
California State University, Stanislaus 
 

University Educational Policies Committee 
October 14, 1999 

 
 

Present: M. Aronson, D. Demetrulias, J. Elliott, C. Floyd, R. Floyd, K. Potts, M. Thompson, 
J. Villanueva, and R. Weikart 

Excused: B. Betts and A. Petrosky  
Guests: M. Cullinan, P. Crawford, and J. Klein 
 
I. Call to Order.  M. Aronson called the meeting to order at 1:00 p.m. 
 
II. Approval of Agenda.  The agenda was approved as distributed. 
 
III. Approval of Minutes.  The minutes of September 30, 1999 were approved with the following 

corrections:  under item VI.B., second sentence, change the word “tenure” to “tenured”; under item 
VI.E., third sentence, change the word “minutes” to “report.” 

 
IV. Announcements/Reports 
 

J. Elliott announced that Randi Esau has been hired to provide secretarial support to the four 
subcommittees of the UEPC.  She will begin on Monday, October 25. 
 

V. Old Business 
 

A. Student Retention at CSU Stanislaus.  D. Demetrulias met with R. Noble, Interim Senior 
Director of Retention Services.  The current retention plan is being revised.  It will focus on 
the first-year experience, reduction of remediation and enhanced student preparedness, 
approaches to reduce student disciplinary actions and increase retention, and integrating 
retention efforts more closely with enrollment services.  The Noel-Levitz Survey of Student 
Satisfaction will be administered again and will be interpreted in ways to guide faculty 
committees regarding implications for faculty teaching of undergraduate and graduate 
students. 

 
The UEPC requested that the ASI identify the population of students who are voicing 
concerns about enrollment services—graduate versus undergraduate, Stockton versus 
Turlock, etc.  R. Noble will be invited to attend the December 2 UEPC meeting. 

 
B. Master Academic Plan.  The Master Academic Planning Committee has not yet met this 

academic year. 
 
C. Program Review Procedures.  This item is being deferred until the Assessment Committee 

and the Academic Program Review Subcommittee forward a recommendation to the UEPC. 
 

D. Program Review:  MA/MS Interdisciplinary Studies.  Deferred pending a response from 
the MA/MS Interdisciplinary Studies Committee which meets October 15. 

 
E. General Education Review Task Force Recommendation.  P. Crawford attended the 

meeting representing the General Education Review Task Force (GERTF). 
 P. Crawford distributed a document to the committee that responded to the questions the 

UEPC raised during the meeting on September 30. 
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1) What is the structure for administrative support for the General Education program—

existing and proposed? 
The Task Force is not recommending a change to the structure for administrative 
support for the overall GE program at this time.  It is proposing that the upper division 
cluster pilot program be coordinated, administered, and evaluated through the College 
of Arts, Letters, and Sciences. 
 

2) Who will be coordinating the existing General Education program while the pilot 
program is in place? 
The existing GE program will continue as it does now while the pilot program is 
underway. 
 

3) What was the Task Force’s recommendation for the overall assessment of the 
program? 
The Task Force has not made an overall assessment of the GE program.  It has made a 
recommendation for a pilot program for upper division that will be assessed.  It has 
recommended also that the criteria/goals for GE courses be expanded and that faculty 
demonstrate to the GE subcommittee of UEPC how the goals will be met by each 
course. 
 

4) How would the pilot program help us know if the clusters-only approach would work if 
fully implemented?  What is the projected cost and effect on FTES? 
If, during its evaluation, the clusters-only model demonstrated that students learned 
more, that they were more fully engaged in learning, and that the faculty preferred this 
model, a recommendation could be made to adopt a clusters-only model in the future.  
The projected costs and effect on FTES will be part of the assessment of the pilot 
project. 
 

During discussion the committee suggested that student enrollment should be the determining 
factor for continuing or discontinuing the clusters-only model.  Discussion will continue 
during the next meeting of the UEPC. 
 
The UEPC thanked P. Crawford for all her efforts in chairing the General Education Review 
Task Force. 

 
F. E-mail Access from Modesto.  This item is deferred pending communication from 

M. Manoharan to M. Aronson. 
 

VI. New Business 
 

A. Program Review:  Cognitive Studies.  M. Cullinan attended the meeting to address the 
UEPC regarding the Cognitive Studies program.  She shared the history of the inception of 
the program, how the College of ALS has supported the program, and the concerns of the 
College in terms of ongoing support for the program.  The committee discussed the 
recommendation of the Academic Program Review Subcommittee and will continue 
discussion at the next meeting. 

 
B. Draft Campus Remediation Plan.  The Provost requested that the UEPC review the draft 

Campus Remediation Plan, drafted by M. Cullinan in response to a system request for 
information prior to the November 1999 Board of Trustees meeting.  She consulted with 
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school and college faculty members and other key personnel in Student Affairs and 
Enrollment Services. 
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The UEPC raised the following questions during its initial discussion of the plan: 
• Does the time frame given by the Chancellor’s Office allow for appropriate review of the 

document? 
• What has been the consultation process on campus and how was it structured? 
• To what extent are we bound by this document—is it a planning document that allows for 

change? 
 
The committee will continue discussion at the next meeting. 

 
VII. Subcommittee Reports.  None. 
 
VIII. Other—Information Items.  None. 

 
IX. Adjournment.  The meeting adjourned at 3:00 p.m. 
 
 Respectfully Submitted, 
 
 
 Jeanne Elliott 
 Recording Secretary 
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