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This is a staff request and represents all staff constituencies on campus.  We recommend that the University invest in 

staff with a compensation pool for this campus.  This pool of money would be used to fund the increases awarded to 

staff for things such as in range progressions, equity, merit, retention and longevity for the remainder of the first year 

in which they are awarded.  They can be added to base budget at the start of the next year.   

 

Staff attrition has been a problem on this campus.  As reported in the FAC Chair meeting with Department Chairs, Friday 

9/20/13 Draft notes “Staff turnover has also created considerable additional work, as chairs …have to train new staff; 

expertise is often lost… which must be recreated.”  There are intangibles that seasoned staff bring to the table such as 

University Memory, this cannot be easily replaced.  What value do you assign to the current staff member who knows 

how to navigate the University system to avoid the bottlenecks where students can find themselves mired? 

As we have seen from the Vice President presentations, staffing is the main priority for divisions with all Vice Presidents 

listing staff positions as their top one or two priorities.  Ours concern is for the staff who are currently here.  They will 

rightly become the mentors to the new staff that is being recommended for hire.  One way to support the current staff 

and assist in their retention is by creating this compensation pool to help with earned salary increases. 

 

Investing in Staff Saves the Campus Money 

   Base Salary  
3% In Range 
Progression 

20% + Base for Add'l Salary + 
Training & Turnover Costs 

1  $        45,000   $        1,350   $                                 9,000  

2  $        32,500   $           975   $                                 6,500  

3  $        29,000   $           870   $                                 5,800  

4  $        40,000   $        1,200   $                                 8,000  

5  $        33,000   $           990   $                                 6,600  

     $        5,385   $                               35,900  

  Source: http://www.cbsnews.com/news/how-much-does-it-cost-companies-to-lose-employees/ 

 

It actually saves the University money to invest in our current employees on campus.  This will promote student success 

by harnessing the knowledge base of the dedicated staff on campus who choose to grow and invest in themselves and 

their future.  This chart shows the cost of investing and retaining staff on campus with a 3% in range progression as 

compared to how much it would cost to replace that staff member based on having to provide a competitive salary as 

well as the time and resource investment it takes to train the new employee.  In this example above, it saves the 

University 85% in salary costs by investing in staff already on campus instead of letting them leave for a higher salary at 

another University and replacing them.   

 

 

http://www.cbsnews.com/news/how-much-does-it-cost-companies-to-lose-employees/
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Here is an excerpt from the article from CBS Moneywatch titled “How much does it cost companies to lose employees” : 

“So , choosing to not give…a raise may net a temporary cost savings, but if he quits you'll be out 20 percent of his salary. 

The best option? Bump his pay up 5 percent. Although employee replacement costs are a one-time expense and a salary 

increase is ongoing, it would take four years at higher salary to equal the cost of replacing him one time. “ 

 

 

CSUEU represents 80% of all staff on campus. 

Using data provided from the CSU Controller’s Office and the CSUEU PIMS list from October 2013, Stanislaus ranks 23 

out of 24 campuses (including the Chancellor’s Office as an entity) in staff compensation.  As a subset, the clerical 

staff ranks 24th out of 24 and the technical staff ranks 23rd out of 24. 

The average annual salary is $43,401 
43,401 x 3% = approx.. $1300 per year 
Stanislaus has 353 staff employees 
20% of 353 = 71 employees 
1300 x 71 =  $92,300  
 
The average salary is $43,401, however we have some staff who make only $25000 a year for working full time.  This 
equates to $2116 a month before deductions.  These staff members are working 40 hours a week and are barely above 
the poverty line.  The poverty level for a family of 4 is defined as $23,000 a year.  We are hoping that you will assist in 
changing this culture here on campus.   
 
 
For approximately $95,000 per year UBAC and President Sheley can make an ongoing investment that represents 20% of 
the staff on campus each year.  This decision could be the beginning of a cultural change in how staff are valued here at 
CSU Stanislaus. 
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Central Valley Cost of Living vs CSU Average Salary Comparison 

 

These charts show the cost of living index comparisons of the three Central Valley CSUs of Bakersfield, Fresno and 

Stanislaus with the average CSUEU salary for those same Universities.  While CSU Stanislaus has the highest cost of living 

index of all three Central Valley CSUs, the average CSUEU salary for Stanislaus at $43,401, is the lowest of all three CSUs.  

CSU Stanislaus salaries are not keeping up with the cost of living in our region. 

 

CSU Stanislaus Staff Bridge Cost of Living/Salary Gap with Other Jobs or Assistance 

Staff here are creative in bridging this gap between Cost of Living and Salary.  A survey sent to CSUEU staff members in 

January 2014, demonstrates that fully 1/3 of those who responded, bridge this gap between the cost of living and 

average salary at CSU Stanislaus by finding additional employment or using public assistance or other types of aid to 

supplement their income and support their families.   

 

 

In Summary, we are asking UBAC and President Sheley to invest in the staff here at CSU Stanislaus by creating a 

compensation pool.  CSU San Diego has already accomplished this on their campus.  We ask that you help to increase 

morale by incentivizing current employees who will take on the mentoring of new employees and reward those who 

perform in an outstanding manner.  We are the staff who assist students in reducing the time to graduation and assist 

with improving the graduation rates.  In the State of the CSU address, in January 2014, Chancellor White announced a 

plan to set aside $50 million to hire more experienced faculty and advisors to assist in reaching these same student 

goals.  We would like to give President Sheley the opportunity to be a trailblazer in this area and to be among the first 

CSU Presidents to set up a permanent compensation pool for the staff here on this campus. 


