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Background information on proposed amendment 
to the Constitution of the General Faculty 

 
In January 2013, the AAUP released a statement encouraging all colleges and 
universities to examine the ways in which they include Contingent Faculty (“The 
Inclusion in Governance of Faculty Members Holding Contingent Appointments; “full 
statement is available at https://www.aaup.org/inclusion-governance-faculty-
members-holding-contingent-appointments-recommendations ) The AAUP gives eight 
recommendations, the most relevant to our campus discussion being the following: 
 
Recommendation 1: Institutional policies should define as “faculty” and include in 
governance bodies at all levels individuals whose appointments consist primarily of 
teaching or research activities conducted at a professional level. These include (1) 
tenured faculty, (2) tenure-track faculty, (3) full- and part-time non-tenure-track 
teachers, (4) graduate-student employees and postdoctoral fellows who are primarily 
teachers or researchers, and (5) librarians who participate substantially in the process of 
teaching or research. Those individuals whose primary duties are administrative should 
not be defined as faculty. 
 
Recommendation 4: All members of the faculty, defined on the basis of their primary 
function as teachers or researchers and assuming that they meet any time-in-service 
requirements, should be eligible to vote in all elections for institutional governance 
bodies on the basis of one person, one vote. 
 
Our statewide Academic Senate then passed a resolution asking each CSU campus to 
“Review or revise their constitutions and policies” to include non-tenure track faculty 
(AS-3199-15/FA “Non-Tenure Track Faculty and Shared Governance in the California 
State University:  A Call to Campus Senates;” full statement is available at 
https://www.calstate.edu/acadsen/Records/Resolutions/2014-
2015/documents/3199.shtml ). One resolved statement is as follows:  
 
RESOLVED: That the ASCSU, while maintaining its strong resolve to increase the 
percentage of tenure-track positions per ACR73 recommendation, and in deference to 
campus and departmental autonomy, encourage campus senates to review or revise 
policies in order to encourage the participation of all faculty unit employees in 
governance matters, wherever appropriate. Participation of non-tenure track faculty in 
shared governance in the CSU should not supplant the purview of tenured and 
probationary faculty and should be fairly compensated; 
 
On this campus, we took up that charge starting in 2014. The Faculty Affairs Committee 
added the issue of faculty roles in governance to their agenda, and brought a discussion 
item to Senate in spring, along with surveying all faculty. In fall of 2015, FAC began 
consulting with various constituents through surveys (including one to part-time 
faculty), questionnaires to governance committees, and discussions in Academic Senate. 
There was also a lively discussion on FacNet. The Faculty Affairs Committee, after 
review and discussion of this tremendous amount of feedback, concluded that changes 
are warranted to our constitutional definition of “General Faculty,” and the concurrent 
expansion of voting rights. 
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In spring 2016, FAC proposed a constitutional amendment including all part-time 
faculty in the definition of General Faculty. The results of the vote were: 

165 yes 
60 no 

The Constitution of the General Faculty states that “Proposed amendments require both 
approval by a two-thirds majority of the votes cast by the faculty and approval by the 
President of the University.” In this instance, the yes votes were only 64% of the vote, 
just shy of the needed two-thirds.  
 
This was a clear indication to FAC that many faculty on campus support voting rights 
for part time faculty. Therefore, FAC continued to gather information and consider 
potential ways in which to expand the definition of General Faculty. 
 
We surveyed faculty in fall 2016, asking two questions. First, when asked if part time 
faculty should be given a vote of some kind in governance matters, of the 190 
respondents, 158 said yes., as shown below: 
 

 
 
The other question asked about various ways in which part-time faculty could qualify 
as members of the General Faculty: when they first start teaching, after a certain time in 
service, after teaching 30 units, any semester in which they teach 6+ units, or with a 
fractional vote based on teaching load. Respondents could select as many choices as 
they wished, and there was a 6th choice of “other” with room for comments. (Note that 
respondents could choose multiple options.) 
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FAC also asked Speaker Sims to contact the other Speakers in the CSU system. We 
asked these 4 questions: 

1. Does your campus allow part-time faculty to vote on governance matters? 
2. How is eligibility determined? 
3. What benefits have you seen from including part-time faculty in governance? 
4. What problems have you seen from including part-time faculty in governance? 

 
responses to questions 1 and 2 

campus role of part-time faculty eligibility 
CSU Fullerton senate representative 

vote in elections 
vote on University-wide 
issues 

time in service 

Sonoma State 2 senate representatives time base 
Long Beach eligible for senate  
Sacramento State 4 senate representatives time base 
Dominguez Hills 2 senate representatives, 

specifically part-time 
faculty 
vote in elections 

 

San Marcos 5 seats for PT on Senate, 1 
seat on Faculty Affairs 
Committee 
(voted on by all PT) 

time base (considering 
change to contract length) 

Bakersfield PT vote in meetings of GF, 
referenda, senate elections 

combination of time base 
and time in service 

Channel Islands senate representatives proportional to load 
Maritime Academy eligible for senate  time base/1 year 

appointment 
   
San Bernardino currently discussing  
Los Angeles none  

 

To simplify, specific requirements for time in service (2 years, 5 years, etc.) or time base (# of 
units per semester or year) has not been included. 
 

Some, but not all, campuses provide compensation for part time faculty who serve in governance. 
This includes assigned teaching units, stipends, and faculty development money. 
 

Stated Benefits: 
Part-time faculty provide an important perspective, which has in specific instances 
proved useful. They sometimes have specific needs and issues that full-time 
faculty may be unaware of. Including part-time faculty in governance makes them 
more invested in the campus, and ensures that the part-time faculty voice is heard, 
at every level. 

 

Stated problems: 
Other than difficulty in finding part-time faculty to serve in governance roles, no 
major problems were identified.  
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When part-time faculty were surveyed, 35 faculty responded. Half of those who 
responded have been on campus more than 5 years, and their teaching loads ranged 
from one class to a full load. The biggest group was those who teach 3-6 units (34% of 
respondents).  
 
When asked if they wanted to have voting rights and opportunity for service on 
committees, 54.29% responded yes, 20% responded no, 25.71% said they didn’t have 
enough information to answer. 

 
The last question asked at what level they wished to participate in governance.  
at the department, college, or University level at CSU Stanislaus, within the CSU 
system, or at the Inter-segmental (CCC, CSU, UC) level. This question allowed multiple 
responses. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
In the 2016-2017 academic year, faculty numbers are as follows: 

302 tenure/tenure track faculty 
47 full time non-tenure track faculty 
393 part time faculty 

118 within the 393, teaching at least 12 units in academic year 
72 within the 118, with two or more years of service 

The Spring 2016 election statistics are shown below. All non-tenure track faculty vote 
for the lecturer representative in the Senate. All full-time faculty, both tenure/tenure 
track and non-tenure track, vote for the Speaker and Clerk of the Senate, as well as 
other governance officers. 
 

 non-tenure track faculty (full 
and part time) voting for lecturer 
representative 

full-time faculty 
voting for governance officers 

 
eligible to vote 

 
402 

 
311 

 
voted 

 
28 (7%) 

 
139 (44%) 

 
 
 
This document was prepared by Cathlin Davis, on behalf of the Faculty Affairs Committee. Some information and 
language was taken from documents previously prepared by Mark Thompson and Stuart Sims. 
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