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SUMMARY NOTES 
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Present:  Ms. Eileen Hamilton, UBAC Chair; Mr. Carl Whitman, UBAC Associate Chair/AVP; Professor 

David Lindsay (FBAC); Professor Paul O’Brien/via phone (Sociology); Professor Stuart Wooley (Biology); 

Ms. Mariam Salameh (ASI President); Mr. Marvin Hooker (ASI Vice President); Ms. Alissa Aragon 

(Staff/Campus Life); Ms. Lori Phillips (Staff/CAHSS); Director Julia Reynoso (Facilities Planning); Budget 

Manager Michelle Legg (non-voting); Ms. Julia Fahrenbruch (non-voting/volunteer).  Not Present:  Dean 

James Tuedio (CAHSS). 

 

 

Chair Hamilton called the meeting to order at 4:05 p.m.  Action:  It was moved and seconded to approve, as 

amended, the draft April 11, 2014 summary notes.  The motion passed unanimously.  Editorial amendments 

to the following sentences are shown in italics:  (1) Amend the last sentence of the second paragraph on 

page 1 to read:  “Ms. Legg pointed out that this is the first year of a two-year allocation commitment of 

those one-time funds, so the $600,000 in recurring base dollars becomes available in FY 2014-2015.”  (2) 

Under University Advancement, amend the first sentence of the second paragraph on page 2 to read:  “Ms. 

Phillips asked about the possibility of reversing the rank order, noting that UA has another year of one-time 

funds for the Director position and, in theory, the communications and advocacy plan(s) ultimately could 

provide more funding for the campus.”  (3) Amend the second to last sentence of the second paragraph on 

Page 5 to read:  “Ms. Phillips agreed, noting that having someone to provide coordination keeps the plan 

current and that maintaining it is important.” 

 

UBAC WEBSITE—Associate Chair Whitman reported that the UBAC website has been fully restored and 

updated; just a few documents from last week’s meeting remain to be posted.   

 

CAMPUS COMMUNITY FORUM (APRIL 30)—Associate Chair Whitman reported that requests to 

make formal presentations have been received, thus far, from the Associated Students Incorporated (ASI), 

the Faculty Budget Advisory Committee (FBAC), and a group of Staff representatives.   

 

In response to Professor O’Brien’s inquiry, Mr. Whitman noted that the forum structure would consist 

primarily of formal presentation requests, plus time for general questions or comments following the 

presentations.  Ms. Aragon asked if it would be a good use of time to provide the gist of the priorities the 

Committee has reviewed to give some perspective to the discussion?  Professor O’Brien also suggested 

having slides displaying the priority requests by Division.  Professor Wooley pointed out that all of the 

Division proposals are posted on the Website.  Ms. Phillips recommended including a link to the documents 

in the campus-wide announcement about the forum, and also making sure that the majority of time at the 

forum is used for the presentations from the various groups and individuals, rather than the Committee.  

Professor Lindsay commented that putting the Division priorities on the screen would serve as a memory 

prompt for community feedback on those items; we want to know their opinions on these requested 

priorities to guide us in our deliberations.   

 

Associate Chair Whitman indicated he would display a Division priority request and ask for input and then 

repeat that process for each of the Divisions to give some structure to the dialogue.  Ms. Phillips suggested 

designating time during the last portion of the forum for general comments from anyone in the audience.  

ASI President Salameh also suggested providing an overview of the Committee’s process in reviewing and 

ranking division priorities and how recommendations to the President will be made at the end of the 

Committee’s process. 
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Budget Manager Legg distributed a form listing all of the Division priority requests for use by Committee 

members in identifying proposed priority rankings. 

 

BUSINESS AND FINANCE 

 

Priority 3:  Office of Information Technology (OIT).  Technology is a key factor in the rate of the progress 

that the university will be able to make to achieve its strategic goals.  Specific requests are to provide 

General Fund (GF) support for:  1) Benefits for OIT staff removed from GF support during the early 

budget cuts; 2) An Information Security Officer; 3) A Media Production Specialist II; 4) Phone system 

acquisition and ongoing maintenance; and 5) Acquisition and annual maintenance of Concur Travel 

System. 

 

In response to questions regarding staff benefits (item #1), AVP Whitman reported that the request is to 

correct an error that occurred when several OIT staff salaries were moved to a Trust (non-General Fund) 

account, and the benefits associated with those salaries also were moved instead of being covered from the 

University-wide benefits pool.  In response to Ms. Phillips’ inquiry, he said that those staff salaries would 

continue to be funded through the Trust; only the benefits would move back to the General Fund.  He also 

indicated that if this base fund request is approved it would take pressure off some of the other requests. 

 

Regarding phone system acquisition and maintenance (item #4), AVP Whitman noted that based on how 

the priorities are finally allocated there are multiple vehicles of choice as to how to pay for this request.  As 

an example, he said that in the bid process some vendors might offer an option of paying for it on a monthly 

basis through a usage fee rather than up-front funding.  Professor O’Brien asked if it is assumed that 

multiple bids will be received or is there a company with a monopoly?  AVP Whitman responded that 

multiple bids are expected and there is no monopoly.  There are a couple vendors that are specifically 

structured to meet the needs of universities and are priced appropriately—one is the Corporation for 

Education Network Initiatives in California (CENIC), which provides our internet services, and the other is 

Internet2.  He pointed out that it is a very fluid market right now.  AVP Whitman also noted that this is a 

phased, yearlong project that will take awhile to ramp up. 

 

Professor O’Brien asked what is more typical at other CSU campuses, leasing or buying?  AVP Whitman 

said that it depends on what the specific equipment is and the financial posture of the institution.  He also 

noted that the CO provides vehicles for enabling leasing arrangements or internal financing.  In response to 

Ms. Aragon, he said that the campus is way behind in upgrading the phone system.   

 

Professor Wooley asked if this system would be more predictable in terms of recurring costs?  AVP 

Whitman said it would be predictable and always with the most current technology.  He also pointed out 

that the number of instruments required will decline over time, so we would not want to acquire thousands 

of devices.  This system provides the opportunity to use existing desktop computers as a phone and others 

might choose to use their cell phones.  Noting that this represents a systemic change, Professor Wooley 

asked if the infrastructure would be updated as needed?  AVP Whitman confirmed that the model would 

change over time and also noted that built in with this technology are video capability and unified 

messaging; the system offers more capabilities from an office productivity standpoint. 

 

Regarding the Concur Travel System (item #5), Ms. Phillips asked if the campus is moving forward with 

that right now?  AVP Whitman confirmed that they are currently moving forward with one-time funding 

and want to move it into base funding.  Ms. Legg noted that there is a small ongoing cost.   
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In response to Professor O’Brien, AVP Whitman confirmed that this technology would be in the Cloud (we 

don’t want to become owners of the equipment) and also will result in significant space and utility savings 

associated with the current phone system.  He pointed out that the new system would have redundant 

services, so by in large we can expect higher reliability.  In response to Professor O’Brien’s inquiry 

regarding electrical outages, AVP Whitman said that in addition to battery backup they want to employ 

UPS (Uninterruptable Phone System) for data backup, so when the building power is out the phone would 

still work for a limited period of time. 

 

In response to Ms. Phillips question regarding staffing, AVP Whitman confirmed that the overall request is 

for two staff positions (item #2 Information Security Officer and item #3 Media Production Specialist II). 

 

ACADEMIC AFFAIRS 

 

Priority 1:  Additional Support for the Administrative and Leadership Duties of Department Chairs.  In 

spring 2013, a group of department chairs wrote to the Speaker of the Academic Senate describing the 

difficulty of meeting expectations with the amount of assigned time provided.  A committee of deans studied 

the matter and subsequently created an assigned time rubric for allocation of assigned time consisting of 13 

factors (listed in the document) that create workload to help decide how much assigned time a chair in a 

certain department would receive.  The rubric, which yielded 95 WTUs in assigned time, was vetted with 

various stakeholders and received broad support.  

 

Professor O’Brien commented that in the discussions with Chairs the real fear was the ability to convince 

junior faculty to take on the responsibility of a Department Chair without adequate support.  Ms. Phillips 

noted that as processes are developed and shored up on campus and new regulations introduced, it all has a 

significant impact on the departments and on the Chairs who have to sign off.  Ms. Legg pointed out that, 

historically, the campus had base budget line items for Chairs, but those went out early on in the budget 

cuts; the Provost had a certain amount of units to distribute to the Colleges.  Ms. Phillips commented that it 

is critical to make those funds more of a permanent base.  Professor O’Brien also pointed out that Provost 

Strong and VP Shimek worked long and hard on this to create a matrix that they thought was fair; did an 

honest job of evaluating the different sizes of the Colleges and the different majors and how that needs to be 

compensated. 

 

Priority 2:  Hire Additional Staff.  A lot of staff positions were lost during the period of budget cuts over the 

last several years.  Some staff positions were restored last year, but we need to focus on replacing or 

adding staff in priority areas as the organization moves forward.  The need for additional staff to meet the 

mission was identified as a very important and frequently requested item.   

 

Professor Wooley commented on the complexities involved with all the rules and regulations that need to 

be followed and the difficulty to do that in departments where the staff support is temporary or part-time.  

Professor O’Brien also emphasized that the needs are acute, noting there is one department that has 400 

science majors but does not have a full-time secretary.  Ms. Phillips pointed out that staff in the academic 

areas need to have a broad range of knowledge pertaining to all the different policies and procedures across 

the entire campus, as well as taking care of the students and supporting the faculty and the Chairs.  She said 

that as part of the budget reductions the departments reorganized in order to cover, but as additional 

processes and procedures are added the Chairs are really feeling the pressure to be in compliance with all 

the liability issues and new policies and procedures; there are a lot more little pieces to keep together that 

make it harder for one staff person. 
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Priority 3:  Increased Operations (non-personnel) Funding to Support the Delivery of Instruction.  Similar 

to priority 2, the period of extreme budget cuts resulted in reducing operating funds to bare bones, as other 

choices would have been worse.  Another frequently listed item in this process was the need for operating 

funds to support the delivery of instruction.  This request involves moving the funding for the net cost of 

replacing faculty on sabbaticals to the base budget, or a more defined one-time funding approach entailing 

support from the University. 

 

In reviewing the laundry list of items, Professor O’Brien commented that it is all needed to teach—from the 

labs to the library to advising support.  In response to Professor O’Brien’s inquiry regarding the request for 

both base and one-time funds, ASI VP Hooker pointed out that the Provost had said during his presentation 

that he prefers base funds, but one-time would be appreciated.  Professor O’Brien noted that this is an area 

where some one-time funding would be advantageous, for example, to buy some computer equipment as a 

one-time purchase.   

 

Pointing to Science I, Associate Chair Whitman noted that this is an example of the way buildings are 

funded in that the initial construction includes funding for technology that allows for the purchase of some 

wonderful things, but the underlying detail is that there is not funding in the normal course of events for 

ongoing maintenance costs or to replace the equipment as it ages.  This is a good example of one pot of 

money that funds new things, but do we have a way to maintain it is a real issue campus-wide.  Ideally we 

would put away money every year to fund the maintenance and depreciation of the equipment.  Associate 

Chair Whitman noted that with all the central servers that OIT deals with they do have funding for 

maintenance contracts, but in the typical department it is a different story.  He noted that the Nursing 

program probably doesn’t have the funding in their budget for this, but they do have some very expensive 

equipment that they are totally dependent on; it is a serious issue across the board.  Professor Wooley 

expressed his belief that base funding is really where this should be, as the Nursing program as well as other 

departments has equipment that will require ongoing maintenance.  

 

Priority 4:  Systematically Address the Uneven Distribution of the Loss of Faculty Across Departments.  

Faculty lines were lost in an uneven fashion across departments, since separations happen in an unplanned 

way.  For example, we might have three people retiring in one department and nobody retiring in another.  

To realize cost savings that would be applied to the budget deficit and required reductions, tenure track 

positions were sometimes replaced with part-time.  This unfairly affected some departments that had 

unusual numbers of retirements or separations.  Also, looking at how student demand for courses has 

changed and where the growth is relative to programmatic needs, majors and courses, so that resources 

are allocated to meet student needs. 

 

Professor O’Brien expressed support noting that his department lost three faculty due to retirements over 

the last few years, and that happened at a time when they couldn’t be replaced; efforts to realign and bring 

faculty lines back to sustainable levels are important.  He expressed surprise regarding the mix of base and 

one-time funds and asked if the intent is for tenure-track to be base and part-time to be one-time funds?  

Provost Strong responded that he prefers base funds, but would take some one-time money for full-time 

lecturers if available.  He noted that he also was thinking of the part-time budget and of faculty as broadly 

defined.  Ms. Legg said that one-time funds were used last year for some lecturers in Stockton.  In response 

to Ms. Phillips questions regarding the two-year plan for Stockton, Ms. Legg said that in addition to the 

$1.5 million for Stockton there is $270,000 in one-time, part-time faculty funds that are for the entire 

campus. 
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Priority 5:  Support of Graduate Programs and the Office of Research and Sponsored Programs.  There is 

broad support for combining the Office of Graduate Programs and the Office of Research and Sponsored 

Programs under the leadership of one dean to bring focus to both programs.  This structure is common in 

the CSU and across the country.  Additional staff (at least one) to support this structure will be needed to 

avoid doubling the workload.  

 

Professor Wooley commented that this request makes sense and asked if the new structure would provide 

some cost savings?  Provost Strong responded that savings from a vacant position are being used to fund the 

interim Director and will be used for the permanent position, but to be competitive there would be increased 

costs for a Dean and some modest staff increases to avoid creating a broader span of control.  He also 

pointed out that they lost some critical enrollment services during the budget cuts that are being picked up 

by a Title V seed grant, but that is gone at the end of FY 2014-2015. 

 

Professor O’Brien said that in speaking with faculty in the graduate programs it is basically a division 

without a leader and it has been that way for several years due to budget cuts—they believe that academic 

leadership in this area is important and it is imperative to have someone helping to guide the graduate 

students (about 1200) through this diverse group of programs (e.g., MSW, MPA, Teacher Education, etc.).  

ASI President Salameh expressed support for this request, noting that she is in the MPA program and it 

would be very beneficial to have that support.  Ms. Aragon said that she also is a graduate student and 

supports the request, pointing out that this structure would provide for better student advising and guidance 

and help relieve the workload in some of the other departments as well; it makes a difference to have that 

graduate office.  Noting that this structure is common in the CSU and across the country, Professor Wooley 

said that this would be one way to raise everything we are doing to a higher level—students arrive knowing 

there is a Graduate School webpage they can go to that lists the leadership and all the programs, and it also 

provides opportunities for scholarships and other things that would come along with it as the graduate 

programs develop.  Professor O’Brien also emphasized the importance of having that presence in the 

Chancellor’s Office, pointing out that not having a Graduate School Dean keeps our campus from 

connecting with our counterparts—having representation with the other 22 campuses keeps us informed 

about what is going on, so we are not missing out on other opportunities. 

 

Sidebar:  Combined Request from Academic Affairs and Student Affairs for Additional Academic Advisors.  

(Advising also is listed as a University-wide priority.)  This request builds on the advising strengths in 

Academic Affairs and Student Affairs and would create a hybrid model to more fully support student 

success and increase graduation rates. The sidebar is an effort to raise the question of how we might be 

able to work together across divisions. 

 

Professor Wooley commented that compared to some of the other Division requests, where you can count 

the people and have some idea regarding the monetary support, here it is somewhat amorphous.  It is more 

unique than some of the other requests and gets back to the prioritizing idea, where we really don’t know 

the number of positions or how much is being requested but it is important.  Chair Hamilton agreed noting 

that the Committee should continue to focus on what are the most important things and not on the money. 

 

Professor O’Brien also pointed out that some of the faculty money could ebb and flow with enrollments— 

tenure-track will be for programs that have a clear need, but some of the one-time, part-time faculty could 

ebb and flow and move as needed.  He expressed his understanding that some of these requests don’t have a 

specific number, but there are good reasons why.  Professor Wooley agreed noting that it would not be 

simple to put a specific number on that, which again places the focus on the priority and not the money. 

 

 

ADJOURNMENT—The meeting adjourned at 5:00 p.m. 


