wonderful rich text editor. It makes it easier to make document accessible. You verify 
document accessibility  using the inbuilt rich text editor. Way easier to ebbed videos and 
images. Has excellent emailing/ communications tools. You can easily record a quick video 
announcement within Canvas, email it to your students. 

Same as above (#1); I like the set up of the course facet a lot better, which saved me a lot of 
time. 

N/A 

 

What weaknesses have you discovered in the Canvas LMS over this semester? Please 
describe. 
The following bar graph represents common themes and topics that were compiled by the 
survey administrator. “Dubious weaknesses” refer to comments where the respondent has 
misunderstood a feature or tool in Canvas.  The complete answers follow after the graph. 



 
Having to upload everything that normal I would just copy course.  It was a good thing as it 
made me review all the content and make sure it was relevant. 

To reiterate above: it's on the teacher to make sure key docs are properly published. I'm not 
sure this is a weakness since the failure is on the user's end.  Some of its features like the 
calendar would be much more useful with greater adoption, I think.  This isn't a criticism of 
the application, but the risk of adding a third LMS is greater stratification and more confusion 
for students who have to learn multiple systems. 

None, yet? 

As above, seem like blackboard has more services that I might tap into. For instance we use 
BB to run student advising sessions for 1200+ students, I am not sure how seemless that will 
be in Canvas. In addition, I am working on a solution for large classes - even though multiple 
choice tests are used there are a number of things each prof needs to bo by hand: 1 Scantron 
grading 2. Put them in alpha order, 3. Enter in either BB or in Excel, 4 pass out the exams to 
the correct person. With classes in the 180-200 person range, this takes up to 2 hours for 
each exam. Utilizing technology I have a method where this should be cut down to about 15 - 
20 minutes per test. Where I am at a standstill is handing back the exams - I need a platform 
where the graded exams (a text of PDF file) can be uploaded into a LMS for viewing only by 



the individual students. After emailing with Glenn and Bob, it seems that blackboard should 
be able to do this, but it is unclear that Canvas will be able to. From my perspective this is a 
significant savings - for instance, with just our intro courses (about 180 students in each 
section) 3-4 per semester, with 4-6 exams per semester, for these courses only it would 
result in a time savings of approximately (using 1 hour savings as an estimate, and 5 tests per 
semester)  it would save 40 hours of menial labor per year, for just those 8 sections. That 
makes me lean toward BB as it seems more expansible than Canvas. 

I do not see any weaknesses. I found CANVAS more intuitive and easy to handle than 
Blakboard. 

I have had some students, on multiple assignments, had difficulty uploading. Some would 
email me multiple times, stating they weren't sure if their submissions were successful. I am 
wondering if they get some sort of notifications on successful submissions? I have 
assignments requiring multiple file submissions, and on multiple occasions, I have seen no 
submissions from students. Later on, I would receive an email from them stating they have 
submitted. I have had to extend submission dates, as I just gave them the benefit of the 
doubt. 

none 

I noticed that the emails I sent through Canvas did not go to the students' email inboxes.  This 
delayed/prevented many students from reading my notifications.  I still had to go through 
Blackboard to send out mass emails to the course. 

None that I found. 

My students told me of their issues with Canvas. They are listed as follows. -There were 
constant email updates on responses posted flooding their inboxes. -There is no easy side bar 
navigation on the left like in BB. (The one that is there is not permanent and shifts when 
scrolling down.) -It is hard to transition from BB to Canvas, even with tutorials. -At times, 
when working on assignments, they would get booted off Canvas and lose the work they had 
done. -Journals were sometimes submitted and lost even after Canvas had confirmed them. -
The calendar didn't update. -The order of discussion questions kept shifting. 

Same as above - just missing a couple of features and not being able to create a grading 
column. 

I did not discover any weaknesses in Canvas that were not addressed as I learned to better 
utilize the system. 

The importing of information from Blackboard to Canvas.  I felt it was easier to just do the 
course manually. 

N/A 

N/A 

None. 

Can't really give a good answer here, because again, I did not use it to its full potential. 

Storage of files is an issue - I originally had student uploaded short speeches and that took up 
almost all of the available storage; eventually, we moved the files to mediasite. 



My responses about Canvas challenges would be the same for this question. 

I didn't like that there was no e-mail function for the whole class as not every communication 
is an "announcement." Also, finding a pathway for Canvas was not easy. I had to go through 
my e-mail and click "view." Students had a hard time too finding the pathway, but then again, 
Canvas is only in its first stages right now, so I get it. Blackboard just seems more organized 
and has more potential for modules, but I think I'm just used to Blackboard. I cannot say that 
I loved Canvas or think it should replace Blackboard. It was okay, but it was not impressive or 
revolutionized what I was already doing. 

I have to go back to a previous criticism, I do not think it is easy just to copy/import class 
content, so that information is posted easily. 

Haven't really encountered any. 

Many of these weaknesses are probably due to user error... maybe there are simple fixes that 
I did not research so please disregard those...  I wish I could add columns to the grade book 
without having to input into the assignments page.  When I enter grades, if I don't click on 
the right spot in the field, a window keeps opening for me to add comments.  When grading 
quizzes, I wish there was a "save and next" or "submit and next" option, so the next quiz 
would load for me to grade.   In the grade book, I wish there was an option to show that an 
assignment was exempted for a particular student. 

Sometimes the Excel export is lacking student information.  Some of the customization is a 
little limited. 

I pretty much covered this with strengths. Right now, I am firmly in the middle between 
Blackboard and Canvas. Each have features I like, with neither doing everything (or even most 
things) that I want it to do.  The biggest weakness, however, in Canvas has been online tests. 
They are very tedious to input, with no way to upload a file with the questions like you can do 
in Blackboard. (I tried a round-about way, exporting from Blackboard and importing into 
Canvas, but it never worked. Then, I couldn't even delete that uploaded file. It's not 
important that it's sitting in Canvas, but it's annoying to not be able to control that.) 

While I liked the grading software on my end, it seemed like my students had problems with 
uploading documents. Somewhere in the process the formatting on the submissions gets 
altered. It creates a situation in which I am unsure which formatting issues are ones I need to 
correct and which are created by the site. My course this semester was a writing intensive 
course so this became a major headache for me. 

I haven't discovered any weaknesses, but the course I was teaching didn't have student group 
assignments. In other courses, I often assign students to groups and have them create 
projects. I use Blackboard for this. In Blackboard, each group can be given a set of tools, such 
as a group wiki which can have many individual wiki pages for student content to be 
uploaded. I really like this feature, because it keeps each student accountable for their 
personal contributions to a group project. I hope that Canvas has such a feature, but I haven't 
explored it yet! 

I didn't have any major problems 



There is not a direct link to Canvas from the CSU student page, so most students went to the 
Blackboard course to click the link to Canvas 

The weakness may be the fear-of-change.  Faculty and students have accustomed to 
Blackboard and the transition may take some efforts.  If cost is not the issue, I think we shall 
go for it as the weakness can easily be overcome with a few semesters. 

That it won’t fill in 0s for you on unsubmitted assignments 

None really, except what I have already mentioned (inability to clear student attempts if 
necessary). 

Needed more time to fiddle with settings and capabilities. I know I didn’t use it to its full 
potential. 

I don't like that there isn't a way to reset a submission or prevent assignment submission 
after a deadline has passed. 

The grading function is clunky, but then again, so is Blackboard. 

The one downside was that I didn't feel that Turn-it-in was as well integrated. It was a little 
more difficult to use. Maybe I'm not used to it yet. I might need to revisit this or get some 
help.  I was not able to turn off some columns in grade book. Also, with grade book, I found it 
frustrating to have to exit it and go to Assignments to make changes, then come back to grad 
book. 

I think the integration between Canvas and the Turnitin application needs to be more like 
Blackboard's integration with Turnitin. It should be simple for the instructor to upload 
student assignments to Turnitin through Canvas. Instead I ended up having to switch 
between Blackboard and Canvas to make sure student papers were being evaluated by the 
turnitin application if students submitted assignments past the deadline dates. 

None. 

None at this point; I was pleased overall. 

Weakness: It didn't come with F2F instruction on how to use it. 



Teaching with Canvas:  Indicate how satisfied you are with the following aspects of 
teaching with Canvas. If the aspect does not apply, select "Not applicable". 

 

# Question 
Very 

satisfied 
 Satisfied  

Not very 
satisfied 

 
Not at all 
satisfied 

 Total 

1 
Lead instruction 

(e.g., facilitate in-
class work) 

67.74% 21 32.26% 10 0.00% 0 0.00% 0 31 

2 
Organize 

instructional 
materials 

60.47% 26 30.23% 13 9.30% 4 0.00% 0 43 

3 Create assignments 71.43% 30 26.19% 11 0.00% 0 2.38% 1 42 



4 
Facilitate student 
collaboration and 

group work 
47.37% 9 42.11% 8 10.53% 2 0.00% 0 19 

5 
Communicate online 

with students 
54.76% 23 33.33% 14 7.14% 3 4.76% 2 42 

6 
Grade, evaluate, and 
provide feedback for 

assignments 
61.90% 26 28.57% 12 7.14% 3 2.38% 1 42 

7 

Monitor student 
understanding and 

identify student 
needs to guide 

future instruction 

43.33% 13 46.67% 14 3.33% 1 6.67% 2 30 

8 

Customize my 
course to make an 

inviting and 
informative 

environment for my 
students 

47.50% 19 42.50% 17 7.50% 3 2.50% 1 40 

9 

Teach in a way that 
aligns with the 

practices of my 
academic discipline 

51.22% 21 43.90% 18 2.44% 1 2.44% 1 41 

10 
Share resources 

with colleagues at 
Stan State 

50.00% 7 14.29% 2 28.57% 4 7.14% 1 14 

11 
Share resources 
with colleagues 

across institutions 
50.00% 3 0.00% 0 33.33% 2 16.67% 1 6 

12 
Using a mobile 

device for teaching 
70.59% 12 23.53% 4 0.00% 0 5.88% 1 17 

13 

Control student 
focus via time or 

performance-based 
release of content 

54.17% 13 37.50% 9 0.00% 0 8.33% 2 24 

14 

Create a learning 
experience that 

aligns to universal 
design for learning 

(UDL) principles 

40.63% 13 53.13% 17 3.13% 1 3.13% 1 32 



Features of Canvas: Indicate how satisfied you are with the following Canvas features. If 
you did not use the feature, select "Not applicable." 

 

# Question 
Very 

satisfie
d 

 
Satisfie

d 
 

Not 
very 

satisfie
d 

 

Not at 
all 

satisfie
d 

 
Tota

l 

1 

Announcements / 
Messaging 

Assignments (Creating 
and managing 

activities) 

70.00% 
2
8 

20.00% 8 5.00% 2 5.00% 2 40 



2 

Calendar 
(Assignments/Activitie

s Calendar, Calendar 
Export) 

65.52% 
1
9 

27.59% 8 3.45% 1 3.45% 1 29 

3 Discussion Forums 56.00% 
1
4 

36.00% 9 4.00% 1 4.00% 1 25 

4 

Support for External 
Tools (Turnitin, Zoom, 

VoiceThread, 3rd party 
publishers) 

63.64% 
1
4 

13.64% 3 13.64% 3 9.09% 2 22 

5 

Gradebook 
(customization, 

entering grades, 
categories/weighting, 
formulas, and rubrics) 

52.50% 
2
1 

27.50% 
1
1 

17.50% 7 2.50% 1 40 

6 Mobile App 83.33% 
1
0 

16.67% 2 0.00% 0 0.00% 0 12 

7 

Text Editor: Support 
for instructors to 

create custom content 
and create code 

directly (LaTEX, HTML, 
MathJAX) 

73.33% 
1
1 

26.67% 4 0.00% 0 0.00% 0 15 

8 

Assessments & Quizzes 
(Surveys, 

questionnaire / 
polling) 

69.70% 
2
3 

21.21% 7 9.09% 3 0.00% 0 33 

9 Syllabus tools 51.43% 
1
8 

45.71% 
1
6 

0.00% 0 2.86% 1 35 

1
0 

Multimedia integration 
(graphics, embedded 
video, LMS recording 

features) 

62.50% 
1
5 

29.17% 7 8.33% 2 0.00% 0 24 

 

Feel free to elaborate on any of your responses above. 

I did not use the moblie app, and an unsure if students used it 

Most of the N/A responses were due to my lack of use of relevant features. I would love to 
have more hands on training to get the most out of the software.  I liked the gradebook 
organization: very intuitive for me (and I think!) my students. 

The course I used this for did not require some of these categories. 



The format of the classes i teach and the students I had (full time practitioners) made the use 
of the site a bit limited. The students did not have time to engage in any additional web-
based activities within the platform 

For the N/A responses, I would love to learn more on Canvas capabilities. Mobile App would 
be wonderful to have. I have no clue how to use Syllabus tools. 

If the Canvas communications could be linked to the students' campus email accounts, this 
would improve my experience with discussion/communications through Canvas. 

-Turnitin would not show batch results. -No journals exist in Canvas, so I had to create them. -
Discussion questions shifted in their order and would not sort alphabetically for batch 
printing and grading like they do on BB. 

Love the calendar feature and the ability to easily drag files around to more quickly move 
them. 

Love the fact that I could embed media into the lectures. 

Again, this is not the fault of the LMS, I just did not use many of the features of Canvas. 

I forgot to mention the syllabus tool.  I did not like it at all. It was cumbersome, the text was 
not symmetrical on the page, sometimes there were big spaces between paragraphs. It was 
much simpler just to attach the syllabus as a file. 

I think I covered it all in my previous answers. 

I really liked using Canvas and would love to see it used throughout ALL my courses. 

I wasn't sure how to create a column in the grade book without creating an assignment. 

I have used WebCT, Blackboard, and the Canvas is the best LMS I have used so far.   I had no 
problem to work with Canvas after viewing some of the tutorial videos and the semester 
went on very smoothly.  I could easily use the tools provided by Canvas as they are very 
intuitive and no extra training is needed.  The support from OIT is excellent and I got my 
answer back for the questions emailed very quickly, if not immediately.  Thank you.  We shall 
have Canvas at Stan State! I have my two thumbs up! 

There were major issues with TurnItIn early on in the semester, and a bunch of my students 
weren't able to submit their assignments, or the submissions got kicked back. Once the tool 
was embedded, things were better. I didn't try any other features. 

Students made extensive use of Zoom for group meetings without prior experience with 
Zoom. Students and instructor made extensive use of the apps.   Assignments and quizzes are 
easy to create and grade and provide multiple options for student completion and feedback. 

Some students indicated trouble with using a mobile device and accessing posted files. 
Students liked the way we could communicate and many liked it better than using email. In 
all areas I found it better than Blackboard. 

I like the gradebook in Canvas, it is easy to export into an excel file. 

n/a 

 
  



Canvas Systems & Support Indicate how satisfied you are with the following aspects of 
Canvas system and user support. If an aspect does not apply, choose "Not applicable." 

 

# Question 
Very 

satisfied 
 Satisfied  

Not very 
satisfied 

 
Not at all 
satisfied 

 Total 

1 
Quality of wider 

Canvas user 
community 

34.48% 10 58.62% 17 6.90% 2 0.00% 0 29 

2 
Accessibility 
compliance 

41.38% 12 55.17% 16 3.45% 1 0.00% 0 29 



3 
System performance 

(e.g., page loading 
and responsiveness) 

55.81% 24 44.19% 19 0.00% 0 0.00% 0 43 

4 
Archiving & migration 

of course data 
52.63% 10 47.37% 9 0.00% 0 0.00% 0 19 

5 
Quality of web-based 

Canvas help 
documentation 

48.65% 18 43.24% 16 2.70% 1 5.41% 2 37 

6 
Quality of video 

"how-to" modules for 
faculty 

50.00% 18 41.67% 15 2.78% 1 5.56% 2 36 

7 
Quality of real-time 

support (e.g., chat 
and phone) 

64.71% 11 29.41% 5 5.88% 1 0.00% 0 17 

8 
Portability of content 

between LMS 
platforms 

34.62% 9 38.46% 10 23.08% 6 3.85% 1 26 

9 

Managing large-
enrollment courses 

(support for TA 
grading, 

communication, etc.) 

66.67% 6 22.22% 2 11.11% 1 0.00% 0 9 

 

Feel free to elaborate on any of your responses above. 

I really liked that my two course could be in one area and I could messages out to the 
different classed. 

The online tutorials were really excellent, I thought, and is a competitive advantage over 
Blackboard, which I'm able to get the best support on through third parties (I.e., other 
teachers and users that have put together tutorials, rather than the company itself). 

I have not explored the categories with "N/A" answers, but would love to this semester. 

Mr. Pillsbury was very helpful with a video chat when I had issues posting material at one 
point due to a bug in Canvas. 

I have not had experience with several of these aspects, so do not feel qualified to evaluate. 

My previous answers are sufficient. No more to add. 

I didn't use the majority of these features, but I must admit that during this pilot, I used the 
playbox course a few times with urgent questions. It has been fantastics to have this resource 
and I wish that it is something that can remain available if/ when Canvas becomes more 
widely utilized on campus. One note for system performance, I have found that this largely 
depends on university systems (i.e. internet connection). 

I thought the videos were terrible. Most were too long and didn't offer much help. 



No comment 

 

Blackboard Experience - Please indicate your experience using Blackboard before the 
current semester: 

 

# Answer % Count 

1 
I have regularly or always used Blackboard for my classes before the 

current semester 
88.37% 38 

2 
I have not regularly used Blackboard recently, but have used it in the 

past 
6.98% 3 

3 I have never regularly used Blackboard 4.65% 2 

 Total 100% 43 



Blackboard/Canvas Comparison 

Based on your experience in the pilot, indicate the extent to which the following LMS 
features are better in Blackboard or Canvas. If you did not use a feature this semester, 
choose "Not applicable". 
Note: Only respondents who indicated in the previous question that they were current or 
previous regular users of Blackboard were able to answer this question. 

 



# 
Questio

n 

Canvas 
is 

signific
antly 

better 

 

Canva
s is 

some
what 

better 

 

Canva
s and 

Blackb
oard 

are 
equal 

 

Blackb
oard is 

some
what 

better 

 

Blackb
oard is 
signific

antly 
better 

 
Not 

applic
able 

 
To
tal 

1 

Lead 
instructi
on (e.g., 

facilitate 
in-class 

work) 

39.02
% 

1
6 

12.20
% 

5 
17.07

% 
7 2.44% 1 2.44% 1 

26.83
% 

1
1 

41 

2 

Organize 
instructi

onal 
material

s 

65.85
% 

2
7 

12.20
% 

5 
12.20

% 
5 4.88% 2 4.88% 2 0.00% 0 41 

3 
Create 

assignm
ents 

53.66
% 

2
2 

17.07
% 

7 
19.51

% 
8 2.44% 1 4.88% 2 2.44% 1 41 

4 

Facilitat
e 

student 
collabor

ation 
and 

group 
work 

31.71
% 

1
3 

4.88% 2 2.44% 1 2.44% 1 2.44% 1 
56.10

% 
2
3 

41 

5 

Commu
nicate 
online 

with 
students 

39.02
% 

1
6 

21.95
% 

9 
29.27

% 
1
2 

0.00% 0 7.32% 3 2.44% 1 41 

6 

Grade, 
evaluate

, and 
provide 
feedbac

k for 
assignm

ents 

56.10
% 

2
3 

24.39
% 

1
0 

9.76% 4 4.88% 2 4.88% 2 0.00% 0 41 

7 
Monitor 
student 

24.39
% 

1
0 

14.63
% 

6 
26.83

% 
1
1 

0.00% 0 4.88% 2 
29.27

% 
1
2 

41 



understa
nding 

and 
identify 
student 

needs to 
guide 

future 
instructi

on 

8 

Customi
ze my 

course 
to make 

an 
inviting 

and 
informat

ive 
environ

ment for 
my 

students 

56.10
% 

2
3 

21.95
% 

9 9.76% 4 2.44% 1 2.44% 1 7.32% 3 41 

9 

Teach in 
a way 

that 
aligns 

with the 
practices 

of my 
academi

c 
disciplin

e 

36.59
% 

1
5 

19.51
% 

8 
19.51

% 
8 2.44% 1 4.88% 2 

17.07
% 

7 41 

1
0 

Share 
resource

s with 
colleagu

es at 
Stan 

State 

7.32% 3 7.32% 3 
12.20

% 
5 0.00% 0 0.00% 0 

73.17
% 

3
0 

41 

1
1 

Share 
resource

2.44% 1 4.88% 2 4.88% 2 0.00% 0 0.00% 0 
87.80

% 
3
6 

41 



s with 
colleagu

es 
across 

instituti
ons 

1
2 
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Feel free to elaborate on any of your responses above. 
I have not used the mobile app yet, or done time-based in-class activities, but will if roll-out is 
finalized. (The fact that Canvas seems to support both of these sounds great: I don't think 
Blackboard has anything for the former, and the Bb mobile app seems to be mostly geared to 
students). 

I think blackboard has more to offer, but is not as easy as Canvas to get up and running 
quickly. 

Blackboard is much more straightforward and has less issues for both my students and 
myself. Creating assignments and grading is much easier on Blackboard. I am against 



transitioning to Canvas, seeing all the difficulties my students and I have had with the 
interface. 

I very much dislike Blackboard and generally am not that happy with Moodle. 

In using both Canvas and Blackboard this semester for two different sections of the same 
class, I really felt like Canvas provided a higher quality interactive experience for both myself 
and my students over Blackboard.    Throughout the semester, I asked my students about 
their opinions of using Canvas over Blackboard, and they agreed with me that the Canvas 
system was easier to negotiate - especially from mobile devices. 

n/a 

Although Blackboard is a very good LMS, I would go for Canvas for sure! 

I don't use Blackboard or Canvas to facilitate in class work outside of students having to look 
up readings/ articles in class occasionally. I think that the two platforms are about equal in 
this respect. I only downgraded Canvas in terms of grading because of the inability to clear 
student attempts. 

In a single sentence, Canvas is smooth, accessible, and visually appealing while Blackboard is 
clunky, confusing, and visually confusing. 

no comment 

 

Migration Experience - If you have not already discussed, tell us about your experience 
either building your course from scratch or importing coursework from an existing LMS. 
The following bar graph represents common themes and topics that were compiled by the 
survey administrator. “SFS” refers to “started from scratch”; “Bb2C” refers to respondents who 
exported a Blackboard course and imported it to Canvas. The complete answers follow after the 
graph. 

 



I felt like I needed to build from scratch to really understand the process of creating a course.  
I made a folder on my desktop and dropped all the content needing to up uploaded so that i 
reviewed everything.  I think it made me really look what content was important and what 
was not.  It created a cleaner less busy environment. 

The class I taught for this pilot was a brand new one, so I started it from scratch. One thing I 
liked was that for Blackboard, it was usually best to upload documents created in another 
application (Word, Acrobat, etc.) because the formatting and text was rudimentary.   That's 
how I started using Canvas, until i realized that you can do formatting, rich text, and image 
drop into the Canvas documents, which was helpful.  This next term (Winter 2019) I will be 
moving a class I taught before into Canvas, which should be an interesting (and hopefully, 
relatively painless!) experience. 

I migrated resources from Blackboard to Canvas; it was not as easy as I would have liked; 
however, in the future, I expect this will be much easier. 

Relatively easy - simply imported my BB export of the class. 

I built my course from Scratch. It was more time consuming doing that that using the 
traditional format I was used to use. My students relied on email a lot, so when they had 
trouble finding certain files, i had to email them. Overall, it was fun to use the platform and 
to explore the tools 

I have experience with Canvas, so building my course was easy. It might have been more 
difficult if I had not had this experience as there was not a lot of training for the pilot 
program. 

Most of my materials were ported from Blackboard to Canvas without any issues.  I had to 
install and set up a new application for InQuizitive software (an online quiz tool), but this did 
not take too much time. 

I moved quizzes over from Blackboard, 95% of them came over fine.  When I was using 
Blackboard, most of my content was hyperlinked to the Computer Science web page. With 
Canvas was able to put it right in Canvas, much easier. 

-I had to move each individual item and create each assignment. It was very time consuming.  
-Canvas doesn't have the "item" function like BB, so I had to create documents with files 
linked in them instead. This can confuse students. 

Very positive, intuitive, and logical. 

I found it very easy to build my course from scratch. I had tried migrating files from 
Blackboard, but found that didn't work. 

Building the course from scratch was very intuitive and guided thought the Canvas system.  I 
did not feel like I had any problems creating my classroom coursework. 

Building the course by scratch was the way I went with this class.  It was hard for me to 
understand just how to migrate information and make it manageable for me within the 
Canvas platform. 

N/A 

Creation of content was simple and straight forward; copy and pasting text did not create 
formatting issues as it does with Blackboard 



The process was fairly user friendly considering I had never used Canvas before.  The video 
tools provided by Glenn were useful in helping me start the process. 

It was very easy to import content from Blackboard, but I had been trained to do that at 
Merced College as well.  I have found that adding content in Canvas is faster/easier than 
Blackboard 

I built the course from scratch and it was a very painless experience. I appreciated the ability 
to work "offline" to build and modify the course design prior to going "live." Also, I really liked 
how easy it was to tell if an assignment or module was not published. 

I built my course from scratch. It is always cumbersome initially but it certainly helps on the 
back end. I like putting all the course readings, web pages, and documents online so that 
students have access to them when they need them. 

I built from scratch and it was easy to do. 

On Canvas, the course was easy to construct. It was a face-to-face and a lower-division 
course, so the labor to (re)construct it was decent. I do have Blackboard courses that are 
taught solely online or utilize more Blackboard materials, but I didn't teach any online 
courses this semester, and the ones that do use more online resources were conducted via 
Blackboard, not Canvas. 

I really did not enjoy this experience.  At the end it felt complicated, so I just did the course 
from scratch. 

Already discussed in previous section 

some content was easy to take from Blackboard. I was probably doing it wrong, but some of 
my files didn't always show up in each class... 

I built my courses from scratch and had no issues. 

I didn't really try to import anything from Blackboard other than an exam, which didn't work. 

I mostly copied and pasted material to import it. It went smoothly. Somehow that is very 
difficult (requires all sorts of reformatting) on Blackboard. Much better on Canvas. 

I built my course from scratch. If we switch to Canvas campus-wide, I will have to migrate 
content from Blackboard for many courses. 

I built it from scratch. It was more user-friendly than Blackboard, and the video tutorials were 
really useful 

Canvas was very straightforward. It imported text more cleanly than Blackboard does. 

I did not import the class from a previous class. 

Some things transfer well and some don’t. I was mostly uploading documents so it wasn’t a 
major issue. 

Building the course from scratch was easy--a lot more intuitive that in Blackboard. I attach a 
lot of pdfs and often Blackboard errors during this process. No such issues with Canvas. 

What was most impressive was how I’d encounter features that anticipated my needs. Being 
able to easily click through class sessions in the schedule and building class agendas was 
super easy. 



I built my course from scratch, and the aspects of this were super easy, given the nature of 
what I was doing: building assignments, uploading resources, etc. 

I built a new course completely from scratch in half the time that it took me to build an online 
course in Blackboard. Not only is Canvas visually appealing and easy to navigate for students, 
it is intuitive and self-supporting for faculty. 

I thought it was relatively easy. I would gladly take the time to switch all my classes from 
Blackboard to Canvas. 

I built my course from scratch, it was relatively simple. I created 10 Turnitin application 
assignments and I posted the syllabus on the homepage of the course shell. 

I was able to import my course material from Blackboard to Canvas. It does not do a one-to-
one import. You do need to sort the materials and put them where you want them in Canvas. 
It was not so much of a problem. 

 

Overall Experience  

What is your impression, overall, of Canvas as an LMS? 
The following bar graph represents common themes and topics that were compiled by the 
survey administrator. “Not convinced” refers to responses that expressed ambivalence about 
Canvas. The complete answers follow after the graph. 

 
I like using Canvas.  I didn't like having to re-build my quizzes and course evaluation. Either 
LMS will work with the way that I teach. 

I like it significantly more than Blackboard, and am interested in expanding my understanding 
of how I might use it more. 

Love it! 

As noted, it was fine, but seems like it has less capability which we are likely to need as the 
campus grows distance education. 

I really like the design, accessibility and tools of the system. I think is very user friendly and I 
did not feel discouraged to learn it as I felt when learning Blackboard 



I enjoyed creating coursework and making the Canvas pages user friendly. I love the user 
interface with "drag and drop" tools. What remains a question for me is how the user is able 
to tell whether or not the links to files (that have been replaced/modified) is still validated. 

I love using Canvas 

Overall, I think Canvas has enough positive qualities to warrant switching to it (IF Canvas 
becomes able to send emails to student accounts directly).  It would take some extra time for 
each teacher to become acquainted to the technology, but the customization ability makes it 
worth it. 

I really liked it and would hate to have to go back to Blackboard.  I taught two similar classes 
last term one in each LMS, it was a night and day difference. 

I believe that Blackboard is far superior to Canvas. Perhaps Canvas could be okay in a fully 
online class setting, but it was far too problematic for me. I have used Blackboard regularly 
for posting readings, discussion questions, journals, and some group assignments for years, 
and Canvas is not able to do all of these without issues. 

Canvas is much better than Blackboard that I have used for many years.  I would highly 
recommend using Canvas on campus. 

Extremely positive 

I like that you can easily move files around in Canvas and it is easier to set due dates, create 
rubrics, etc. Overall, I found it an easier LMS and my students had less trouble finding 
assignments and documents. I especially loved the Discussion Board features and grading 
features. 

To summarize, Canvas provided a much more streamlined experience with my online 
classroom management interactions over Blackboard.  I especially appreciated the Speed 
Grader, Communication Tools, and use of the platform on mobile devices.  My students also 
enjoyed the easier communication tools and  interactions from mobile devices. In an informal 
poll of my pilot class at the end of the semester, almost everyone preferred Canvas over 
Blackboard. 

I really liked using Canvas.  In testing, posting lectures, and ease of use. 

I am pleased with it. I will advocate for its adoption. 

Excellent 

I like Canvas more than Blackboard and would be in favor of having the campus adopt is as an 
LMS. 

Positive, but again, I did not use many of its features.  I think I was just used to Blackboard, so 
anything new I would be hesitant to use.  That said, I could get used to Canvas, and I suspect 
it has better features than Blackboard. 

If the price is right, then I would absolutely replace BlackBoard with Canvas. Now, if we keep 
BlackBoard does that mean that my quality of instruction will be compromised? No, but 
Canvas does make it a lot easier to be engaged with my course via a LMS. 

I cannot believe I'm saying this but there are features of Blackboard that I like better than 
Canvas, but the gradebook and grading features in Canvas are better than Blackboard. 



I have a positive impression of Canvas. I'm not sure it's any better than Bb for my needs but 
it's not any worse. 

Canvas is good, and I liked it, but overall, it was not better than Blackboard. It was not 
revolutionary or made life so much easier. Canvas is just OK. It's not terrible, and it's not the 
greatest. 

Overall, I really like using Canvas.  This especially true for testing, which I feel is much easier 
to use with DSPS students and in making any adjustments or changes in the information 
posted. 

Overall I have a very positive impression of Canvas as an LMS 

For my type of use, it didn't provide anything that I couldn't get with Blackboard. 

I like Canvas and would prefer it over BB. 

There are a lot of great features, but feels really limited. I think I heard we piloted a stripped 
down version? If this is the case, I'd really like to see what all the features entail. As it stands, 
I'm slightly leaning toward going back to Blackboard, which sucks because Blackboard is not 
that great. I just don't think Canvas, as piloted, has enough advantages despite some really 
cool and superior features. 

I really liked it. I'd like the opportunity to use it again and try more of the enhanced features. 

I really like it. I hope we make the switch! 

I don't really do anything very exciting with LMS--I use them mostly to deliver material to 
students--but Canvas seemed to have a little more going on, and it was either comparable or 
preferable to Blackboard in a number of regards. I'm very used to Blackboard, but if I weren't, 
I think I would find Canvas much more user-friendly. 

I would like to use it for more of my courses 

As I have mentioned many times. Canvas is very impressive, easy to use, user-friendly (yes, 
seriously, word for word: user-friendly!), feature rich, interactive, ... and great! 

Love it. 

It's fantastic. It looks better, it feels more high tech. 

I hope we get to fully adopt Canvas. It made putting the semester together fun : ) 

While there were a few things I didn't like, especially when compared to Moodle (which I like 
a lot), the more I used Canvas, the more I liked it. There's no denying how user friendly it is. I 
didn't necessarily have a very positive experience this semester, though. This started with 
how late we gained access (the week before classes started), the fact that we didn't have a 
Canvas user to help guide us, the uselessness of many tutorials on the Sandbox, etc. While 
I'm ending the semester feeling pretty good about my ability to navigate Canvas, the early 
weeks have tainted my overall feelings, and I can't help but feel like there are probably a ton 
of things I don't know about the LMS still. Thus, I feel "good" about Canvas as an LMS after 18 
weeks of use but not as good about the pilot experience. Given the choice, I'd return to 
Moodle, I think, but Canvas is clearly superior to Blackboard. My students have indicated 



Canvas is easier to navigate than Blackboard, but all they really want is all their professors 
using the same LMS, regardless of what choice we go with. 

Canvas facilitates a supportive and efficient learning environment for all students. I currently 
teach two other classes in Blackboard and I look forward to bringing them into Canvas asap. I 
predict that student learning outcomes for both classes would significantly improve in Canvas 
as compared to Blackboard. 

Despite some frustrations with Canvas, It is much much better than Blackboard. I hope the 
university dumps blackboard permanently and picks something else. I think Canvas would be 
a good alternative. Throughout the semester I asked my students about their experiences 
and they were largely positive. Nobody had a negative experience. One student had trouble 
seeing files on one of her devices but other than that students seemed to like it. 

I liked canvas, but its really not much more different than blackboard at face value.  I am sure 
major design and coding languages may be different, but for the user they feel similar and 
identical. 

Canvas is a superior LMS compared to Blackboard. It is very lean and clean. It fees as if you 
are working in MS document. Easy to record audio and video, ebbed video from external 
sources. The rich text editor is way better compared to that in Blackboard. I have a very 
positive experience with Canvas. I will gladly adopt it as my LMS without any reservations 
even though I have used Blackboard for more than 10 years. 

Overall, I loved using Canvas this semester. I have used it in the past at a former university, 
but I did not access as many of the tools as I did this semester. I am very happy with the LMS 
and hope we continue to use it as Stan. 

Moodle is easier to navigate. 

 



Driving / Key Concerns - Indicate how important the following concerns are to you 
regarding the potential adoption of Canvas at Stan State. 

 

# Question 
Very 

important 
 Important  

Not very 
important 

 
Not at all 

important 
 Total 

1 

Quality of LMS 
system (user 

design, ease of 
use, 

management 
of courses, 

features, etc.) 

90.48% 38 7.14% 3 0.00% 0 2.38% 1 42 



2 

Budget 
(upfront and 

ongoing costs 
of different 

LMS platforms) 

13.16% 5 42.11% 16 31.58% 12 13.16% 5 38 

3 

Existing 
investment in 

Blackboard 
(faculty and 

student LMS 
familiarity, 

expertise and 
intellectual 

property) 

15.00% 6 30.00% 12 32.50% 13 22.50% 9 40 

4 

Statewide 
adoption 

(continuity of 
user 

experience 
across CC & 

CSU 
institutions) 

14.63% 6 29.27% 12 39.02% 16 17.07% 7 41 

5 

Presence of 
wider Canvas 

user 
community 

26.83% 11 29.27% 12 29.27% 12 14.63% 6 41 

6 

Migration (the 
work and cost 
of moving and 
reconfiguring 

existing 
courses into a 

new LMS) 

30.00% 12 27.50% 11 32.50% 13 10.00% 4 40 

7 

Vendor 
reputation 

(Blackboard 
and 

Instructure, 
which LMS 

vendor 
provides the 

strongest 
ecosystem of 

26.83% 11 39.02% 16 21.95% 9 12.20% 5 41 



products and 
services) 

 

Feel free to elaborate on any of your responses above. 
Overall quality and usefulness should be the primary goal (notwithstanding impossible 
obstacles like significantly higher cost). There is always some pain in migration to a new 
system, but that pain is short-lived, whereas the benefits of something better are both long 
and short term.  I would like to see as much of the community follow-through on a migration 
to a shared tool, because this makes things easier on the students (and allows some features, 
like the Canvas calendar, to be much more effective). 

I am a bit concerned about faculty time in switching over - I have quite a few profs who use 
BB, less who use other platforms (some use moodle, voicethread in conjunction with BB). 

There was a small learning curve, but it wasn't much. 

Blackboard is superior to Canvas. There will be many problems for instructors and students if 
we switch to Canvas. 

I think that maintaining a lower quality LMS (such as Blackboard) solely because of familiarity 
is a net loss overall. 

I don't really care about a vendor's reputation if they do not have the best product. I also 
think that recreating my class in Canvas forced me to make some updates and changes that I 
had been meaning to make and overall it turned out to really improve my course. I also think 
that it is helpful to our students to be using what they have used in the past or something 
better, many students have shared with me that using Blackboard feels like going backwards 
after using Canvas. 

I do not feel qualified to enter an opinion about several of these questions 

I have had students from other CSU's (and other universities) take my courses on Blackboard 
while their main LMS was Canvas. There was no problem or issue for them to learn and to 
use Blackboard, so a statewide adoption as a motive is not convincing to me. 

Ultimately, I don't care what we use as long as it's useful. I don't think that faculty being too 
set in their ways should determine switching to a new LMS. However, if we switch, it should 
be because the new LMS is superior in terms of user interface (both on the faculty and 
student side). 

Blackboard has been a legacy system and should be updated with the more current concept 
of teaching and learning.  Features in Canvas make Blackboard obsolete.  We shall go with 
the new tools which embrace the new teaching and learning technologies and concepts to 
enrich student learning experiences. 

Students indicate a preference for Canvas as they have used it in junior colleges and at other 
CSUs. I would be willing to spend the time moving and reconfiguring existing courses into 
Canvas, because it makes me a better teacher and facilitates greater student learning. 

The "Vendor reputation" question is confusing since I don't know what the wider reputation 
is. Blackboard is more widely known, and probably more widely used, but that is not 
important at all. People I know who use blackboard hate it. If the dislike for that outdated 
and flawed system is part of the reputation, I think that should be taken into consideration. 



No comment 

 

What other concerns not listed above do you have regarding the potential adoption of 
Canvas? 
The following bar graph represents common themes and topics that were compiled by the 
survey administrator. The complete answers follow after the graph. 

 
I was a little reticent about the switch, because it is so easy for us to get stuck in comfortable 
routines. I think this is the largest roadblock: teachers spend so much of their time and brain 
on materials and prep they want all of the infrastructure to be easy, don't want to learn new 
tools and systems, etc. 

As above, the ability to create customized solutions to problems. BB is used not only for 
classes, but for communication to students (our forum), and administrative concerns (e.g. a 
COS blackboard site) 

Loss of online journals in the interface. Extra time spent creating assignments and collecting 
online assignments with Canvas for each instructor is not considered. It will be much extra 
work and headaches for most of us. 

None. 

None 



My main concern is students and faculty learning a new system and the strain that places on 
them. 

n/a 

I kind of already said this, but if we adopt it as the version we piloted, I don't think it's a good 
switch from Blackboard. 

None. 

None 

Change will require people to adapt but the vast majority of my students this semester either 
said they had already used Canvas at a different school, and/or that they liked Canvas better. 
Many like the app and the notifications it sends. I like how easy it is to organize and the 
options available for design. I am very familiar with the platform from using it at UC Davis and 
now Columbia College. 

Student adjustment period. Although, I feel that many students don't know much about 
Blackboard as a lot of faculty seems to shy away from LMS systems. 

Blackboard limits our ability to teach and, in turn, students ability to learn. I fully support the 
adoption of Canvas. 

This should be a decision made at the faculty level and not by an administrator that doesn't 
use it. Faculty are often forced into new software and systems (like the latest decision to 
leave Dropbox in favor of One Drive). At least in this case we are being asked for input. 

I would like to know more about privacy and user data protections. How does canvas use 
faculty data and how do they protect student data as specified by FERPA laws? 

None 



Final Preference - At this point in time, how would you describe your LMS platform 
preference? 

 

# Answer % Count 

1 I strongly prefer using Canvas. 62.79% 27 

2 I somewhat prefer using Canvas. 9.30% 4 

3 I prefer using Canvas and Blackboard equally. 18.60% 8 

4 I somewhat prefer using Blackboard. 2.33% 1 

5 I strongly prefer using Blackboard. 6.98% 3 

 Total 100% 43 

 
 



Final Recommendation - Which primary LMS platform do you believe will best serve your 
colleagues and students in their efforts to fulfill the educational mission of Stan State? 

 
 
 

# Answer % Count 

1 Blackboard 14.29% 6 

2 Canvas 85.71% 36 

 Total 100% 42 
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