
 
 
 

Graduation Rate Excellence and Assessment (GREAT) 
Steering Committee Meeting Notes 

Tuesday, October 11, 12:00 p.m. – 2:00 p.m. 
President’s Conference Room, MSR 390 

 
I. Confirm GREAT Charge 

 
The Committee reviewed revisions based on steering committee 
feedback last meeting: added a bullet regarding oversight of 
implementation assessment and dissemination of student success 
program outcomes; added two outcomes (lead consultation and 
refinement of the short-term plan and lead consultation and 
refinement of the long-term plan; added the fifth workgroup). The 
committee ratified the new charge. (Young) 
 

II. Confirm Steering Committee 2016/17 Milestones 
A. Refine and provide input on 2016/17 Graduation Initiative (GRI) 

2025 Short-term Plan submitted to the Chancellor’s Office (CO) 
B. Provide input on the implementation of the GRI 2025 Short-term 

Plan  
C. Deploy the five GREAT workgroups 
D. Revise the GRI 2025 Student Success Long-term Plan to be 

resubmitted to the CO Spring 2017 
E. Develop a 2017/18 action plan for GREAT   

 
The steering committee reviewed and confirmed the milestones. 
(Young)  

 
III. Brainstorm Strategies for Deploying the Team 

A. Role of the Steering Committee 
B. Role of the five workgroups 
C. Role of the workgroup chairs and their selection 
D. Frequency of Steering Committee and workgroup meetings 

 
The President’s Office will provide support for workgroups including 
facilitating scheduling of meetings and providing space. Workgroups 
are to select their own chairs and create their respective workplans.  
The Steering Committee will meet monthly after this initial lift-off this 
month. The Steering Committee suggests that at least 2-3 Steering 
Committee members be on each workgroup. (Young) 
 
 



IV. Identify Strategies for the GREAT Communication Plan 
A. GREAT website 
B. Campus updates 
C. Community updates 
D. Methods for solicitation of input/feedback 
E. Other 

 
The Steering Committee determined that the GREAT website should 
reside on the President’s webpage and that the GREAT co-chairs 
should provide updates at Academic Senate and other governance 
groups. (Young)  

 
V. Begin Review of the GRI 2025 Short-term Plan Submitted to the CO 

 
Young provided a short-term plan update related to On-the-Cusp 
(OTC) interventions. Student evaluations are in final stages to be 
distributed to departments today and throughout the remainder of the 
week. An advising checklist has been developed for faculty and 
departments advising OTC students. Priorities for departments are to 
identify courses needed for spring/summer 2017 graduation and to 
build schedules and advise accordingly.  Faculty advisors are to identify 
students eligible for the Provost waivers for winter/summer.  The 
Provost’s Office will coordinate special consultant agreements for 
faculty OTC advisors.  
 

VI. Other 


