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MEMORANDUM

DATE:

TO:

FROM:

May 13, 2016

Joseph F. Sheley, President

Provost and Vice ent for Academic Affairs

Dr. Suzanne Esp
Co― Chair PA up and
Vice President for ronment and Student Affairs

SUBIECT: Recommendation for a Transition Plan for the Program for Academic and Career
Excellence (PACEJ

Attached is the recommendation from the Program for Academic and Career Excellence (PACE)
Work Group. This recommendation consists of a short term transition plan and a long term
sustainable role for PACE in a Student Success Center. The charge to the PACE Work Group was to
recommend "a transition plan to the President regarding the PACE program" (memo from J.

Strong 12-18-2016, attached). The attached plan is the Work Group's response to the charge. The
Work Group met weekly starting February 19, 2016 (with some intermediate meetings) and last
met April 22nd. The Work Group was unable to meet the March 23, 2016 deadline for the
recommended plan due to the complexity ofthe issues and comprehensiveness ofthe plan. The
Work Group unanimously supports this recommendation and realizes that it is a bold plan that
requires some adjustment to the Student Success and Completion PIan (attached). However, we
think that these adjustments described below, in many cases, overlap action items in the Student
Success Plan and certainly embrace the overall goal ofthe Student Success Plan. There are now
some action items in the Student Success and Completion Plan that will be funded with a
reallocation offunds from other sources. Other action items will be postponed. Explanations for
these recommendations are provided below. This plan is also highly congruent and supportive of
the Universiry Task Force on Advising Recommendations.

Charge to the PACE Work Group

Recommend a transition plan to the President regarding the PACE progrom.
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In addition to the charge above, the following instructions were included in the charge memo.

1. ldentily and measure best practices used in PACE that engendered student success. Measures
of student success include graduation, retention, grade point average, progress toward
degree, improvement of academic performance (from the level of academic preparedness at
admission), engagement in University activities, and other commonly accepted measures in
the student success literature.

Best practices were identified and are cited in the attached plan. An analysis of
measures of student success comparing PACE students to other similar students
was conducted by Institutional Research (lR), and is discussed in Stanislaus State
PACE Non-PACE Student and Success Comparison Analysis I (attached). The
analysis suggests greater retention rates for PACE students versus Non-PACE
students. VP Espinoza and I have requested a second comparative analysis with an
improved match in demographic and other relevant variables between PACE

students and the Non-PACE students. We will share it with the PACE Work Group
and President Sheley when it is complete.

Review all student success ond high impact practices currently employed on the campus and
their funding so that recommendations regarding PACE are made in the larger context of
resource allocation for all student success initiatives and grants.

The Work Group discussed student success and high impact practices ofother
groups on campus. This discussion significantly contributed to the subsequent plan
to put many student success units and programs on campus in one large office [or
connected suite of officesJ as part of a Student Success Center. Proximity and
integrative mechanisms in the proposed Student Success Center will be used to
spread best practices across these units and programs and the campus more
generally. The University does not currently have a Student Success Center and the
Work Group believes such a center would be highly advantageous for all students.

Maintain access to PACE best practices for the current group of PACE students enrolled in
201.5-16 and earlier academic years.

Current PACE students will have access to identified best practices through the
integration ofPACE into the Student Success Center. Importantly, all Stanislaus State
students will have access to these best practices as well. PACE best practices are
being scaled up to benefit the entire campus while still providing these services to
PACE students. The current group of PACE students will need to consider how the
PACE identity will evolve as program becomes much more integrated into the larger
campus community.

The transition plan will include a budget The budget will specify the University funding
sources for the transition plan, assuming the Work Group recommends, and President Sheley

accepts, a recommendation designating University funding. Universi$t funding is
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differentiated from specilying granting agencies as the source offunding and is seen as more
stable. University funding could serve a bridge role while additional grant funding is secured.

There is a budget for both the transition plan and the permanent Student Success
Center. The immediate implementation plan cost of $19,7L6 per month
fapproximately $236,590 annuallyJ will be funded from the base budget line item
"Student Success and Completion Initiative." The long term plan to create a Student
Success Center is budgeted for $495,484. The ongoing cost ofthe implementation
plan is subsumed in the annual cost ofthe Student Success Center (i.e., the $236,590
is subsumed in the $495,484 ifthe Center is created). The $495,484 will also be
funded from the base budget line item "Student Success and Completion Initiative."
The $150,000 needed for facilities renovation ofthe Center and other offices
relocated as part ofthe reorganization will be funded from excess reserves
accumulated from the Early Start program. Using these Early Start excess reserves
for this purpose is entirely consistent with Early Start program obiectives.

Adaptation of the Student Success Completion Plan

The following are the action items of the Student Success Completion Plan with notations as to
how the Plan will or will not be affected by the recommended Student Success Center. Notations
are indicated in red bold type.

Total

$320,000 no change.
267 ,000 minimal change.
122,000 significant

no new investment
10,000 no change.
90.000 significant

$809,000

Trustee Initiative 1: Tenure-Track Faculty Hiring
Budget - $320,000 - No change.

o Leverage the Student Success and Completion Initiative funding relative to the goal ofan
improved ratio of permanent to temporary faculty. Combine funding for new permanent

faculty hires with the conversion of temporary faculty to hire several probationary

[permanent) facultY.

Short-Term Metric: Number of new tenure/tenure-track searches to be conducted as a result of
this funding.

Proposed Expenditures

Trustee Initiative 1: Tenure-Track Faculty Hiring
Trustee Initiative 2: Enhanced Advising
Trustee Initiative 3: Augment Bottleneck Solutions Initiative
change.
Trustee Initiative 4: Student Preparation
Trustee Initiative 5: High Impact Practices for Student Retention
Trustee Initiative 6: Data-Driven Decision Making
change.



Long-Term Metrici lnffease in tenure/tenure-track faculty in high demand areas.

Trustee Initiative 2: Enhanced Advising
Budget - $267,000

o Hire additional academic advisors. The Student Success Center will make these hires -

no change.
o Continue the "Commons" advising support concept in the College ofScience. Create a

similar "Commons" advising suppoft area in the College of the Arts, Humanities, and Social
Sciences. Early Start funds will provide funding for this transition. No change in
practice, change in funding.

o Increase cohort peer support programs. The Student Success Center will make these
hires.

. Expand FYE programming. General Fund base budget resources have already been
allocated for this purpose.

o Expand tutoring services. The Student Success Center will fund this expansion.
o Provide Advising Excellence Awards for staffand faculty. This action item will be

postponed until funding is identified.
r Develop advising training programs. This action item will be postponed until funding is

identified.
. Complete an annual advising assessmen! including a satisfaction survey and summit

campus meeting. Funding requirement is minimal - no change in practice.

Short-Term Metric: An increase in the number of new professional advisors and/or faculty who
engage in advising. Improvements in the outcomes ofthe annual advising satisfaction surveys
of student/faculty/staff (in an advising role). Conduct an annual advising "summit" every year
early in the fall semester or spring semester to review the results ofthe survey, and other
short-term measures of advising efficacy with the goal of continuous improvement.

Long-Term Metric: Reduction in the average time to degree.

Trustee Initiative 33 Augment Bottleneck Solutions lnitiative
Budget - $122,000

. Hire an analyst for schedule monitoring and improvement. This action item will be
significantly altered. Funds have been identified (Provost's Office) to hire the firm Ad
Astra to further analyze the schedule. Hiring an analyst will be postponed. However,
an existing staff member will be given a modest increase in hours (Provost's Office
budget reallocation) devoted to this task. This is a very important action item but the
response is serviceable in the near term.

o Hire a Supplemental Instruction Coordinator. The Student Success Center will provide
funding - no change in practice.

o Provide faculty support for course redesign. Excess reserves from the Early Start



program funds will be used - no change in practice.

Short-Term Metric: Additional number ofcourse sections (online, in person, or hybridJ
addressed as a result of this funding. Fewer bottleneck courses, more redesigned courses, and
improved DWF rates on bottleneck courses.

Long-Term Metric: Reduction in number of lower-division units earned by upper-division
students.

Trustee lnitiative 4: Student Preparation
Total Base Budget and One-time funding $0 - current programming is productive and
funding for programs is sufficient, No change - not applicable.

Short-Term Metric:The number of students successfully completing Early Start and Summer
Bridge. The number of students successfully completing math remediation in the summer as

an extension of Early Start and/or Summer Bridge.

Long-Term Metric: Reduction in the number and percentage ofstudents who begin fall term of
the freshman year needing pre-college coursework in English and math. For those students
that need pre-college coursework at the start oftheir freshman fall semester, there will be a

reduction in the amount of pre-college coursework needed.

Trustee Initiative 5: High Impact Practices for Student Retention
o Total Base Budget - $10,000 Funds from the Provost's Office Student Success base

budget Iine item will be reallocated to this action item - no change in practice.

Stanislaus State is currently employing high-impact practices throughout many programs on
campus. The initiatives proposed in each ofthe other areas, in addition to those proposed here,
witl supplement the activities that are currently in practice. The University will enhance
current programs where possible.

. Explore opportunities to enhance existing programs such as an expansion ofthe online
writing tutorial program, and a technology check-out program through the University
Library.

Short-Term Mefric: Additional investment in programs using high-impact practices.

Long-Term Metric: Number of students participating in at least one high-quality, high-impact
practice during their first two years of study.

Trustee Initiative 6: Data-Driven Decision Making
Budget - $90,000



Stanislaus State is currently evaluating various software programs to enhance our capacity to
make data driven decisions.

o Adopt advising software. Significant change - this item will need to be postponed until
funding is secure. The software is necessary. However, waiting has a number of
important advantages including the possibility the CO will negotiate lower prices for
software and the need for more time for faculty consultation.

. Improve the course scheduler. Funds from the Provost's Office Student Success base
budget line item will be reallocated to this action item - no change in practice.

. Conduct training activities. This is covered by the Student Success Center.

Short-Term Metric: ldentification of individual students, student groups, programs, and courses
that will benefit from focused student success efforts.

Long-Term Metric: lmproved graduation rates, reduced time to degree, and narrower
achievement gaps.

Conclusion

This recommendation to create a Student Success Center provides an effective transition and
institutionalization of the PACE program which was grant funded. It more importantly provides
additional services and support to all Stanislaus State students. The plan is broad and bold and has

taken a significant challenge and found a solution that serves all students and offers an
organizational structure to improve advising for students across the campus.

C. PACE Work Group

m051316 cover jfs PACE rec
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FROM:

SuBJECT:

Oecember 18,2015

Dr. Mark Thompson, Speaker of the Faculty and Chair of the Academic Senate

Dr. Suzanne Espinoza, Vice President of Enrollment and Student Affaars

Ms. Nicole Larsen, President, Associated Students lncorporated

鷺概蹴泄‰dぷ正魯
Program for Academic and Career Excellence {PACE) work Group

The PAcE worl Group will be created with the follorYing structure and charge.

Charqe

The PACE Work Group is charged with recommending a transition plan to the President re8arding the PACE

program. The PACE program was funded for the past six years by a Depanment of Education Title V grant. The

grant funding has ended. There is a need for a transition plan to determine how best to cope with the loss of
federal funding and to retain the po6itive impact of the PACE pro8ram. The work Group will conduct a

consultative process that is open and enSaSes key stakeholders. The work Group will be8in work immediately

and will recommend a transition plan to the President no later than mid-point spring semester 2016.

As part of the process to create a transition plan the Work Group will do the following.

ldentify and measure best practices used in PACE that engendered student success. Measures of
student success include graduation, retention. grade point averaBe, protress toward detree,
improvement of academic performance (from the level of academic preparedness at admission),

en8agement in University activities, and other commonly accepted measures in the student
success literature.

Review all student success and high impact practices currently employed on the campus and

their funding so that recommendations retarding PACE are made an the larger context of
resource allocation for all student success initiatives and grants.

Maintain access to PACE best practices for the current group of PACE students enrolled in 2015-

15 and earlier academic years.



4. The transition plen will include a budget. The budget will specify the University funding sources

for the transition plan, assuming the Work Group recommends and President Sheley accepts a

recommendation designating University funding. University funding is differentiated from

specifying granting aSencies as the source of funding and is seen as more stable. University
funding could serve a bridge role while additional Srant funding is secured.

Structure and Members

The members of the Work Group and/or their selection will be as follows. All members have voting rights.

1. Provost and Vice President of Academic Affairs - ex officio.

2. VP of Enrollment and Student Affairs - ex officio.

3. One Staff or MPP from (or closely related to) PACE - selected by the vP of Enrollment and

Student Affairs.

4. One Faculty Member- selected by CoC.

5. Second Faculty Member - selected by CoC

6. One Student who has participated in PACE - seleded by PACE students under the supervision of

the administrator directing PACE.

7. Second Studentwhohas not participated in PACE-seleded byASl accord ing to their norm a I

committee selection Process.

8. One representative from the Office of Research and Sponsored Programs(ORSP) -selected bY

the Provost.

The recommended transition plan will be sent from the Work Group to President Sheley no later than the mid-

point of spring semester 2015. All consultation will occur before this deadline. President Sheley will accept,

reject, or modify the plan, and implementation should occur immediately after his decasion. This transition plan

and the process used to develop the plan should be useful regarding the need for an integrated and

comprehensive student success plan for the University. Such a plan should be a key component of an

updated/new U niversity strategic plan.

Cc: Joseph F. 5heley, President

M112415 PACI work 8roup



California State University, Stanislaus
Student Success and Completion Initiatives Plan

October 5, 2 015

Executive Summary

California State University, Stanislaus has a long-standing institutional commitment
to student achievement and learning. Student success is widely recognized as

essential to the realization ofthe University's mission and has been the focal point of
various activities over the past several years. The Trustees' funding for Student
Success and Completion Initiatives will contribute important new resources to our
ongoing efforts.

Through numerous student success programs, Stanislaus State employs high-impact
practices to support student achievement. Participation in STEM majors, for
example, has been encouraged through proBrams that provide mentoring and
undergraduate research opportunities to enrich the student experience. The First
Year Experience (FYE) programming has been recently revitalized through a stretch
English class. In this program, students progress as a cohort through a series of two
English courses and receive intensive advising and supplementaI workshops on
various student success topics. Intensive advising has also been a central focus of
other campus programs and has led to a better understanding ofthe benefits of
coordinating interventions among faculty, stafl and peer mentors.

Stanislaus State has initiated student success programs targeting at-risk
sophomores, student veterans, and AB 540 students. Important contributions have

also been made through smaller projects within many academic departments,
including mentoring programs, an online writing center, and an online homework
support program, to name a few. In addition, the campus has also recently
reintroduced supplemental instruction to support student achievement in high-risk,
bottleneck courses. This initiative has grown over the past three years with more
faculty introducing this high-impact practice into their courses.

Another recent, critical campus initiative entails the comprehensive review of
academic advising. In the fall of 2074, Stanislaus State convened a task force to
review best practices and make recommendations for improvements to the existing
structure of academic advising and the services offered in various departments.
This initiative has prompted widespread discussions and a renewed interest in
building more effective advising practices throughout the campus. This review is
timely and will inform many of the new investments proposed below.

The outcomes of these and other efforts have been promising. Key indicators of
success include improving graduation rates and a reduction in the achievement gap
between underrepresented minority (URMI and non-underrepresented minority
(Non-URM] groups. Significantly, the overall six-year graduation rates for
Stanislaus State have improved steadily in recent years, increasing from 49.50/o for
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the 2003 cohort to 53.570 for the 2008 cohort. Similarly, the six-year URM and non-
URM graduation rate gap has declined to 2 0/0, making the gap at Stanislaus State
substantially lower than the CSU system average.

These promising outcomes have been achieved even while the student demographic
profile of the campus has changed in recent years and presented new challenges. A
growing proportion of first-time freshmen are first-generation students from low-
income, URM families. Between 2003 and 2008, the number of first-time freshmen

[FTF) URM students, as a percentage of all FTF, grew from 32.30/o to 42.60/o

respectively. The proportion of first-time freshmen that are first-generation college
students also grew in this period, increasing from 39.80/o to 50.80/0. In addition, the
percentage of low-income students (Pell recipients) increased from 40o/o to 62.9o/o.

These data suggest that Stanislaus State's efforts to increase the college-going rate
in the local region have been successful.

Guiding this success has been the strong working relationship we have helped to
establish with local partners to improve college readiness in the Stanislaus region.
The Stanislaus Education Partnership, comprised of representatives from Stanislaus
State, the Stanislaus County Office ofEducation, and Modesto Junior College, has

committed to improving the academic preparation, college-going, retention and
graduation rates of regional students. While Stanislaus State has always attracted
large numbers of first-generation, low-income, URM students and we are currently
well positioned to meet their needs, the new resources provided by the Trustees'
Initiatives will allow us to strengthen the intensive support necessary to
successfully transition these students into the University and position them to
thrive academically.

It is within this context of institutional opportunities and activities that we propose
to invest new resources in the following areas.

Hire key faculty to improve our ability to provide high-demand courses and
sections in a strategic fashion.

Continue to address high-risk, high failure rate bottleneck courses in various
majors. Analyze course-taking trends, failure rates, and other assessments to
inform intervention strategies in these courses. These strategies wilI include
supplemental instruction support, intensive advising, peer mentoring, and
other high-impact practices.

Further develop academic support programs such as academic advising,
tutor training, supplemental instruction, and other strategic interventions to
better support student achievement.

Expand the capacity ofthe campus writing center to provide writing and
editorial support for students individually and in groups.
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. Develop a Math Center to increase competency in math and provide tutorial
support and developmental resources.

o Develop affinity groups for incoming freshmen to form learning communities
upon entry into the University.

o Further develop and refine the University's information support system to
provide the tools and information necessary to identify and provide
meaningful interventions for all students and especially struggling students.

Proposed Expenditures

Trustee Initiative 1: Tenure-Track Faculty Hiring $320,000
Trustee Initiative 2: Enhanced Advising 267,000
Trustee Initiative 3: Augment Bottleneck Solutions Initiative 122,000
Trustee Initiative 4: Student Preparation no new investment
Trustee Initiative 5: High Impact Practices for Student Retention 10,000
Trustee Initiative 6: Data-Driven Decision Making

Total $809,000

Trustee Initiative 1: Tenure-Track Faculty Hiring
Budget - $320,000

. Leverage the Student Success and Completion lnitiative funding relative to
the goal of an improved ratio of permanent to temporary faculty. Combine
funding for new permanent faculty hires with the conversion of temporary
faculty to hire several probationary [permanent) faculty.

Short-Term Metric: Number of new Tenure/Tenure-Track searches to be
conducted as a result of this funding.

Long-Term Metric: Increase in tenure/tenure-track faculty in high demand areas.

Trustee Initiative 2: Enhanced Advising
Budget - $267,OOO

. Hire additional academic advisors.
o Continue the "Commons" advising support concept in the College ofScience,

Create a similar "Commons" advising support area in the College of the Arts,
Humanities, and Social Sciences.

o Increase cohort peer support programs.
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. Expand FYE programming.

. Expand tutoring services.

. Provide Advising Excellence Awards for staff and faculty.

. Develop advising training programs.

. Complete an annual advising assessment, including a satisfaction survey and
summit campus meeting.

Short-Term Metric: An increase in the number of new professional advisors
and/or faculty who engage in advising. Improvements in the outcomes ofthe
annual advising satisfaction surveys of student/faculty/staff [in an advising
roleJ. Conduct an annual advising "summit" every year early in the fall semester
or spring semester to review the results of the survey and other short-term
measures of advising efficacy with the goal of continuous improvement.

Long-Term Metric: Reduction in the average time to degree.

Trustee Initiative 3: Augment Bottleneck Solutions Initiative
Budget - $122,000

o Hire an analyst for schedule monitoring and improvement.
o Hire a Supplemental lnstruction Coordinator.
o Provide faculty support for course redesign.

Short-Term Metric: Additional number of course sections (online, in person, or
hybrid) addressed as a result ofthis funding. Fewer bottleneck courses, more
redesigned courses, and improved DWF rates on bottleneck courses.

Long-Term Mefric: Reduction in number of lower-division units earned by
upper-division students.

Trustee Initiative 4: Student Preparation
Total Base Budget and One-time funding $0 - current programming is
productive and funding for programs is sumcient.

Short-Term Metric:The number ofstudents successfully completing Early Start
and Summer Bridge. The number of student successfully completing Math
remediation in the summer as an extension of Early Start and/or Summer
Bridge.

Long-Term Mefric: Reduction in the number and percentage of students who
begin fall term ofthe freshman year needing pre-college coursework in English
and math. For those students that need pre-college coursework at the start of
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their freshman fall semester, a reduction in the amount of pre-college
coursework needed.

Stanislaus State has a number of effective student preparation initiatives, and
current funding levels are sufficient to maintain good progress. For example,
Stanislaus State has very successfully implemented the Early Start program.
Most students have gone beyond taking the one-unit Early Start class (30%
enroll in a one-unit class and 70% enroll in a four-unit class]. Students
completing four-unit Early Start Math [ESM] classes (ESM 103 and ESM 106J

advance to the next course level at an 81-85% success rate. Similarly, Summer
Bridge currently serves 40 students who take the first course ofthe English
stretch sequence, ENGL 1.006 (fulfills GE Area E1), in the summer and receive
math tutoring. These students advance to ENGL 1007 (which fulfills GE Area A2)
in the fall as a cohort with the same instructor.

Stanislaus State has very effectively implemented SB 1440 and has smoothed the
path for transfer students. Building upon the work ofa Compass grant, a faculty
learning community was formed in 2014 to discuss and develop general
education pathways. This learning community [made of up Stanislaus State and
Modesto Junior College facultyJ developed a proposed model that will create
clear and meaningful pathways through existing general education courses and
serve as a bridge for transfer between Modesto iunior College and Stanislaus
State.

Stanislaus State has also helped establish the Stanislaus Education Partnership.
The Partnership (Stanislaus State, Modesto Junior College, and the Stanislaus
County Office ofEducation) is charged with increasing college enrollment in the
region, increasing college graduation rates, reducing time to degree, and closing
the achievement gap.

Trustee Initiative 5: High Impact Practices for Student Retention
Total Base Budget - $10,000

Stanislaus State is currently employing high-impact practices throughout many
programs on campus. The initiatives proposed in each ofthe other areas, in
addition to those proposed here, will supplement the activities that are currently
in practice. The University will enhance current programs where possible.

. Explore opportunities to enhance existing programs such as an expansion of
the online writing tutorial program and a technology check-out program
through the University Library.

Short-Term Metric: Additional investment in programs using high-impact
practices.
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Long-Term Metric: Number of students participating in at least one high-quality,
high-impact practice during their first two years of study.

Trustee Initiative 6: Data-Driven Decision Making
Budget - $90,000

Stanislaus State is currently evaluating various software programs to enhance
our capacity to make data driven decisions.

. Adopt advising software.

. Improve the course scheduler.

. Conduct training activities.

Short-Term Metric: ldentification of individual students, student groups,
programs, and courses that will benefit from focused student success efforts.

Long-Term Metric: lmproved graduation rates, reduced time to degree, and
narrower achievement gaps.
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CSU Stanislsus PACE Non-PACE Student and Student Success Comparison
Office of Institutional Research, CSU Stanislaus

(Draft I .l )

The Office of Institutional Research has been asked to collect and analyze data lbr lhe PA(lll
(Program for Academic and Career Excellence) students. Specifically, the requesl was made to

compare students who have participated in PACE with students who have participated in SSS

(Studcnt Support Services), EOP (Educational Opportunity Program) or CVMSA (Central

Valley Math and Science Alliance). This brief report is made up ofthree parts: one, a description

ofthe selection criteria used to select the studenls for this comparison; two. a comparative

description ofthe characteristics ofthe students who have paaicipated or have not participated in

each ofthese programs; and three, a comparative description of success indicators across the

identified student groups.

Section One, Selection Criterir:

All students analyzed below were in one offive cohorts ofnew freshmen students. The five

cohorts are falls: 201l, 2012,2013,2014 and 2015. The students analyzed all started out as first-

time fulhime freshmen. The students identified as PACE students were not involved in any of
the other programs. Likewise, the students identified in each ofthe other programs were only

involved in the program they are identified with. Studenls who are nol identified with any one of
the four programs (PACE, SSS. EOP and CVMSA) are in the groups labeled PACE Eligible
(these students were eligible to be in PACE but were not in the program l and Non-PACE (these

studenls were not eligible to be in PACE and did not use any ofthe other services). All ofthe
students who used two or more ofthe services are also excluded from this analysis. The goal of
the selection process was to create subgroups where the effect on the success variable would be

Iess confounded by multiple programs affecting the measures of success. For more detailed

information on the selection criteria plea-se review "Attachment I ."

Section Two, Comparison of Student Cheracteristics: (All thc statements in this section are

based on information that can be found in "Attachment 2." As you review the statements below

please keep in mind that the cohorts for the CVMSA groups are small.)

Stan State studenls come from other countries. other states and many other counties within the

state of Califomia; the vast majority ofthe students come from three California counties.'l he

three Califomia counties are Stanislaus. Merced and San Joaquin. Likewise, these three counties

are the primary source ofthe majority of students who participate in PACE, SSS. EOP and

CVMSA and of the students who are PACE Eligible but not in PACE and the students who are

not PACE Iiligible.

ll'we look al lhe students in these groups using their high school GPA, the average high school
GPA is consistently lowest tbr the students in EOP. The average high school GPA ofthosc
studenls who are in PACE in general is not inconsistent with the average high school GPA of
students in the other groups excluding those for EOP.

F:\PACE\PACE comparison to Non-PACE measures of success 20150304.docx, Page 1 of 5


