
Strategic Plan Priorities 2017-2018 
Academic Affairs 

 
(1) Goal 1: Be a student ready university. 

Objective C: By 2025, we will meet and exceed our CSU graduation rate goals. 
 

(2) Goal 1: Be a student ready university. 
Objective D: Increase graduate student enrollments to represent approximately 20% of our 
total student body headcount. 
 

(3) Goal 2: Provide transformational learning experiences driven by faculty success. 
Objective D: Promote, support and celebrate faculty excellence. 
 

(4) Goal 2: Provide transformational learning experiences driven by faculty success. 
Objective E: Champion diversity and inclusion in all that we do as a campus community. 
 

(5) Goal 2: Provide transformational learning experiences driven by faculty success. 
Objective F: Create at least three new university processes and practices that support increased 
research, scholarship and creative activities (RSCA). 
 

(6) Goal 3: Boldly pursue innovation and creativity. 
Objective B: Develop four new academic pathways and programs (e.g. undergraduate as well as 
graduate, interdisciplinary) that are responsive to community needs and that prepare students 
for a dynamic workplace with emergent new professions. 
 

(7) Goal 4: Hone administrative efficacy through thoughtful stewardship of resources. 
Objective B: Improve and implement at least six budgeting and financial innovations. 
 

(8) Goal 5: Forge and strengthen bonds with our communities rooted in a shared future. 
Objective A: Fulfill our commitment to meet the higher education needs of the Stockton 
community through increased investment in the Stockton Center. 
 

(9) Goal 5: Forge and strengthen bonds with our communities rooted in a shared future. 
Objective C: Build on our current partnerships and increase responsiveness to the Central 
Valley, foothills, and surrounding regions. 


