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ELABORATION OF UNIVERSITY-WIDE REVIEW CRITERIA FOR RPT EVALUATION 

The University defines the four criteria for retention, promotion, and tenure (RPT) as: 

A. Teaching proficiency, including preparation, classroom presentation, student 
advising, and adherence to departmental guidelines and university-wide academic 
standards. Teaching proficiency is the primary qualification for retention, promotion, 
and tenure. 

B. Scholarship or other equivalent creative activities. 

C. Extent and appropriateness of professional preparation, normally including the 
doctorate or equivalent attainment. 

D. Participation in University affairs. 

This document describes the elaborations to the University criteria made by the faculty of the 
Department of Biological Sciences. A faculty member has the right to be evaluated according to 
the elaborations in effect when they were hired. Alternatively, they may adopt any 
elaborations policy adopted by the Department after they were hired.  

The department strongly encourages contributions to teaching, scholarship, and service that 
promote equity, diversity, inclusion, and social justice. These contributions should be 
considered as an integral and valued part of the candidate’s professional activity and not an 
additional RPT criterion. Reviewers at all levels should take these contributions into account in 
their evaluations and comment on them in their recommendation letters. Additionally, the 
department recognizes that social identities such as race, ethnicity, sexuality, and class can 
differentially impact faculty workload (e.g., mentorship of under-represented students) and 
evaluations (e.g., gender bias in student feedback). Candidates are encouraged (but not 
required) to offer evidence or narratives that provide insight into these issues, and all reviewers 
should be mindful of these differential impacts, while being careful to not infer or over-
interpret issues that the candidate does not explicitly express. 

At the time of application for retention or promotion, candidates must submit their Working 
Personnel Action File (WPAF) in accordance with University policies. Candidates may request 
feedback from colleagues or the Department RPT committee (DRPTC) on any aspect of their 
WPAF prior to submission of their file. At the time of application, candidates must also submit a 
dossier consisting of (at a minimum) their cover letter, CV, and narrative essays that will be 
made available for review by tenured and probationary members of the Department. In 
preparing the WPAF, it is incumbent on the candidate to provide evidence to the DRPTC and 
subsequent levels of review that their activities with respect to these elaborations meet the 
requirements for retention or promotion. 



Applications for retention include evidence of activities that have occurred since the 
submission of the previous WPAF. Applications for tenure and promotion include evidence 
from the entire period of service in their current rank. Probationary faculty normally apply for 
tenure and promotion during their sixth year of service (including any years of service credit 
awarded at the time of their initial appointment). Candidates who meet the department’s 
criteria of exceptionality in the areas of Teaching Proficiency, Scholarship, and University Affairs 
may apply and be considered for promotion and tenure prior to completion of the normal 
probationary period. The Department defines exceptionality as a clear demonstration that a 
candidate has met all applicable criteria in less than the normal probationary period or time at 
rank. 

The Department uses the same criteria for promotion to Professor as for promotion to 
Associate Professor, with the additional requirement that candidates must demonstrate 
distinction or recognition in teaching proficiency, scholarship, or University affairs. The 
application for promotion to Professor includes evidence of activities during the period of 
service as Associate Professor. Candidates normally apply for promotion to Professor during 
their fifth year of service as an Associate Professor. Candidates who meet the department’s 
criteria of exceptionality in the areas of Teaching Proficiency, Scholarship, and University Affairs 
as described in the paragraph above may apply and be considered for promotion prior to 
completion of the normal time at rank. 

Tenure and promotion criteria for faculty hired as Associate Professors are the same as for 
tenured Associate Professors applying for promotion to Professor. 

Local, regional, national, or global emergencies or crises may cause significant changes to 
normal teaching, scholarship, or service activities. In evaluating candidates in relation to these 
elaborations, the DRPTC and subsequent levels of review shall consider the nature of these 
impacts on the candidate and on the RPT process. 

A. Teaching Proficiency 

As a Department that highly values student success, teaching proficiency is considered the 
most important of the four RPT criteria. Exceptional contributions in teaching may make up for 
minor deficiencies in other areas of review. The reverse is not true: to be promoted, faculty 
must demonstrate they meet the minimum criteria in teaching proficiency, as described below. 

The Department defines the area of Teaching Proficiency as all activities that directly contribute 
to the educational, academic, and professional development of students and all activities 
undertaken by faculty that support their own development as effective educators. Examples of 
teaching-related activities include direct instruction of assigned courses, faculty development, 
academic advising, mentorship, training scientist-scholars, and curriculum development.  

For promotion, candidates are expected to demonstrate evidence of broad competence as 
educators. Specifically, all candidates should provide evidence of the following activities in the 
WPAF: 



1. Consistent efforts to grow and improve as an educator in response to feedback and 
experimentation. 

2. Development of teaching practices that directly meet the needs and challenges 
facing the diverse study body of the university, such as through culturally responsive 
or inclusive teaching practices. 

3. During each of the first four semesters of service in the current appointment (i.e., 
Assistant Professor or Associate Professor), candidates must make one formative 
teaching observation of another biology instructor’s class and engage in a short 
discussion with the instructor within a week of the observation.  

4. Prior to applying for promotion, but after at least two years of service in the current 
appointment, a member of the DRPTC shall conduct a summative teaching 
evaluation of the candidate. The summative teaching evaluation will be initiated by 
the candidate through a request to the current DRPTC. The DRPTC will select a 
committee member to evaluate each candidate. The evaluator will consult with the 
candidate to determine which class will be observed (face-to-face, if available). With 
reference to the course syllabus, the evaluator will consult with the candidate about 
the date of the visit and must provide at least five days advance notice. Prior to the 
classroom observation, the candidate will provide examples of assessments of 
student learning. The evaluator will use the approved departmental peer 
observation form to conduct the evaluation. Within one week of the classroom visit, 
the candidate and the evaluator must meet to discuss the evaluation. The 
completed observation form will be shared with the candidate and the rest of the 
DRPTC committee and must be included in the WPAF. Additional summative 
evaluations can be requested at the discretion of the candidate but results of all 
summative evaluations must be included in the WPAF. 

In addition to the above activities that are expected of all probationary and tenured faculty, 
candidates are also expected to show evidence of purposeful development and achievement as 
educators over multiple years in one focal area related to Teaching Proficiency. Examples of 
focal areas for teaching, as well as suggestions for evidence and appropriate criteria, are given 
below. Faculty are welcome and encouraged to propose a unique focal area in consultation 
with the DRPTC and the Department Chair. 

1. Course development and pedagogy informed and supported by contemporary 
scholarly literature and research, in one or more courses regularly taught by the 
candidate. This can be demonstrated in the WPAF through the inclusion of course 
syllabi, sample assignments and exams, evidence of participation in faculty 
development workshops or book clubs, and in the teaching narrative. The teaching 
narrative should describe the ways that learning outcomes and teaching practices in 
a course have been consistently informed by the science of teaching and learning. 



2. Development of an on-going, student-centered program that helps develop 
scientist-scholars. This can be demonstrated in the teaching narrative through a 
description of how the program is purposefully designed to train students, the 
number of participants, and their accomplishments. 

3. Development and implementation of a Course-based Undergraduate Research 
Experience (CURE). This can be demonstrated with course syllabi, sample 
assignments, student products, and through a discussion of the rationale, curricular 
decisions, and assessment of the activity in the teaching narrative.  

4. Consistent use of formative and summative assessments of student learning to 
inform the evaluation and modification of teaching practices and curriculum over 
multiple offerings of a course. This can be demonstrated through the description of 
the assessment practice to examine student learning in relation to teaching practices 
and course curriculum, the presentation of assessment data, and a discussion of 
lessons learned in the teaching narrative. 

5. Development and implementation of a new course, new program of study, or large-
scale modification of an existing course, in response to identified needs of the 
Department, University, and/or students. This can be demonstrated by inclusion of 
the course and/or program proposals or modifications, sample assignments or 
laboratory procedures, sample or actual syllabi, and through a description of the 
rationale and curricular decisions in the teaching narrative. 

6. Highly engaged mentorship of students. Mentorship is defined as a professional, 
working alliance in which individuals work together over time to support the 
personal and professional growth, development, and success of the relational 
partners through the provision of career and psychosocial support. Highly engaged 
mentorship can be documented in the teaching narrative and supplemental 
materials in terms of number of academic mentees met with outside of regular 
advising activities, academic/scholarly/career progress of mentees, placement of 
mentees in post-graduate pathways, attendance at mentor training workshops, 
letters from mentees, or mentorship awards. 

7. Providing exceptional support for students who have been historically minoritized 
and marginalized in the sciences that is holistic, culturally-responsive, and inclusive. 
Examples of activities in this focal area might include a disproportionate amount of 
informal advising and support of under-represented students or offering events or 
workshops that address sources of marginalization or oppression of minoritized 
students. These activities can be demonstrated in the teaching narrative, via student 
letters, and/or through professional development and training related to advising 
and supporting under-represented students. 



8. Revision of curriculum to emphasize issues of diversity, equity, and inclusion, such as 
through the development of class projects or case studies focused on social, 
environmental, and health justice issues. These activities can be demonstrated in the 
teaching narrative and through syllabi, class materials, and other forms of evidence. 

9. Development of a structured program of professional development for students. 
Examples include the development of a series of workshops regularly offered to 
biology majors on how to apply to graduate school, professional school, or 
fellowships, or the organization and support of substantial, long-term internship 
programs. These activities can be demonstrated in the teaching narrative of the 
WPAF and/or supplementary materials by a description of the rationale, 
participation, and outcomes of the professional development program.  

10. Leadership in faculty development activities in the Department or University. 
Examples include organization of workshops on teaching, faculty leadership in 
curriculum development or reform, participation in formative peer observation of 
teaching activities beyond the required minimum, or organization of peer support 
groups around teaching. These activities can be demonstrated in the teaching 
narrative and supported by supplemental material.  

Candidates must include all the following elements in the Teaching Proficiency section or 
Teaching Proficiency Appendix of their WPAF: 

1. A written narrative summary of their teaching philosophy and teaching-related 
activities in and out of their focal area. Discussion of their focal area should include 
accomplishments and future directions, and provide evidence of purposeful, long-
term development. 

2. The most recent copy of the syllabus for each distinct course taught during the 
review period. 

3. Evidence of any required formative teaching observations, such as an email 
confirming the observation and follow-up conversation took place. 

4. Completed observation forms from required summative teaching observations. 

5. All student comments and quantitative results from each university-approved and 
required student evaluation, and any signed letters from students regarding the 
candidates’ teaching performance. 

Candidates may include any number of additional items such as: representative assignments, 
exams, or lab activities; anonymized examples of student work; university-approved voluntary 
student evaluations; other forms of student evaluation; voluntary teaching observations; or 
evidence of participation in teaching workshops. 



To demonstrate distinction and recognition in the area of teaching for promotion to Professor, 
evidence might include purposeful development and achievement in a second focal area of 
teaching proficiency in addition to continuing to pursue the focal area developed during the 
probationary period, purposeful development and achievement in two new focal areas of 
teaching proficiency, or receipt of an award for exceptional teaching or mentorship. 

B. Scholarship 

The Department defines the area of Scholarship to include all activities that contribute to 
advancing scientific knowledge and the scientific process, in disciplines within the life sciences 
as well as the scholarship of teaching and learning. Examples of scholarship-related activities 
include engaging in research that aims to advance knowledge; applying for external and 
internal grants to support scholarship activities; writing and publishing scholarly materials 
(journal articles, books, and book chapters); presentation at conferences, symposia, or scientific 
workshops; engaging in peer review of other scientists’ work; and developing and maintaining 
websites and other online resources, such as data repositories. 

For promotion, candidates are expected to demonstrate evidence of: 

1. Development of an active research program.  

2. One peer-reviewed manuscript written, submitted, and accepted for publication as 
the author or co-author during the review period. The publication should list the 
California State University, Stanislaus Department of Biological Sciences as the 
author’s affiliation. 

3. Presentation of a poster or oral presentation at a regional, national, or international 
scientific conference. 

Candidates must include all the following elements in the Scholarship section or Scholarship 
Appendix of their WPAF: 

1. Narrative description of scholarly activities, including a description of the area(s) of 
inquiry and a summary of research outcomes and products. 

2. Copies of peer-reviewed journal articles and/or book chapters accepted for 
publication.  

3. Abstracts or other evidence of conference presentations. 

Candidates may include any number of additional items in the WPAF that illustrate their 
scholarly activities such as websites and other online resources, grant proposals (successful or 
unsuccessful), etc. 

To demonstrate distinction and recognition in the area of scholarship for promotion to 
Professor, evidence might include one or more of the following in addition to the activities 



listed above: receipt of an award of research excellence; receipt of an external grant or contract 
to fund research activities; publication of a highly-cited paper or a paper in a top journal; 
publication of a scholarly book; publication of two or more scientific journal articles and/or 
book chapters; or editor or co-editor of a scholarly book or journal. 

C. Professional Preparation 

An appropriate doctorate degree (or equivalent terminal degree) is suitable professional 
preparation and is required for retention and promotion. 

D. University Affairs 

University Affairs (also known as Service) includes all activities outside of teaching and 
scholarship (as defined in parts A and B, above) that advance the mission and goals of the 
University and the Department of Biological Sciences. These activities include: 

1. Supporting the functions and operations of the University. 

2. Engaging with the public in activities such as outreach and education. 

3. Supporting the function and operations of scientific societies, scientific 
organizations, and other educational institutions. 

For promotion, candidates are expected to demonstrate evidence of: 

1. Participation in and contribution to assigned departmental committees. 

2. Consistent engagement in at least one of these activities: 

a. Outreach or education with the community or K-12 schools. 

b. Active involvement in the function and operation of a scientific society, scientific 
organization, or educational institution (e.g., museum, etc.). 

c. Substantive contributions to the mission and operations of the Department. 

d. Service on college and/or university-wide committee(s) or in an appointed 
college- or university-wide position. 

Candidates must include a narrative description of their service activities in the University 
Affairs section or University Affairs Appendix of their WPAF. Candidates may also include 
documentation or examples of service activities as well as evidence of volunteering for service. 

To demonstrate distinction and recognition in the area of University service for promotion to 
Professor, evidence might include successful completion of a term of service in a leadership role 
in the Department, such as Chair, Associate Chair, or Program Director; receipt of an 



outstanding service award; leadership of college- or university-wide committees; or faculty 
fellow or faculty coordinator. 

Recommended by the Biology Policy and Resources Committee: Jeffrey Scales (chair), Matthew Cover, Andrew 
Gardner, and Terry Jones 
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