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Ethnic Studies Retention, Promotion and Tenure Elaborations  

 

I. Purpose 

 

The following are standards from the Ethnic Studies program at CSU Stanislaus for the 

successful retention, promotion, and tenure (RPT) of its full-time faculty. These elaborations 

have been reviewed and approved by all of the current faculty members of the program. The 

criteria for review are teaching proficiency (Teaching), scholarship and creative activity 

(Scholarship), and program leadership, development, and service (Service). The goal is to 

encourage, guide, and assist faculty in ongoing efforts to professionally develop as high-quality 

teachers, productive scholars, and engaged members of the university community and beyond. 

The standards are established within the context of contemporary trends of the field of Ethnic 

Studies and CSU Stanislaus academic policy manual.  

 

II. Responsibilities 

 

The program shall provide the RPT elaborations to faculty prior to the start date of the position. 

The candidate is responsible for the collection and presentation of appropriate evidence of 

Teaching, Scholarship, and Service accomplishments relative to the program and university 

evaluation criteria. The candidate is responsible for submitting their RPT materials by 

university deadlines. Candidates are encouraged to seek the advice from the program director 

and other faculty colleagues and take advantage of relevant resources that the university 

provides. The program will elect an RPT committee consisting of three full-time, tenured 

faculty members of a rank higher than the candidate.  

 

III. Criteria and Evaluation: 

 

Candidates are evaluated in four areas: A) Teaching; B) Scholarship; C) Service; and D) 

Professional Preparation. 

 

For Retention 

 

1) Probationary faculty are required to meet the Essential Criteria in all three areas. 

 

For Tenure and/or Promotion to Associate Professor 

 

1) The normal period of probation is a total of six years, including full-time teaching/service 

credit, if any. Candidates requesting Tenure and Promotion to Associate Professor must 

demonstrate achievement of Essential Criteria in all three areas.  

2) Candidates requesting early tenure and promotion to Associate Professor must demonstrate 

achievement of Exceptional Criteria in all three areas.  

 

For Promotion to Full Professor 

 

1) Eligibility for promotion of tenured faculty shall ordinarily occur at beginning of the sixth 

year after appointment to their current rank or classification. Candidates requesting 
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promotion to Full Professor must demonstrate achievement of Essential Criteria in all three 

areas.  

2) Candidates requesting Early Promotion to Full Professor must additionally demonstrate 

achievement of Exceptional Criteria for Teaching, Scholarship, and Service. 

 

IV. Impact of Mitigating Circumstances: 

 

The program recognizes that faculty performance and effectiveness in teaching, service, and 

research may be impacted by various mitigating circumstances, and therefore exercises 

appropriate flexibility when evaluating a candidate's suitability for retention, promotion, and/or 

tenure. Mitigating circumstances may include: 

 

1) Heavy teaching loads; large classes; many preparations and new preparations; writing 

intensive courses; lab courses; field work courses; 

2) Insufficient availability of appropriate resources; 

3) Emergency circumstances, such as natural disasters or pandemics, that affect teaching, 

scholarly, or service activities, conference presentations, travel for research activities, and 

related aspects of scholarly development.  

 

A. Teaching 

Essential Criteria 

 

The candidate's syllabi, teaching, and pedagogy should enhance student learning align with the 

program's learning objectives. Evaluation of the faculty member is based on the following 

standards: 

 

1) Teaching evaluations 

 

Candidates must demonstrate teaching effectiveness, which includes competent presentation 

of subject matter, accessibility, and organizational strength. A primary way is through 

formal, university mandated evaluations by students. In accordance to the Academic Policy 

Manual, faculty are required to conduct student evaluations in no less than 50% of all 

courses per year, with a minimum of one course per semester. Another way is through peer 

evaluation of a candidate in the classroom. This can include a review of syllabus and class 

material, digital platform of the course, and instruction. The evaluation may address: 

communication with students, student interaction, effective use of classroom time, clarity of 

delivery of content, and appropriateness of course materials and pedagogy. The faculty 

member shall include the observation report in the RPT file. 

 

2) Advising/mentoring effectiveness.  

 

Faculty are expected to actively advise students, which includes meeting with them in one-

on-one or groups sessions, offering weekly office hours, and responding to email 

communication in an effective and timely manner. Faculty are expected to assist students 

with career or graduate school opportunities, such as: writing letters of recommendation, 

connecting students with graduate programs and career opportunities, and reviewing 
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statements of purpose and other materials. Faculty are expected to mentor students with 

academic, social, and professional development, such as: individual study projects, student 

research, internships, community projects, publications, or conference presentations. 

Candidates may include student reflection essays, surveys, sample letters or assignments, or 

other relevant data that demonstrate advising/mentoring effectiveness in the areas above. 

 

3) Pedagogical approach and method  

 

Candidates are expected to enhance standard lectures with digital technologies and by 

engaging in ongoing development of their pedagogical approaches and methods that are 

relevant to the field, such as engaging, critical, and community-responsive practices. 

Examples include facilitating: critical dialogues, check-ins/check-outs, interactive and 

creative activities, collaborative group projects, praxis-oriented participation, and 

community-engaging field trips. Evidence of this may include photos or screenshots, 

assignments, student reflections, peer evaluation, or self-reflection essay. 

 

4) Curricular instruction and development 

 

Candidates are expected to provide instruction that is appropriate to the level of the course 

taught. Materials should be relevant to the field of Ethnic Studies, up to date, and consistent 

with the current course description in the catalog. Evidence of this includes syllabi that 

clearly states course requirements, including the schedule, assignments, and grading 

policies. Classes with a digital course shell should provide students a syllabus, assignments, 

and related materials in an organized and clear manner. Evidence of this includes 

screenshots. Candidates are expected to develop two courses that reflect their areas of 

expertise. The courses must be approved by the university to count, which will count as 

evidence.  

 

5) University policies  

 

The courses should comply with the instructional policies described in the Academic Policy 

Manual (e.g., attendance, academic integrity, and final exams). Candidates that teach GE 

courses are expected to follow the GE student learning outcomes and course outcomes that 

the university approved. Evidence of this includes syllabus that clearly states course 

requirements, including the schedule, assignments, and grading policies. Classes with a 

digital course shell should provide university policies, such as through a syllabus. 

 

Exceptional Criteria 

 

Teaching may be enhanced by a substantial record of innovative approaches to teaching and 

advising—beyond the essential criteria—that foster student learning. This may include the 

following: 

 

• Having consistent teaching evaluations; 

• Receiving teaching/mentoring awards, honors, and recognitions from university or 
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established academic entity; 

• Developing additional curricula and instructional materials (four or more) approved by 

the university;  

• Incorporating high impact practices in several courses, such as coordinating fieldtrips, 

organizing events, or engaging with the local community in substantial ways; 

• Using technology with students in or out of the classroom in innovative, effective and 

substantial ways; 

• Participating in several institutes, seminars, or workshops that address or focus on 

pedagogy, teaching, or curriculum; 

• Leading comprehensive student mentoring, such as in scholarly conference participation 

or student-scholar research grants or programs; 

• Serving on a graduate thesis or project committee;  

• Conducting collaborative research with students outside of class. 

 

B. Scholarship 

Essential Criteria 

 

Candidates are expected to maintain an ongoing agenda of scholarship that demonstrates 

intellectual and professional contributions to the field of Ethnic Studies by favorable review of 

peers. This is accomplished through meeting one or more of the following standards during the 

period of the candidate's current rank appointment: 

  

1) Publications 

 

a. A single-authored scholarly, peer-reviewed book in a press by an established 

university/academic press or commercial press; 

b. A co-authored scholarly, peer-reviewed book in a press by an established 

university/academic press or commercial press and an article in refereed journal or 

chapter in edited book from academic or other peer-reviewed press; if candidate is 

the first author of the book, the article may be co-authored; if candidate is not the 

first author of the book, the article must be single-authored or first-authored; 

c. Two articles in refereed journal or two chapters in edited books from academic or 

other peer-reviewed presses (or one of each, for a total of two); one must be single-

authored; one at least published and one in press; 

d. One co-authored article in peer reviewed journal and a notable record of scholarly 

activity that demonstrates how the value is equivalent to a publication in a refereed 

journal, such as one (or combination) of the following:  

i. two co-authored chapters in edited books from academic or other peer-

reviewed presses; 

ii. three single or co-authored publications in non-refereed books; 

iii. three single or co-authored published book reviews in academic journals; 

iv. editing or guest editing a scholarly journal; 

v. three publications of public scholarship, like major newspaper op-eds, 

professional association newsletters, or noteworthy scholarly blogs, must be 

accompanied by a statement that demonstrates the relevance to the field; 
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vi. two forms of creative activity, such as poetry, fiction writing, and/or virtual 

arts (including photography, installation, or video work), must be published, 

produced, or displayed in a noteworthy press, media outlet, artistic space, 

and/or academic institution, and accompanied by a statement that 

demonstrates the relevance to the field; 

vii. winning an outside grant that supports students, scholarly/creative projects, 

and/or the Ethnic Studies program. 

 

2) Scholarly conferences 

 

a. Chair a scholarly panel at a major conference of the field and conduct a scholarly 

presentation at an academic institution or other major conference of the field 

(distinct years, institutions, or conferences) or serve as a keynote at a significant 

event relevant to the field; or 

b. Conduct three scholarly presentations at three distinct academic institutions, 

conferences, or events; or 

c. Present, moderate, and/or serve as respondent or keynote at four different academic 

institutions, conferences, or events that are relevant to the field. 

 

3) Ongoing scholarly agenda 

 

Candidates must describe in their narrative essay continuing efforts to develop their 

scholarship. The developmental process may include conducting research and/or creative 

activity, submission for publication, revision of unpublished manuscripts, confirmation of 

forthcoming in-press work, and/or presenting at conferences. 

 

Exceptional Criteria 

 

Scholarly achievement may be enhanced by a substantial record of contribution to the field. This 

may include the following: 

 

• A single scholarly, peer-reviewed book in press by an established 

university/academic press or commercial press and a single-authored or first-authored 

peer-reviewed article in a refereed journal or single-authored or first-authored chapter 

in an edited book from an academic or other peer-reviewed press. 

• A co-authored scholarly, peer-reviewed book in press by an established 

university/academic press or commercial press and two peer-reviewed articles in 

refereed journals or in edited books from an academic or other peer-reviewed press; if 

candidate is the first author of the book, the articles may be co-authored; if candidate 

is not the first author of the book, one of the articles must be single-authored or first-

authored. 

• Four peer-reviewed articles in refereed journal or four chapters in edited books from 

academic or other peer-reviewed presses (or two of each, for a total of four); two 

must be single-authored; at least three published and one in press; or 

• Two co-authored articles in peer reviewed journals and a notable record of scholarly 
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activity that demonstrates how the value is equivalent to two publications in a 

refereed journal, such as a combination of the criteria of i-vii listed above.   

 

Plus 

 

• Chair two scholarly panels at distinct major conferences of the field and conduct two 

scholarly presentations at academic institutions or other major conferences of the 

field (distinct years, institutions, or conferences) or serve as a keynote at two 

different significant events relevant to the field (or one of each, for a total of two); or 

• Conduct six scholarly presentations in at least three distinct academic institutions, 

conferences, and/or events that are relevant to the field; or 

• Present, moderate, and/or serve as respondent or keynote eight times in at least four 

distinct academic institutions, conferences, and/or events that are relevant to the 

field. 

 

C. Service 

Essential Criteria 

 

Service and community engagement are central to the field. Faculty are expected to maintain 

active service and community engagement to the program, university, and/or community that 

reflect their area of teaching and scholarship and follow collaborative decision-making 

principles and protocols of the Ethnic Studies program. Faculty should document and include 

evidence for professionally related service and community that contribute to the campus and/or 

community in at least three of the following areas: 

 

1) Program 

 

Faculty are expected to provide ongoing service to the program in programmatic matters 

and development, such as attending meetings, advancing program goals, agendas, and 

events, and advising, mentoring, recruiting, and retaining students who choose Ethnic 

Studies as a major, minor, or concentration. 

 

2) Major event 

 

Faculty are expected to organize one major event (50+ attendance) per academic year that 

reflects their program concentration. This includes coordinating with campus administrators, 

inviting guests and presenters, advertising events, tending to logistical matters, and working 

with, and responding to, students, campus constituencies, and/or regional communities. 

 

3) University 

 

Faculty are expected to contribute to the campus community on matters that are relevant to 

Ethnic Studies by serving on one university committee, unit, or project per academic year. 

This can include: academic senate; a search committee; an extracurricular event; developing 

a collaborative project or program; working with a center or established group on campus, 
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including the Warrior Cross Cultural Center, Housing and Residential Life, the Faculty 

Center for Excellence in Teaching and Learning, or the President's Commission on 

Diversity and Inclusion. Service may also include participating on campus panels, events, or 

workshops, or advising a chartered student organization. 

 

4) Beyond the university 

 

Faculty are expected to engage with a regional community outside of the university in an 

ongoing manner. Faculty are expected to connect and work with regional communities 

respective to their area of scholarly concentration. This can include: conducting 

presentations to community groups, working collaboratively on (or being involved in) a 

community event, involving the community with the university, establishing and 

maintaining community relations, connecting students to community organizations, or 

serving on or participating in community organizations, boards, or councils. 

 

Exceptional Criteria 

 

Service may be enhanced by a substantial record of contributing to the program, university, and 

regional community/field. This may include a combination of the following: 

 

• Providing service in all four of the areas listed above; 

• Organizing several additional major events (50+ attendance each) that reflect the faculty's 

program concentration or the field;  

• Serving on several university committees, units, and/or projects per academic year; 

leading several campus panels, events, or workshops; and/or advising more than one 

chartered student organization per academic year;  

• In addition to regional work, faculty serve on professional associations and/or 

organizations, such as being a member of a conference committee or editorial review 

board of scholarly journal or book, per academic year.   

• Providing ongoing program leadership and development, such as directing or chairing, 

which may include: advancing curriculum growth (e.g., creating several new courses 

and/or modifying existing courses); conducting annual assessment report, academic 

program review, or program assessments; planning agendas and course schedule; 

managing budgets, facilitating meetings; chairing committees; hiring and evaluating 

lecturers; updating and maintaining webpage and program material; advocating for the 

program; be accountable for the program at the college, university, and/or community 

levels; winning university awards, honors, recognitions, or grants that benefit the 

program or campus community.  

 

D. Professional Preparation 

 

Normally, the candidate will not be recommended for tenure or promotion without a doctorate 

or the equivalent terminal degree: Ph.D. in Ethnic Studies, Native American Studies, 

Chicano/Latino Studies, African American Studies, Asian American Studies, or a Ph.D. in the 

Social Sciences or Humanities that demonstrates an equivalency of Ethnic Studies research, 
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such as a dissertation that focuses on racism, racialization, and/or sovereignty. 


