
University Educational Policies Committee 

Meeting Minutes 

October 12, 2017 
 

Present:  M. Thompson (chair), B. Eudey (chair-elect), T. Bargetto, M. Cuan, M. Fleming,  

  L. French, K. Jaycox, J. Li, C. Nagel (on behalf of C. Davis), B. Powell,  

  S. Schraeder (Recording), M. Winter, S. Young 
 

Guests: L. Bernardo, S. Wooley  
 

I. Call to Order. M. Thompson called the meeting to order at 2:00 p.m. 
 

II. Approval of Agenda. The agenda of October 12, 2017 was approved as distributed.  
 

III. Approval of Minutes. The minutes of September 7, 2017 and September 21, 2017 were 

approved as distributed.  
 

IV. Announcements/Reports. None to report.  
 

V. Subcommittee/Committee Reports 

A. General Education Subcommittee Minutes. The minutes of September 8, 2017 were 

approved as distributed. 
 

VI. Old Business   

A. Certification and Recertification Process for General Education Courses. The General 

Education Area Alignment was reviewed as an information item by the Academic Senate 

(AS) on September 26, 2017 and AS will complete a first reading at the October 17, 2017 

meeting. M. Thompson will share feedback with the committee. The committee reviewed 

and discussed a draft form for the batch Certification and Recertification of General 

Education Courses. Discussion will continue at the next scheduled meeting.  
 

B. Active Learning Classrooms. The Technology and Learning Subcommittee shared an 

update regarding Active Learning classrooms for spring 2018 with the committee. 

Members reviewed and discussed the plan for the use of the Active Learning Classrooms 

for spring 2018. M. Thompson will share UEPC feedback and questions with the chair of 

the Technology and Learning Services Subcommittee.  
 

C. Request for Exceptions to Course Time Modules. Deferred. 
 

D. Review of Online and Technology Mediated (OTM) Courses and Programs Policy. 

Referred to TLS. 
 

E. Adding Structured Exploratory Emphases. The committee reviewed and discussed a 

final draft of the process for creating and revising Structured Exploratory Emphases. M. 

Thompson will share the process with the Senate Executive Committee (SEC) to 

determine any additional steps for approval.  
 

F. Texting Software. Deferred.  
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G. EO1110 “Assessment of Academic Preparation and Placement in First-Year General 

Education Written Communication and Mathematics/Quantitative Reasoning Courses”. 

Deferred. 
 

H. Single Curriculum Deadlines. Deferred. 
 

I. EO1100 “General Education Breadth Requirements – Revised”. The committee 

discussed the Provost’s plan to write a letter to request an extension for implementation 

of the Executive Order 1100 requirements. M. Thompson shared notes regarding the 

Chancellor’s Office webcast, information from the English Council meeting, and notes 

from his EO 1100 and EO1110 reading. Thompson shared that Academic Senate will need 

to be kept updated on UEPC’s plans for responding to these requirements so the 

committee can get feedback as discussions are occurring.  Discussion will continue at the 

next scheduled meeting.  
 

VII. New Business 

A. Barnes & Noble Contract/Bookstore Advisory Committee. Deferred. 
 

B. Instructional Materials Accessibility Policy Report. Deferred.  
 

C. General Education Program Assessment Plan. The committee reviewed and discussed 

the draft General Education Assessment Plan. The draft plan indicates that the proposed 

assessment strategy will use the General Education Outcome Alignment table (currently 

being reviewed by the Academic Senate) to assess the General Education Program 

through the seven year Academic Program Review (APR) process.  Through the 

implementation of the seven year APR timeline, each year a General Education area will 

be reviewed. Discussion occurred of the draft plan regarding the need to clarify if 20% of 

the courses or sections would provide sample artifacts from the identified area. The 

committee discussed the need to develop a campus process for creating rubrics and 

criteria for outcomes outside of the WASC Core Competencies. Discussion will continue 

at the next scheduled meeting.  
 

D. University Strategic Plan. K. Greer, Provost and Vice President for Academic Affairs, 

joined the UEPC meeting to discuss the draft University Strategic Plan and introductions 

were shared with the committee. The committee had questions about the differences 

between the current 2-Year Strategic Goals and the draft 2017-2025 University Strategic 

Plan. Greer shared that the two plans were developed in different ways. The draft plan 

was developed through a very grassroots process, including much of the campus 

feedback received in the open forums led by the Presidential Transition Team in October 

and November 2016. The University Strategic Planning Council (USPC), a large group 

representing significant constituencies on campus and in the community and co-chaired 

by the University Provost and the Speaker of the Faculty, used the feedback, other 

consultation responses, and assessment of volumes of data to arrive at the important and 

overarching goals shared in the draft plan and discussed at the first Campus Open Forum 

on January 30, 2017. From February until now the committee has received feedback, held 

additional open forums, and drafted several different versions of the plan based on this 

https://www.csustan.edu/strategic-planning/implementation-current-2-year-strategic-goals-2016-2018
https://www.csustan.edu/sites/default/files/groups/Strategic%20Planning/documents/strategic_plan_final_draft_100617.pdf
https://www.csustan.edu/sites/default/files/groups/Strategic%20Planning/documents/strategic_plan_final_draft_100617.pdf
https://www.csustan.edu/presidential-transition
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feedback and consultation. Greer emphasized that the themes that emerged were 

developed out of this direct consultation and a review of the data. The guiding principles 

of the draft plan that make it much different than the current two-year plan are that this 

eight year plan is bold, which is an unusual feature of a strategic plan, and it is not a 

siloed plan, which was a very conscious decision by the USPC. The committee wanted 

campus constituents to be able to see themselves and their roles across the plan instead of 

focused only on one area.  

 

The committee wondered what change the draft plan signals for the University. Greer 

indicated that the first couple goals are not too different from previous plans because 

they are consistent with the University Values and Mission Statement, but the sections 

referring to efficiency and effectiveness are different. Efficiency and effectiveness are in 

the plan for budgetary or fiscal issues,  to encourage more innovation in our University’s 

way of conducting business, to allow for new directions and flexibility, and to empower 

campus members to be creative while doing to their work. A signal for change is 

particularly reflected in Goal 5. The campus commitment to the community and region 

has always been there, but Goal 5 indicates that the University will do better. This section 

is a recommitment to the region and particularly Stockton and the Stockton Center. Greer 

shared there is an effort to reimagine and reinforce the partnerships already in place. 

  

Greer noted language was added to the plan committing to an annual alignment of the 

strategic planning priorities with the budget priorities. Once a semester, the Vice 

Presidents will meet with Strategic Planning Council.  
 

Greer concluded by sharing that this eight year plan is a starting point but that these 

strategies are not a comprehensive list because the plan was intended to be flexible. 

UEPC members will share any feedback with Greer or any USPC members.   
 

E. Review of Learning Management Systems (e.g., D2L, Canvas, BlackBoard, Moodle, 

Classroom. The item will be deferred to Technology & Learning Subcommittee.  
 

F. Selection of Campus Learning Management System – Academic Technology Support. 

Deferred. 
 

G. Typically Offered Courses. Deferred. 

VIII. Other (information only). The next UEPC meeting is scheduled on Thursday, September 21, 

2017 from 2:00 to 4:00 p.m. in MSR 260. 
 

IX. Adjournment. The meeting adjourned at 3:55 p.m. 
 

Respectfully submitted, 

 

 

Sarah Schraeder, Recording 

 
MT:ss 

https://www.csustan.edu/about/vision-mission

