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California State University, Stanislaus

Support Unit Review - Phase 2
External Review Instructions

The second phase of the support unit review process is the external review.  Reviewers will be provided with a packet which includes a copy of the self-study report (from phase 1) and any supporting documentation (if the vice president has special issues to be addressed, these will be provided), copies of this document (external review instructions, page 2.1), external review report (page 2.3), and support unit review policy. 

This report is to be submitted to the Unit Administrator and Vice President no later than March 31.
Part of the external review team’s evaluation may include interviewing or conducting focus groups with unit administration, department members, faculty, and students, as appropriate.  The following are a list of possible questions.  Those in red font refer to the special issue for this SUR cycle and should be addressed in some form.
The following questions have been arranged by section of the Self-Study Report.

1) Introduction

UNIT ADMINISTRATOR

1. Does the administrative structure of the unit support its mission and that of the university? 
2. Does the Team have any recommendations related to the current administrative structure of the unit?

2) Role within the University 

STAFF
1. How do the staff judge their interactions with faculty and students in general?

2. Do the staff understand the role of the unit’s relationship to the university’s mission?
FACULTY

1. Are the needs of faculty being met by this unit?
2. Are there additional ways this unit can better support faculty?
3. How do faculty judge their interactions with this unit’s staff and administration in general?
STUDENTS

1. Do the services provided by this unit meet student needs?

2. Are additional student support services recommended?

3) Plans and Processes

STAFF
1. How are the staff involved in planning for the unit?

2. Do the staff feel comfortable in making suggestions to improve the unit?

3. What improvements could be made to the unit using the resources currently available?

FACULTY
1. What improvements could be made to the unit, especially any improvements that can be made using resources that are currently available to the unit?
STUDENTS
1. How do students judge their interactions with staff and administrators in this unit?

UNIT ADMINISTRATOR
1. What suggested improvements could be made to the unit, especially any improvements that can be made using resources currently available to the unit?

2. What suggested improvements could be made to the unit that would require additional resources?

4) Assessment Processes and Effectiveness of the Unit

5) Resource Allocation and Use

STAFF
1. Are the resources adequate for staff to perform their duties?

2. What additional resources are needed for the unit to maintain and/or enhance functionality?

UNIT ADMINISTRATOR
1. What suggested improvements could be made to the unit that would require additional resources?

6) Evaluation of Operations
UNIT ADMINISTRATOR
 
1. (How) Has the unit addressed areas of concern raised during the self-study? 

7) Special Issues
STAFF
1. How do staff and this unit’s services contribute to/ support student learning?

2. What methods are used in this unit to assess student learning?
UNIT ADMINISTRATOR
1. How does this unit assess its support of student learning and/or learning centered university?

2. Does the unit contribute to and/or support student learning and/or a learning centered environment?

3. What methods or measures are used to assess the unit’s effectiveness in supporting student learning?

4. What changes have been made as a result of the unit’s evaluations of its role in fostering a learning centered university?
