SW 5040 - FOUNDATION PRACTICUM 

LEARNING PLAN & EVALUATION FORM

Intern’s Name
 
Academic Year


Agency

Unit

Faculty Liaison:

Phone & Email:
            
Field Instructor

Phone & Email:

Task Supervisor:

Phone & Email:

Practicum Schedule:

Day & Time of Supervision:

The learning plan/evaluation form provides the practicum learning objectives/competencies, identifies required practice behaviors, identifies suggested learning activities to address each practice skill/competency, and provides a place for rating the intern’s mid and final practicum performance. This form serves as the guiding document for the entire placement.  The intern is expected to carry out the learning assignments in order to gain practice experience, meet the educational objectives, and develop the competencies contained in the plan.  Any modifications of the initial plan must be reviewed and approved by the Faculty Liaison before implementation. 

Intern Signature
Date
Field Liaison Signature
Date 

Field Instructor Signature
Date
Task Supervisor Signature
Date   

IV-E Child Welfare Project Stipend Recipient
[   ] yes
If yes, additional child welfare competencies are part of the learning plan.
Mental Health Stipend Recipient
[   ] yes
If yes, additional mental health competencies are part of the learning plan.
Evaluations must be completed using the Practice Behavior Competency Scoring rubric on page 15. Pages 16 and 17 are signature pages for the mid-year & final practicum evaluations. The Faculty Liaison is responsible for submitting a copy of the entire document to the MSW program at the mid-year evaluation. At the completion of the practicum, the Field Instructor submits the original learning plan/evaluation to the Faculty Liaison, who then is responsible for turning the document into the MSW Department.  Copies of the complete evaluation should be provided to the field instructor and intern.  The faculty liaison may also request a copy.

Constructing the learning plan: A Collaborative Approach

Developing the learning plan is a collaborative effort, an effort that requires a mutual inquiry regarding the intern’s current level of knowledge, skills and experience.  The Field Instructor and intern should initially review what the intern brings to the placement and what the agency can provide in the way of relevant and appropriate learning assignments. All activities and assignments should have a direct relationship to the learning objectives.  The practicum is educationally focused and activities should reflect this focus. Once developed, the Faculty Liaison reviews the completed learning plan to ensure that learning objectives will be addressed and that the supervision structure will support this effort. 

Developing as a social work professional:

The following skills are required of all professional social workers, and are “used to maintain a positive work environment that is efficient, effective, enhances interpersonal relations in teamwork, as well as the ability to work independently.”  These skills form the foundation of professional social work practice. Successful completion of the following items is required of all students in Field Practicum.
	Successful completion of the following items is required of all students in Field Practicum.
	MID-YEAR RATING
	FINAL RATING

	

	· INTERPERSONAL SKILLS: Establishes professional working relationships with agency staff, peers and consumers/clients; develops communication style conducive to clear and congruent worker-client relationship.
	1

2

3

4

5


	1

2

3

4

5



	· INITIATIVE: Demonstrates an appropriate level of assertiveness in seeking and carrying out assignments.
	1

2

3

4

5


	1

2

3

4

5



	· INTEGRITY: Actions are consistent with the NASW Code of Ethics; refrains from behaviors that reflect negatively on self and profession.
	1

2

3

4

5


	1

2

3

4

5



	· DEPENDABILITY AND RELIABILITY: Carries out responsibilities in a dependable and professional manner; effectively plans and organizes work responsibilities by completing assignments on time.
	1

2

3

4

5


	1

2

3

4

5



	· PROFESSIONALISM: Personal appearance & dress standards are consistent with agency standards; follows agency work schedule.  
	1

2

3

4

5


	1

2

3

4

5



	· WILLINGNESS TO LEARN: Attends and participates in supervision and seminar; engages in critical analysis of one’s performance.
	1

2

3

4

5


	1

2

3

4

5




Competency 1: (Professionalism) – Identify as a professional social worker and conduct oneself accordingly.

	Foundation Practice Behaviors – REQUIRED
	MID-YEAR RATING
	FINAL RATING

	

	· advocate for client access to the services of social work; 
	1

2

3

4

5


	1

2

3

4

5



	· practice personal reflection and self-correction to assure continual professional development; 
	1

2

3

4

5


	1

2

3

4

5



	· attend to professional roles and boundaries;
	1

2

3

4

5


	1

2

3

4

5



	· demonstrate professional demeanor in behavior, appearance, and communication;
	1

2

3

4

5


	1

2

3

4

5



	· engage in career-long learning;  
	1

2

3

4

5


	1

2

3

4

5



	· use supervision and consultation.
	1

2

3

4

5


	1

2

3

4

5



	Specific Activities:

	

	

	

	

	

	Comments:

	


Competency 2: (Ethics) – Apply social work ethical principles to guide practice.
	Foundation Practice Behaviors – REQUIRED
	MID-YEAR RATING
	FINAL RATING

	
	
	

	· recognize and manage personal values in a way that allows professional values to guide practice;
	1

2

3

4

5


	1

2

3

4

5



	· make ethical decisions by applying standards of the National Association of Social Workers Code of Ethics and, as applicable, of the International Federation of Social Workers/International Association of Schools of Social Work Ethics in Social Work, Statement of Principles;
	1

2

3

4

5


	1

2

3

4

5



	· tolerate ambiguity in resolving ethical conflicts; 
	1

2

3

4

5


	1

2

3

4

5



	· apply strategies of ethical reasoning to arrive at principled decisions.
	1

2

3

4

5


	1

2

3

4

5



	Specific Activities:

	

	

	

	

	

	Comments:

	


Competency 3: (Critical Thinking) – Apply critical thinking to inform and communicate professional judgments.
	Foundation Practice Behaviors -  REQUIRED
	MID-YEAR RATING
	FINAL RATING

	

	· distinguish, appraise, and integrate multiple sources of knowledge, including research-based knowledge, and practice wisdom;
	1

2

3

4

5


	1

2

3

4

5



	· analyze models of assessment, prevention, intervention, and evaluation; 
	1

2

3

4

5


	1

2

3

4

5



	· demonstrate effective oral and written communication in working with individuals, families, groups, organizations, communities, and colleagues.
	1

2

3

4

5


	1

2

3

4

5



	Specific Activities:

	

	

	Comments:

	


Competency 4: (Diversity) – Engage diversity and difference in practice.
	Foundation Practice Behaviors -  REQUIRED
	MID-YEAR RATING
	FINAL RATING

	

	· recognize the extent to which a culture’s structures and values may oppress, marginalize, alienate, or create or enhance privilege and power;
	1

2

3

4

5


	1

2

3

4

5



	· gain sufficient self-awareness to eliminate the influence of personal biases and values in working with diverse groups;
	1

2

3

4

5


	1

2

3

4

5



	· recognize and communicate their understanding of the importance of difference in shaping life experiences; 
	1

2

3

4

5


	1

2

3

4

5



	· view themselves as learners and engage those with whom they work as informants.
	1

2

3

4

5


	1

2

3

4

5



	Specific Activities:


	

	

	

	Comments:


Competency 5: (Social Justice) – Advance human rights and social and economic justice.

	Foundation Practice Behaviors -  REQUIRED
	MID-YEAR RATING
	FINAL RATING

	

	· understand the forms and mechanisms of oppression and discrimination;
	1

2

3

4

5


	1

2

3

4

5



	· advocate for human rights and social and economic justice;
	1

2

3

4

5


	1

2

3

4

5



	· engage in practices that advance social and economic justice.
	1

2

3

4

5


	1

2

3

4

5



	Specific Activities:

	

	

	

	Comments:

	


Competency 6: (Research/Practice) – Engage in research-informed practice and practice-informed research.
	Foundation Practice Behaviors -  REQUIRED
	MID-YEAR RATING
	FINAL RATING

	

	· use practice experience to inform scientific inquiry; 
	1

2

3

4

5


	1

2

3

4

5



	· use research evidence to inform practice.
	1

2

3

4

5


	1

2

3

4

5



	Specific Activities:

	

	

	

	Comments:

	


Competency 7: (Human Behavior) – Apply knowledge of human behavior and the social environment.
	Foundation Practice Behaviors -  REQUIRED
	MID-YEAR RATING
	FINAL RATING

	

	· utilize conceptual frameworks to guide the processes of assessment, intervention, and evaluation; 
	1

2

3

4

5


	1

2

3

4

5



	· critique and apply knowledge to understand person and environment.
	1

2

3

4

5


	1

2

3

4

5



	Specific Activities:

	

	

	

	Comments:

	


Competency 8: (Policy Practice) – Engage in policy practice to advance social and economic well-being and to deliver effective social work services.
	Foundation Practice Behaviors -  REQUIRED
	MID-YEAR RATING
	FINAL RATING

	

	· analyze, formulate, and advocate for policies that advance social well-being;
	1

2

3

4

5


	1

2

3

4

5



	· collaborate with colleagues and clients for effective policy action.
	1

2

3

4

5


	1

2

3

4

5



	Specific Actions:

	

	

	

	

	Comments:

	


Competency 9: (Context) – Respond to contexts that shape practice.
	Foundation Practice Behaviors -  REQUIRED
	MID-YEAR RATING
	FINAL RATING

	

	· continuously discover, appraise, and attend to changing locales, populations, scientific and technological developments, and emerging societal trends to provide relevant services;
	1

2

3

4

5


	1

2

3

4

5



	· provide leadership in promoting sustainable changes in service delivery and practice to improve the quality of social services.
	1

2

3

4

5


	1

2

3

4

5



	Specific Activities:

	

	

	

	Comments:


Competency 10: (Practice) – Engage, assess, intervene, and evaluate with individuals, families, groups, organizations, and communities.
10 (a) - Engagement

	Foundation Practice Behaviors -  REQUIRED
	MID-YEAR RATING
	FINAL RATING

	

	· substantively and effectively prepare for action with individuals, families, groups, organizations, and communities;
	1

2

3

4

5


	1

2

3

4

5



	· use empathy and other interpersonal skills; 
	1

2

3

4

5


	1

2

3

4

5



	· develop a mutually agreed-on focus of work and desired outcomes.
	1

2

3

4

5


	1

2

3

4

5



	Specific Activities:

	

	

	

	Comments:


10 (b) - Assessment
	Foundation Practice Behaviors -  REQUIRED
	MID-YEAR RATING
	FINAL RATING

	

	· collect, organize, and interpret client data;
	1

2

3

4

5


	1

2

3

4

5



	· assess client strengths and limitations;
	1

2

3

4

5


	1

2

3

4

5



	· develop mutually agreed-on intervention goals and objectives;
	1

2

3

4

5


	1

2

3

4

5



	· select appropriate intervention strategies.
	1

2

3

4

5


	1

2

3

4

5



	Specific Activities:

	

	

	

	

	

	Comments:

	



10 (c) - Intervention
	Foundation Practice Behaviors -  REQUIRED
	MID-YEAR RATING
	FINAL RATING

	

	· initiate actions to achieve organizational goals;
	1

2

3

4

5


	1

2

3

4

5



	· implement prevention interventions that enhance client capacities;
	1

2

3

4

5


	1

2

3

4

5



	· help clients resolve problems;
	1

2

3

4

5


	1

2

3

4

5



	· negotiate, mediate, and advocate for clients;
	1

2

3

4

5


	1

2

3

4

5



	· facilitate transitions and endings.
	1

2

3

4

5


	1

2

3

4

5



	Specific Activities:

	

	

	

	Comments:

	


10 (d) - Evaluation
	Foundation Practice Behaviors -  REQUIRED
	MID-YEAR RATING
	FINAL RATING

	

	· critically analyze, monitor, and evaluate interventions.
	1

2

3

4

5


	1

2

3

4

5



	Specific Activities:

	

	

	

	Comments:

	


Suggested learning activities

Suggested learning activities for each competency are listed below. Please feel free to use them as a starting point for crafting specific learning activities that match your agency and your learning needs. 

1: Professionalism 

· Explain social work's role within the field agency.

· Identify areas of organizational and personal strength and areas for improvement in upholding the social work mission and core values.

· Attend to professional roles and boundaries.

· Demonstrate professional demeanor in behavior, appearance, and communication.

· Complete case documentation as required.

· Frame useful questions for supervision meetings. 

· Record Field Instructor recommendations and follow-up at next supervision. 

· Attend trainings and conferences to enhance learning and growth as a social worker.
· Examine and utilize agency policies that guide written and oral communications.

· Use appropriate communication skills while participating in supervision and field seminars.

· Engage in explicit and detailed dialogue regarding practice and professional development. 

2: Ethics 

· Read the NASW Code of Ethics and integrate its principles into your practice of social work.

· Review, discuss and sign agency confidentiality forms. 

· Evaluate the values and ethical issues and dilemmas related to assigned cases.

· Discuss social work values as they relate to the agency’s mission, policies and practice.
· Compare and contrast how the ethics of your field agency aligns with the social work code of ethics and your own beliefs.

· Maintain a journal on evolving thoughts and perceptions on how personal biases affect practice and interactions with clients and client systems.

3: Critical Thinking 

· Discuss in supervision the Field Instructor’s approach to supervision and his or her supervision style and techniques.

· Describe to the Field Instructor what the integrative practice approach means and how you might see it operationalized in the agency setting.

· Prepare information to present in case conferences and to determine appropriate resources and recommendations. 

· Complete a case presentation.

· Reflect on how personal assumptions impact professional conduct and interactions with clients. 

· Interact with other professionals in the agency to understand their roles and the similarities and differences between your work and theirs. 

· Focus on strengths, vulnerabilities, and resources that will help empower clients and client systems.

4: Diversity 

· Shadow diverse staff. 

· Attend in-house training or orientations related to working with diverse clients.

· Reflect on how you deal with “differences” and discuss in supervision or seminar.

· Explore your biases with your Field Instructor and examine how this affects your equitable delivery of services.

· Attend in-house training or orientations related to working with diverse clients. 

· Carry cases involving diversity.

· Ask questions to understand clients who differ from you.

· Embody empathy when working with those representing marginalized populations. 

· Review with your Field Instructor the DSM implications for practice.

· Analyze the cultural implications regarding diagnosis.

· Make referrals to community agencies that reflect the values and cultural beliefs of the client or client system.

5: Social Justice

· Identify how your field agency addresses social and economic justice as part of its delivery of services.

· Describe issues of social justice as they relate to the client or client system.

· Discuss with your Field Instructor the appropriate use of out-of-home placements and least restrictive environments.

· Incorporate aspects of empowerment into action plans.

· Engage in an agency initiative that focuses on collaborative development.

· Develop greater understanding of how cultural, ethnic, and socioeconomic factors influence the access to services.

6: Research/Practice 

· Examine the agency’s program evaluation methods and discuss with your Field Instructor.

· Analyze your agency’s data collection plan and how data are used for evaluation purposes.
· Connect course content to direct social work field practice.

· Apply critical thinking to evidence‐based interventions, best practices, and evidence‐based research processes.

· Utilize qualitative and quantitative research to understand the nature of communities and the best practices to improve their well‐being.

· Engage and partner with diverse and marginalized community constituents to define, assess, plan and address community needs via participatory action research and practice.
7: Human Behavior 

· Apply life course concepts to the review and discussion of client services.

· Compare and contrast the theories of human behavior and the social environment and apply as appropriate to interventions with clients and client systems.

· Develop organizational change and policy proposals that are based on knowledge of the larger political, social and structural frameworks, systems, contexts, and history.

· Articulate the historical, political and cultural contexts in which specific human behavior theories were developed.

· Learn human developmental stages and integrate understanding of human development to case examples.

8: Policy Practice 

· Describe how agencies develop and change internal policies.

· Give examples of key Federal and State policies that impact the agency.

· Determine who participates in the formulation of agency policies. 

· Participate in an agency effort involving the development or change of a policy. 

· Carry out an analysis of the impact of a key agency policy and share analysis with Field Instructor and discuss in field seminar.

· Describe the agency’s organizational chart and mission statement. 

· Meet with the agency director to discuss mission and functions of agency.

· Identify key funding streams that support the agency.

· Determine agency status: “non-profit,” “public,” or “private” and discuss implications with Field Instructor
· Evaluate how key agency policies impact service provision and discuss with your Field Instructor.

9: Context 

· Analyze how the dynamics of power and authority impact the helping relationship and discuss in supervision or seminar.  

· Use interpreters when interviewing and working with people from diverse cultures when English is not their primary language.
· Describe the agency’s fee structure, language and forms used, and articulate how this impacts the agency’s cultural competency.

· Examine the DSM relationship to policy and funding practices in the agency.

· Utilize techniques used in team‐building, building coalitions and partnerships across organizational, community and policy settings.

· Explore the influences and implications of culture, geography, community, gender, religion, politics, ideology, and other identities and orientations on different world views.
10a: Engagement

· Engage client and client system in the planning process.

· Explain the emphasis on the client’s perspective and his or her role in the helping relationship.

· Contact constituents by telephone and in focus groups to learn about community needs.

· Seek feedback from supervisor, clients, and colleagues about ways to build rapport and trust in interpersonal interactions.

10b: Assessment

· Carry out comprehensive assessments of specific assigned cases. 

· Incorporate strengths into an assigned assessment.

· Provide a copy of a written assessment/writing assignment to your Field Instructor for review.
· Read agency examples of assessments.

· Review agency policies and forms that guide the assessment process.

· Discuss all size systems relating to the assessment.

· Work with clients to prioritize needs.

· Role play an assessment and reflect on areas of confidence and discomfort.

10c: Intervention

· Initiate collaborative interventions with client or client system.

· Review agency examples of intervention plans and discuss with your Field Instructor.

· Develop a comprehensive intervention plan related to an assigned case.

· Present a case that offers examples of interventions and collaborative efforts with clients or client system.

· Discuss possible multiple approaches.

· Participate in interventions requiring work with established community “collaboratives.” 

· Attend a meeting involving interagency collaboration. 

· Identify and use the collaborative agency linkages relevant to the agency. 

10d: Evaluation

· Identify the agency’s outcome indicators and discuss with your Field Instructor.

· Carry out a self-evaluation of your practice using client/supervisor feedback and discuss results with your Field Instructor.

· Present an example of your action plan to your faculty liaison.

· Complete a process recording of the intervention & discuss with your Field Instructor.

· Discuss with your Field Instructor how you determine outcomes and work with clients to evaluate progress.

· Talk with agency social workers about their methods of self-evaluation.

Practice Behavior Competency Rubric

The following rubric is provided as a guide for scoring the level of achievement acquired in each area of competency. Rubrics are used to establish consistent criteria for grading. They are commonly provided at the start of courses so that students and instructors are clear about the standards for grading performance and achievement.

In Practice Behavior Competency Rubric levels of performance are described for the mid-year evaluation and the final evaluation.  Built into each rubric category is an increase in practice behavior competency between the mid-year and final evaluations. For instance, interns meeting expectations (3) at mid-year are expected to understand the practice behavior and offer evidence of appropriate use. By the final evaluation, interns meeting expectations should (3) demonstrate proficiency and implement the practice behavior consistently.  

It is expected that most students will score a (3) Meets Expectations for most competencies on both the mid-year and final evaluation.  Scores above or below require a brief explanation.
	Score
	1
	2
	3
	4
	5

	Description
	Significantly below  expectations
	Below  expectations
	Meets expectations
	Exceeds expectations
	Significantly exceeds expectations

	Mid-year Evaluation


	Demonstrates little understanding of the practice behavior or its implementation.

Does not increase knowledge and skill despite supervision and support.
	Beginning development of competency in the practice behavior. 

Relies heavily on supervision and support.
More practice experience is required.

	Understands the practice behavior and offers evidence of appropriate use.  

Predominantly functions with supervision and support. 
	Demonstrates effective use of the practice behavior most of the time with supervision and support.


	Consistent, appropriate, autonomous use of the practice behavior in moderately difficult situations usually encountered in practice.

Uses supervision collaboratively. 

	Final Evaluation
	Demonstrates little understanding of the practice behavior or its implementation.

Does not increase knowledge and skill despite supervision and support.
	Understands the practice behavior but shows little ability to implement in practice. 

Continues to use supervision for direction.

More practice experience is required before progressing to advanced field.
	Demonstrates proficiency and implements the practice behavior consistently. 

Begins to function autonomously and uses supervision for collaboration.
	Consistently demonstrates the practice behavior in moderately difficult situations with supervision and support.

Exceeds basic standards for competency on a consistent basis.
	Consistent, appropriate, autonomous use of the practice behavior in complex situations.

Uses supervision collaboratively & for consultation. 


Student Name:





Mid-year Evaluation SW 5040
Field Instructor’s recommendation (circle one):
Credit     
No Credit
Incomplete (*Attach approved plan for completion)

Field Instructor’s Signature & Date

Task Supervisor’s recommendation (circle one):  
Credit
No Credit
No Recommendation



Task Supervisor’s Signature & Date
I have had an opportunity to review my evaluation with my field instructor and (circle one):

I agree
I disagree      

Please check if you are providing a written response. 

Copies of the written response are provided to the Field Instructor, Faculty Liaison and Field Coordinator.
Intern’s Signature & Date







Faculty Liaison’s assigned grade (circle one):
Credit
No Credit
Incomplete


Faculty Liaison’s Signature & Date
Comments:

Student Name:





Final Evaluation SW 5040
Field Instructor’s recommendation (circle one):
Credit     
No Credit 
Incomplete (*Attach approved plan for completion)

Field Instructor’s Signature & Date

Task Supervisor’s recommendation (circle one):  
Credit
No Credit
No Recommendation



Task Supervisor’s Signature & Date
I have had an opportunity to review my evaluation with my field instructor and (circle one):

I agree

I disagree      

Please check if you are providing a written response. 

Copies of the written response are provided to the Field Instructor, Faculty Liaison and Field Coordinator.
Intern’s Signature & Date







Faculty Liaison’s assigned grade (circle one):
Credit
No Credit
Incomplete


Faculty Liaison’s Signature & Date
Comments:
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