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Executive Summary 

 

Staff and Administrator Survey 2007/08 

California State University, Stanislaus 

 

Survey Purpose and Methodology 

In 2005, staff and administration members at California State University, Stanislaus were asked to 

review the WASC standards and criteria for review as a means to undertake a preliminary, 

systematic institutional self analysis.   The self-review findings by staff revealed two priority 

areas:   supporting staff operations and improving information technology for administrative 

computing.  This 2007 survey provides for increased understanding of these two areas, as well as 

information about the ways in which staff/administration personally and their administrative 

units contribute to student learning and student success at CSU Stanislaus.  Since a staff forum 

conducted in 1999, in which staff and administration discussed the meaning of a learning-

centered university and the ways in which the administrative support units contribute to student 

success, this issue of contributing to student success has been salient in campus discussions and 

is an important feature of the review process for support units.  

 

The survey was sent electronically to 671 individuals, with two follow-up requests for 

completion.  Of these, 101 staff members and administrators responded producing an overall 

response rate of 15 percent.  Information was gathered on a variety of characteristics that self-

describe the staff and administrative respondents, including campus division, employment 

status, length of employment, campus site, frequency of student interaction, gender, and 

ethnicity.   

 

Respondent Characteristics 

As displayed in Table 1, three fourths of the respondents are staff; 94% are fulltime; and 60% 

interact daily or hourly with students.  For length of employment, respondents are about equally 

divided, between 1-10 years and 11-20 years or more, with 13% employed less than a year.  The 

largest percentage of respondents work at the Turlock campus (98%), are employed full-time 

(94%), are White non-Hispanic (73%) and female (71%), and reside in academic affairs offices 

(56%),  

 

Summary of Findings 

Question 1   

Staff/administrators were asked to list 1-3 examples of the most important ways in which they 

personally contribute to student learning and/or success at CSU Stanislaus. Responses are 

displayed in Table 2.  

 

The two most prevalent responses listing ways in which staff and administrators 

personally contribute to student learning and student success fall under the rubric of 

high level of customer service.  Twenty-seven percent indicate they perform 

administrative and operational support functions in ways to enhance student success, 

followed by 22% contributing to student growth through advising, mentoring, and 

encouragement.    
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Other methods for supporting students' success are in providing support for quality 

faculty, instruction and instructional facilities, external community awareness/support, 

and evaluation of institutional quality.  Permeating each response is the expression of 

the campus being student-centered and striving to create a friendly, safe environment 

for students and colleagues.  

 

Question 2  

Staff/administrators were asked to list 1-3 examples of the most important ways in which their 

department/office contributes to student learning and/or success at CSU Stanislaus.  

 

This question was designed to differentiate personal versus departmental ways of 

supporting student success.  However, as displayed in Table 3, responses are virtually 

identical to the responses to question 1.  Most responses fall into the two categories of 

performing administrative and operational support functions to enhance student 

success and contributing to student growth through advising, mentoring, and 

encouragement.    

 

Question 3  

Staff/administrators were asked to identify-- within its existing resources—specific 

ways to improve university support for personnel in the operations of its academic 

programs.  Table 4 displays the findings.  

 

Overall, the largest percentage of responses (27%) regarding how the university may 

support personnel within existing resources fall into the category of evaluating and 

assigning workload and the distribution of responsibilities for greater efficiency and 

equity.  Also included in this response is the need for greater efficiency by establishing 

clear priorities.   

 

While the question asked for ways to support staff within existing resources, the largest 

percentage of respondents overall (32%) suggest seeking new funding sources in order 

to hire more staff, increase staff salaries, and to provide for other operational resources.  

This question differentiates staff and administrator responses, with 2 ½ times more staff 

than administrators providing this response.   Another distinction between staff and 

administrators is the response to increasing recognition for staff performance and 

fostering greater cohesiveness and collaboration.  Five times as many administrators as 

staff suggested this action.  

 

Question 4 

Table 5 displays the results to staff/administrators' responses to the ways in which the 

university could improve its coordination and support of its information technology 

resources in order to provide key academic and administrative functions.  

 

To improve its information technology support, the highest responses are related to increased 

capacity for technology through more fiscal resources and more efficient use of hardware and 

software to streamline processes (28%). Thirteen percent of staff/administrators suggest the need 

for improving communication, coordination, and collaboration between the information 
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technology department and other campus units.  Eleven percent cite increasing and improving 

technology support and 11% indicate that no improvements to technology were necessary.  

 

Concluding Observations 

The results of this survey are consistent with the findings from other data gathering mechanisms, 

in which staff identified crucial ways in which they contribute to student success at CSU 

Stanislaus.  Not surprisingly, most staff described their high work ethic and their focus on 

improving operations, not merely maintaining status quo.  At the same time, they expressed 

concerns about increased workload during a time of higher levels of accountability, technological 

advances, and constrained budgets.   Permeating responses throughout the survey was staff and 

administrators' pride in creating an environment conducive to learning – a welcoming campus 

climate, beautiful physical facilities and outdoor space, high attention to student support 

services, open-door policies, and belief in the attainment of a diverse student body. 
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        Table 1: CSU Stanislaus Staff and Administrator Respondent Characteristics 

Number of staff and 

administrators  

who responded = 101 

Number 

and 

Percent 

 Number 

and 

Percent 

OFFICE  HOME CAMPUS  

Academic Affairs 50 (55.6%) Turlock 98 (98.0%) 

Student Affairs 19 (21.1%) Stockton 2 (2.0%) 

Business and Finance 12 (13.3%) No Response 1 

Office of Information 

Technology 
 9 (10.0%) 

FREQUENCY OF 

STUDENT INTERACTION 

WITH STUDENTS 

 

No Response 11 Hourly 30 (30.3%) 

GENDER  Daily 29 (29.3%) 

Female 72 (72.0%) Weekly 16 (16.2%) 

Male 28 (28.0%) Rarely 11 (11.1%) 

No Response 1 Monthly 10 (10.1%) 

ETHNICITY  Never 3 (3.0%) 

Caucasian/ White 72 (72.7%) No Response 2 

Other/Undeclared 8 (8.1%) 
LENGTH OF 

EMPLOYMENT 
 

Hispanic 7 (7.1%) 1 to 5 years 29 (28.7%) 

African American/ Black 5 (5.1%) 11 to 20 years 24 (23.8%) 

Native American 5 (5.1%) 6 to 10 years 18 (17.8%) 

Asian American/ Pacific 

Islander 
2 (2.0%) More than 20 years 17 (16.8%) 

No Response 2 Less than one year 13 (12.9%) 

EMPLOYMENT  No Response 0 

Full-Time 94 (94.0%) LEVEL  

Part-Time 3 (3.0%) Staff 72 (72.7%) 

Temporary/Contract position 3 (3.0%) Administrator 27 (27.3%) 

Other 0 (0.0%) No Response 2 

No Response 1   

Note: Percents may not sum to total due to rounding. 
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Table 2: Question 1:  How do you personally contribute to student learning and/ or success at CSU Stanislaus? 
 Staff 

(n=72) 

Admin 

(n=27) 

Unknown 

(n=2) 

Overall 

(n=101) 

Perform administrative/ operational functions and procedures (e.g., budgetary tasks, process paperwork, data entry, goal 

setting, recommendations for improvement); Plan and/or implement policies and procedures; Provide general information 

and direction to current and prospective students, faculty, staff, etc. in accordance with policies and procedures; Acquire 

or produce materials, resources, or other publications 57 (33%) 13 (17%) 1 (11%) 71 (27%) 

Provide academic advising; promote opportunities for student growth, mentoring, encouraging, emotional support; 

Provide supervision to students engaged in hands-on experiences ;Provide student leadership and development 31 (18%) 25 (32%) 2 (22%) 58 (22%) 

Recruit, hire, and retain faculty and staff; Provide professional development opportunities for faculty and staff; Provide 

assistance and support to fellow employees through guidance and training 14 (8%) 10 (13%) 1 (11%) 25 (10%) 

Promote a student-centered, open-door policy; Maintain a safe and secure environment/ public safety 14 (8%)   5 (6%) 1 (11%) 20 (8%) 

Provide student and enrollment services (e.g., health and wellness, personal and career counseling, tutoring); Process or 

provide assistance with admissions  and financial aid/ scholarships 12 (7%)   4 (5%) 1 (11%) 17 (7%) 

Actively engage external communities and promote economic development and student engagement through 

partnerships and outreach activities ; Communicate the University’s value to constituencies; public relations    9 (5%)   5 (6%) 0 (0%) 14 (5%) 

Coordinate/participate in student events and activities (e.g., workshops, new student orientation, commencement); 

Provide and maintain amenities for academic and extra-curricular purposes   8 (5%)   5 (6%) 0 (0%) 13 (5%) 

Maintain and provide assistance with information and classroom technology (e.g., systems administration support, 

network connections, update databases/equipment, install/explain software) 13 (8%)   0 (0%) 0 (0%) 13 (5%) 

Contribute to the development of quality programs; assessment efforts; Evaluate effectiveness; information gathering and 

analyses   6 (3%)   6 (8%) 0 (0%) 12 (5%) 

Direct instruction and interaction (including classroom, laboratories, library, etc.); Schedule courses to meet student needs 

and program requirements   6 (3%)   4 (5%) 2 (22%)  12 (5%) 

Conduct and encourage research   2 (1%)   1 (1%) 1 (11%)   4 (2%) 

TOTAL RESPONSES 172 78 9 259 

Note: Percents may not sum to total due to rounding. 
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Table 3: Question 2:  How does your department/office/unit contribute to student learning and/ or success at CSU Stanislaus? 
 Staff 

(n=68) 

Admin 

(n=27) 

Unknown 

(n=2) 

Overall 

(n=97) 

Provide general information and direction to current and prospective students, faculty, staff, etc. in accordance with 

policies and procedures 29 (17%)   6 (8%)   0 (0%) 35 (14%) 

Academic advising and guidance 13 (8%)   6 (8%)   1 (25%) 20 (8%) 

Promote opportunities for student growth, mentor students, and provide supervision to students engaged in hands-on 

experiences   8 (5%)   8 (11%)   0 (0%) 16 (6%) 

Provide student services (e.g., health and wellness, personal and career counseling, tutoring, etc.)    9 (5%)   5 (6%)   0 (0%) 14 (6%) 

Maintain and provide assistance with information and classroom technology (e.g., systems administration support, 

network connections, update database(s), upgrade equipment, install/explain software, etc.)  11 (6%)   2 (3%)   0 (0%) 13 (5%) 

Promote student-centered environment (i.e., keep apprised of student concerns, “open-door policy”, etc.)   9 (5%)   4 (5%)   0 (0%) 13 (5%) 

Contribute to the development of quality programs and assessment efforts; evaluate effectiveness; information gathering 

and analyses   6 (4%)   5 (6%)   1 (25%) 12 (5%) 

Encourage and support student leadership and development   8 (5%)   4 (5%)   0 (0%) 12 (5%) 

Provide assistance and support to fellow employees (guidance, training, etc.)   9 (5%)   3 (4%)   0 (0%) 12 (5%) 

Actively engage external communities and promote economic development and student engagement through 

partnerships and outreach activities 10 (6%)   2 (3%)   0 (0%) 12 (5%) 

Perform administrative/ operational functions and procedures (e.g., budgetary tasks, process paperwork, data entry, goal 

setting, recommendations for improvement, etc.)   7 (4%)   4 (5%)   0 (0%) 11 (4%) 

Coordinate/participate in student events and activities (e.g., workshops, new student orientation, commencement, etc.)    5 (3%)   5 (6%)   0 (0%) 10 (4%) 

Process or provide assistance with admissions  and financial aid/ scholarships   8 (5%)   2 (3%)   0 (0%) 10 (4%) 

Acquire or produce materials, resources, or other publications   7 (4%)   2 (3%)   0 (0%)   9 (4%) 

Direct instruction and interaction (including classroom, laboratories, library, etc.)   4 (2%)   2 (3%)   1 (25%)   7 (3%) 

Provide and maintain amenities for academic and extra-curricular purposes   5 (3%)   2 (3%)   0 (0%)   7 (3%) 

Course scheduling to meet student needs and program requirements   3 (2%)   3 (4%)   0 (0%)   6 (2%) 

Offer encouragement and/or emotional support   4 (2%)   2 (3%)   0 (0%)   6 (2%) 

Plan and/or implement policies and procedures   4 (2%)   2 (3%)   0 (0%)   6 (2%) 

Promote a safe and secure environment/ public safety   3 (2%)   3 (4%)   0 (0%)   6 (2%) 

Recruit, hire, and retain faculty and staff   2 (1%)   2 (3%)   1 (25%)   5 (2%) 

Provide professional development opportunities for faculty and staff   2 (1%)   1 (1%)   0 (0%)   3 (1%) 

Actively recruit students; outreach activities   3 (2%)   0 (0%)   0 (0%)   3 (1%) 

Conduct and encourage research   2 (1%)   0 (0%)   0 (0%)   2 (1%) 

Communicate the University’s value to constituencies; public relations   0 (0%)   1 (1%)   0 (0%)   1 (.5%) 

TOTAL RESPONSES 171 76 4 251 

Note: Percents may not sum to total due to rounding. 
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Table 4: Question 3:  Within its existing resources, how can the University support personnel in the operations of its academic programs? 
 Staff 

(n=51) 

Admin 

(n=19) 

Unknown 

(n=1) 

Overall 

(n=71) 

Not possible with existing resources; additional resources needed; Reallocate/increase funding for additional staff 

positions and other vital resources 31 (39%)   4 (14%)   0 (0%) 35 (32%) 

Continuous evaluation efforts with input from personnel, establishing clear priorities and guidelines for efficiency and 

equality; Reorganize/ streamline processes for efficiency and equality; utilize existing staff and/or technology resources 

more effectively; Redistribute responsibilities as appropriate; refrain from workload overload 21 (26%)   8 (28%)   1 (100%) 30 (27%) 

Provide more routine training in managing information, technology, and administrative procedures 11 (14%)   2 (7%)   0 (0%) 13 (12%) 

Support and encourage scholarship, creative activity, and professional development   7 (9%)   5 (17%)   0 (0%) 12 (11%) 

Maintain or increase morale; provide more support and recognition for employee performance and accomplishments; 

Foster cohesiveness and collaboration   5 (6%)   7 (24%)   0 (0%) 12 (11%) 

More effective sharing of information; improve organizational communication and feedback mechanisms   3 (4%)   2 (7%)   0 (0%)   5 (5%) 

Select competent and effective administrative support personnel; Require higher performance standards/expectations   2 (3%)   1 (3%)   0 (0%)   3 (3%) 

TOTAL RESPONSES 80 29 1 110 

Note: Percents may not sum to total due to rounding. 
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Table 5: Question 4: Are there ways in which the University could improve its coordination and support of its information technology 

resources to provide key academic and administrative functions? 
 Staff 

(n=48) 

Admin 

(n=18) 

Unknown 

(n=2) 

Overall 

(n=68) 

More effective sharing of information; improved coordination and collaboration between IT department and other units 10 (17%)   1 (5%)   2 (67%) 13 (16%) 

Improve capacity of technology; more efficient use of hardware and software available to streamline processes (e.g., create 

electronic workflow process, electronic signatures)   7 (12%)   5 (25%)   0 (0%) 12 (15%) 

More fiscal resources for technology infrastructure, equipment, and necessary upgrades   7 (12%)   3 (15%)   1 (33%) 11 (13%) 

Increase/ improve technology support/help desk   7 (12%)   2 (10%)   0 (0%)   9 (11%) 

No improvements  necessary   6 (10%)   3 (15%)   0 (0%)   9 (11%) 

Standardize hardware and software; centralization of technology resources and support   5 (8%)   2 (10%)   0 (0%)   7 (8%) 

More consistent and effective training to use technology   5 (8%)   1 (5%)   0 (0%)   6 (7%) 

Assign technological support to specific colleges and/or other units   2 (3%)   2 (10%)   0 (0%)   4 (5%) 

Provide more online courses   3 (5%)   0 (0%)   0 (0%)   3 (4%) 

Better inform students of technological services available   3 (5%)   0 (0%)   0 (0%)   3 (4%) 

Provide access to and support for all necessary hardware and software   2 (3%)   1 (5%)   0 (0%)   3 (4%) 

Other (e.g., Develop university-wide policy manual; eliminate technology charge-back system, designated library 

instruction area)   3 (5%) 0 (0%)   0 (0%)   3 (4%) 

TOTAL RESPONSES 60 20 3 83 

Note: Percents may not sum to total due to rounding. 
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