
CSU STANISLAUS 

UNIVERSITY BUDGET ADVISORY COMMITTEE 

APRIL 4, 2014 

 

SUMMARY NOTES 

(Approved April 11, 2014) 

 

Present:  Ms. Eileen Hamilton, UBAC Chair (via phone); Mr. Carl Whitman, UBAC Associate Chair/AVP; 

Professor David Lindsay (FBAC); Professor Paul O’Brien (Sociology); Professor Stuart Wooley (Biology); 

Ms. Mariam Salameh (ASI President); Mr. Marvin Hooker (ASI Vice President); Alissa Aragon 

(Staff/Campus Life); Ms. Lori Phillips (Staff/CAHSS); Dean James Tuedio (CAHSS); Director Julia 

Reynoso (Facilities Planning); Budget Manager Michelle Legg (non-voting); Ms. Julia Fahrenbruch (non-

voting/volunteer).  

 

Associate Chair Whitman called the meeting to order at 12:35 p.m.  Action:  It was moved and seconded to 

approve, as distributed, the draft March 28, 2014 summary notes.  The motion passed unanimously. 

 

BUSINESS AND FINANCE 

 

Vice President Russell Giambelluca reviewed the 2014-2015 preliminary budget priorities for Business and 

Finance, as outlined in the document distributed to UBAC prior to the meeting.  He reported that these 

priorities are the result of an extensive review process that seeks to reposition the Business and Finance 

division, and they are designed make the totality of the campus environment a better and safer place for 

students and to mitigate future risk exposure.  

 

VP Giambelluca said that the priorities are based on areas that have a moderate to high possibility of 

happening, and at least a medium to high impact level of seriousness if they occurred.  He pointed out that 

the Emergency Operations Plan (page 3) lists various hazards/risks and also rates the likelihood of their 

occurrence on campus.  Areas of concern addressed include:  assault behavior and workplace violence; 

communication and data information systems failure; drought; electrical service failures (necessary safety 

systems); facilities lockdown (e.g. weapons on campus); and HVAC failures and temperature extremes.  

The campus-wide Safety and Risk Management Committee reviews and reports annually to the President 

on the top five risks to the campus.  The top concerns include the aging campus infrastructure and deferred 

maintenance issues.  VP Giambelluca emphasized that many campus buildings/systems are reaching the 50 

year mark; we are at one of the critical points where very soon, and over the next 10 years, almost all 

systems will need a thorough examination and/or replacement—if we do it right it can be done at a 

reasonable price, as opposed to waiting until they fail.   

 

Priority 1: Public Safety—Strengthen campus public safety to accommodate growth in student population 

by increasing the number of uniformed campus peace officers, night community service officers, and 

upgrading critical police equipment.  Specific requests are to:  1) add two full-time peace officers and 

partial funding for two other officers (bringing the total to 14 uniformed officers); 2) add one full-time 

dispatcher; 3) add one community service officer to strengthen evening shuttle service and safety escort 

services for students on campus; and 4) provide funds to keep communications and other equipment up to 

current standards. 

 

VP Giambelluca emphasized that the campus is growing again and we are asking to beef up Public Safety 

in line with what is needed to accommodate a larger student population, now and as the campus continues 

to grow.  Compared to the numbers around the system for campuses about our size, we have the lowest 

number of peace officers.  He noted that through partnering with neighborhood law enforcement districts 

we have been able to manage, but are relying more heavily on them than we should.   
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Referencing previous discussions regarding national accrediting body criteria for determining numbers of 

counselors, Professor O’Brien asked if there was something similar for public safety officers?  Chief Steve 

Jaureguy responded that it is not truly formula-driven, as there are many other variables beyond the number 

of officers per numbers of FTE.  A variety of methods and criteria are used that vary from campus to 

campus (rural to urban); also several different industry standards are used that look at the variables within 

different local communities as well as regionally. 

 

In response to ASI President Salameh’s question regarding crime rates, Chief Jaureguy said that crime is up 

8% from last year, which mirrors somewhat our surrounding community—property crime and auto thefts 

have gone up, while violent crimes have not. 

 

In response to Professor Wooley’s inquiry about dispatchers, Chief Jaureguy said the campus uses a hybrid 

system with one dispatcher working Monday-Friday; at 5p.m. all calls are forwarded to the City of Turlock 

Police Department. 

 

ASI President Salameh thanked Public Safety for extending the shuttle service hours for students, and 

requested clarification about the funding for that service—is the request to fund the entire cost of the 

services, or for the cost of additional students assistants because of extending the hours?  VP Giambelluca 

responded that the request is for a Community Service Officer to provide oversight and supervision for the 

students; we don’t want students working a program like this without good supervision.  He noted that 

service vehicles on campus were obtained through a large grant from the San Joaquin Air Pollution District, 

and reported that they also applied for, and expect to receive, an $80,000 grant to purchase a fleet of new 

shuttles.  In addition, they are engaged in conversations about enhancing student transportation on campus 

and around the city. 

 

Priority 2:  Facilities—Provide funding to continue to address critical campus deferred maintenance needs, 

which could potentially impact our campus in a very negative way.  Provide funding for modernizing and 

maintaining technology.  Add Grounds/Custodial position to improve operations.  VP Giambelluca pointed 

out that we have a major problem looming on campus due to a large number of critical life/safety systems 

that have issues related to aging and increased complexity; also need to automate our irrigation system and 

link that to our weather system.  He said that one more year of one-time funding is needed for critical 

deferred maintenance projects that have a significant impact on campus operations.  

 

Regarding campus infrastructure needs and the use of one-time funds to address some critical needs, 

Professor O’Brien asked if there is a formula or amount that campuses try to set aside for emergencies?  For 

example, how do we pay for a catastrophic failure in some area?  VP Giambelluca responded that if it were 

not already identified (not on our list of things that might break), we would need to look at the campus 

reserves; probably a one-time cost.  He also said that the cost for deferred maintenance projects on the list 

totals $1.3 million out of $1.5 million available (e.g., drama roof; music roof; educational services roof; 

student services roof; cooling tower; main dining; fire sprinklers; art foundry furnace; irrigation control 

system upgrade; emergency generators for the corporation yard).  VP Giambelluca pointed out that the 

average cost just for maintenance is $11 per square foot and we are spending well below that average.  In 

addition, he reported that the campus realized some cost savings from construction of Science I (projecting 

$2.9 million), but has so far not been successful in convincing the Department of Finance to release those 

funds for expenditure on things related to the building.  VP Giambelluca pointed out that funding for capital 

projects just isn’t there in the way it has been, for example, for the K-12 sector. 

 

Noting that the deferred maintenance projects list includes a reference to Library roof and flooring 

replacement, Professor Wooley pointed out that questions have come up in the past, and recently, about 

plans for renovation of the Library and where that stands.  VP Giambelluca responded that the whole  
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concept of what a library is has changed and it is clear that funds will never be available for traditional 

library construction or renovations in the CSU—the focus has turned to Learning Centers.  VP Giambelluca 

also emphasized that he is doing everything possible to get the Department of Finance and Chancellor’s 

Office to understand the urgent needs we have with respect to the Library, and pointed out that this request 

for roof and flooring replacement is a bandage; something we have to do for safety reasons.   

 

Provost Strong reported that the Chancellor’s Office established a work group several years ago to address 

issues related to libraries of the future.  He said that the campus has entered into an agreement with a 

consultant identified through the Chancellor’s Office, and the Chancellor’s Office also is providing a 

modest amount of funds to help pay for a preliminary campus plan.  The consultant’s role is to help figure 

out what we want as a campus relative to this learning center—Pfeifer Partners is an architectural firm with 

expertise in remodeling and reworking libraries.   

 

Provost Strong pointed out that the learning center concept is much broader than the traditional library; it is 

based on the idea that within the library are many other activities, such as tutoring, and that the outside of 

classroom learning needs of students should be available within this learning center facility.  Provost Strong 

said he put out a call for representatives to serve on a Future of the Library Steering Committee, noting that 

he asked the Committee on Committees to provide some faculty names, and has asked various individuals 

to serve on the committee as well.  A Pfeifer Partners representative also was on campus to discuss how to 

go about engaging in this project.   

 

Emphasizing that the Library also is a number one priority with students, and they are working with the 

Library Dean regarding resources, ASI President Salameh asked if they could be a part of the campus 

committee discussions?  Provost Strong responded that he did submit a request for two student 

representatives (graduate and undergraduate), but would send another copy directly to Ms. Salameh.  In 

discussions, it was noted that the original request went to the Dean of Students. 

 

Professor Wooley asked if this involves centralizing, in the Library, things that are scattered around in 

various departments or colleges?  Provost Strong said yes, but also noted there is a social dimension.  He 

commented on a change in the way students use information and the need to integrate that into the library.  

For example, about 30% of the books in CSU libraries have not been checked out in 15 years.  Books are 

not being utilized in the same way they were 25 years ago, which means we have a lot of unused space in 

the center of campus and we need to look at other ways to effectively use that space.  How do we manage 

the books and what do we delist, or move off site, or access through interlibrary loans? 

 

Chair Whitman pointed out that OIT currently occupies space in the Library that would be freed up for 

other purposes, and also noted that the new phone system is part of visioning for the library of the future. 

 

Professor O’Brien asked if there has been any discussion about xeriscaping the campus to use less water?  

VP Giambelluca said this subject has been discussed, but the focus has been on the use of more water-

efficient plants and landscaping that keeps the campus look lush and inviting, as opposed to using rocks and 

cactus.  VP Giambelluca also commented on the desire to become more energy independent and not draw 

our power from TID.  He pointed out that during the past five years we have reduced our utility bill by 1/3; 

his goal is to go to zero.  In addition, Facilities is looking at the main pump circulation system that sits in 

front of the main part of campus and they just installed solar power to that system, which is now off the grid 

(expect in serious peak times).  VP Giambelluca said it is possible to maintain the look and feel of the 

campus and still bring the costs down.  Professor Wooley also noted that the section between Naraghi and 

the Bookstore is hardly ever irrigated, and there are quite a few areas around campus that have low water 

usage, but look good.  VP Giambelluca also pointed out that the biggest user of power on campus is the 

phone switch; computers are the other big user.   
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Priority 3:  OIT.  Technology is a key factor in the rate of the progress that the university will be able to 

make to achieve its strategic goals.  Specific requests are to provide General Fund (GF) support for:  1) 

benefits for OIT staff removed from GF support during the early budget cuts; 2) an Information Security 

Officer; 3) a Media Production Specialist II; 4) phone system acquisition and ongoing maintenance; and 5) 

acquisition and annual maintenance of Concur Travel System. 

 

VP Giambelluca emphasized that an information security breach this year helped to illustrate the need for 

an Information Security Officer who would be responsible for data security; doing this on an ad hoc basis is 

very problematic.  This position would ensure that proper scanning is done and procedures are in place, so 

that the campus is more secure in dealing with and properly protecting personal information and other 

campus data.   

 

With respect to the Media Production Specialist, VP Giambelluca said that as we move more into 

technology and have other ways of communicating knowledge to our students, this area becomes more 

important.  Currently, student assistants in OIT carry a huge part of the workload for these services.  There 

is need for ongoing expertise in providing training and applying some of that training to help with other 

priorities in terms of getting staff up to speed in various areas of technology; someone who could be a 

resource to the campus. 

 

VP Giambelluca reported that the campus has used a manual system to report and account for travel, but is 

in the process of trying to implement a new and very sophisticated tool, the Concur Travel System, to 

significantly improve accuracy and comply with both system-wide and campus policies.  This requires 

funding for acquisition costs and for ongoing maintenance and operations. 

 

Regarding the campus phone system, VP Giambelluca pointed out that we pay a premium to maintain an 

antiquated phone system that requires an air conditioned space, servers, and various other things necessary 

to maintain an old style analog system switch.  This request does not involve buying hardware, as we would 

be moving this function to a cloud provider (VoIP).  This technology will allow us to do things like send 

email on the phone, receive phone messages on email, and also make the campus more secure from a data 

perspective and reduce the maintenance costs involved with the old system.  He noted that the service may 

cost a little more, but significantly more capabilities are bundled in the package.  Commenting that he has 

used this system in the past, Professor Wooley asked why the VoIP phone system was selected; why would 

it be more secure, reliable, or safer?  Associate Chair Whitman said the emphasis is not on VoIP per se, 

acknowledging that there was a time when that technology was new and had issues.  Currently, on a 

national basis all phone systems are converting to that technology.  He said the value with respect to risk is 

that we would rely entirely on the cloud in this implementation, so the hardware would not actually be on 

the campus.  Also, this system is redundantly implemented, so when there is a disaster at a particular facility 

there is a duplicate system on the east coast that takes over.  It is really about a system that provides far 

more productivity options to us than we can offer today—a unified communication platform (video, email, 

voice mail, instant messages, etc.); a variety of enhanced features come with this implementing platform.   

 

In response to Professor Wooley’s comments regarding the bandwidth constraints of ISPs and plans to 

deploy last-mile wireless capability [Central Valley Next-Generation Broadband Infrastructure Project], 

Associate Chair Whitman said that the good news story is we do have incredibly redundant and high 

capacity internet-connectivity, and this project brings a new fiber-based infrastructure and wireless 

capabilities connected to ten-fold faster services that should be in operation before the end of the year.  He 

indicated this capability came via a grant funded in the Administration’s stimulus program [American 

Recovery and Reinvestment Act].  
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Priority 4:  Emergency Preparedness, Safety and Risk Management—Office of Emergency Preparedness, 

Safety and Risk Management has been asked to increase its presence and activities to identify, mitigate and 

support other campus units in the reduction of risk during times of emergency and ongoing operations.  

Additional staffing is necessary to allow this organization to function in all areas being required by the 

campus.  Specific requests are:  1) add a Business Continuity Coordinator; 2) provide an operating budget 

to allow the group to prepare for and carry out critical tasks and maintain safety and risk management 

systems; 3) add an Administrative Assistant to support technical professionals in plan development and 

operations; and 4) add an Environmental Health and Safety Coordinator.   

 

VP Giambelluca reported that increased requirements and new mandates from the State and Chancellor’s 

Office, as well as the priorities of President Sheley with regard to campus safety and security (including 

establishing a committee, developing a business continuity plan, and conducting emergency preparedness 

exercises with the surrounding city/community), have placed a lot of demands on the safety and risk 

management office.  The goal is to beef up staffing support and operational funds for this office.  With 

respect to the Business Continuity Plan, VP Giambelluca noted that they are very close to issuing a first 

draft; a 90-day temp was hired to get it moving again, but a Business Continuity Coordinator is needed to 

maintain it on an ongoing basis.   

 

Regarding an Environmental Health and Safety Coordinator, VP Giambelluca commented on the need to 

conduct much more rigorous inspections, especially in departments/programs with labs and other areas 

using hazardous/dangerous materials.  This position would help ensure that proper processes and 

procedures are in place and followed and also assist in day-to-day inspections. 

 

Priority 5:  Business Services/Budget—An accountant position is critical to reduce staff workload in both 

accounting and budget and ongoing funding is necessary to keep it in place.  Regarding the accountant 

position, VP Giambelluca pointed out that Business Services conducts between 10 and 14 audits annually, 

noting this work is in addition to the staffs daily duties; we don’t have a plethora of staff to assist with 

audits in comparison to many other campuses.  (Note:  The document included a base funding request for a 

Budget Analyst position, however, VP Giambelluca indicated he is withdrawing that request.) 

 

Dean Tuedio said that these five priorities seem to be tied to areas of concern, rather than hierarchical 

priorities relating to one another.  He asked, how do you see what is packed within these priorities—a 

differentiation of emergencies within all five?  Are they more or less rank ordered in the way they are 

numbered or ad hoc?  VP Giambelluca responded that they are in rank order, noting that they don’t fall 

neatly into the same subject areas in various places.  Also, within a particular priority, the steps it will take 

to make that priority work is how the subject categories are presented.  He also commented that the lack of 

appropriate management can lead to a lot of other issues if not properly addressed.  Dean Tuedio asked if 

that means, for example, that a media production specialist is more important than a campus safety risk 

manager?  Acknowledging that he raised a good point, VP Giambelluca said that the potential impact of 

what could happen in the OIT Learning Services group regarding training is pretty pervasive, but also 

pointed out that the biggest struggle he had was between priority 3 (OIT) and Priority 4 (Emergency 

Preparedness, Safety, and Risk Management) and how to balance those.   

 

ASI President Salameh asked if there has been any discussion among the Vice Presidents, or others, about 

the use of digital signage to communicate campus-wide about upcoming events or emergencies?  VP 

Giambelluca said it has been discussed with the Vice Presidents and the President, as well as others.  He 

pointed out that there are a lot of ways to do this, such as a marquee in front of the campus and/or posting 

activities on the web site, but also noted that we have a number of screens around campus now—the 

question is, who provides the messages and how is that monitored and maintained?  VP Giambelluca 

indicated his intent to further pursue those discussions. 
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Commenting that these requests mix a lot of base and one-time funds, and there is a constrained amount of 

base funding, Dean Tuedio said that in some cases it makes sense to put a position on permanent funding 

from the standpoint of the ability to hire a qualified person into a more permanent position.  He noted, 

however, that he does not get a sense from what is presented here as to how pressing it is to move to 

permanent funding, and it also is not clear where the one-time funds are sitting and how they might play 

into some of the positions requested.  For example, is there money in the reserves that you are waiting to 

spend at the end of the year that doesn’t come from base?  VP Giambelluca responded that the two reserves 

that have come up in discussions are the $1.1 million and $400,000 excess from last year for the projects 

listed earlier; the only other resource is a small utility savings account.  Budget Manager Legg commented 

that there are two different sets of money—$1.1 million from last year, with $749,000 carried forward, and 

almost all of that is spent; around $261,000 is left out of that amount.  

 

Dean Tuedio said that he was thinking more generally about our available dollars, noting that we get money 

from the state and from student fees, but it is unclear where the one-time money comes from.  For example, 

we have money that is parked because of the loan from the Chancellor’s Office for CMS.  Is that frozen in 

anticipation of a request for payment?  In response, VP Giambelluca pointed out that the CO loan is at a 

very good rate, but also emphasized that the Human Resource Management System (HRMS) would be 

another huge installment of PeopleSoft, if it goes forward, and they wanted to hold that as a reserve.  He 

noted the situation right now regarding HRMS implementation is questionable.  Pointing out that Michelle 

Legg has gone over all the funding sources with UBAC, VP Giambelluca said that one-time funds are spun 

off from reserves or captured at the end of the year from unspent funds; all others are outside funds.  He 

also stated his belief that the positions being requested are strategic and the numbers reasonable. 

 

Questions and concerns raised by an unidentified student in the audience are summarized as follows:   

1) Would the two additional police officers be on campus or in between campus to provide security for 

people walking home?  2) Regarding the building and nursing program, a survey wasn’t ever sent out to ask 

if students wanted to pay for that; how is it paid for?  Expenditures through tuition aren’t really representing 

the students’ interests.  3) A lot of students are wondering why they can’t opt out of certain fees to reduce 

costs (e.g., tutoring or the gym).  ASI President Salameh and ASI VP Hooker pointed out that student input 

is sought and, with respect to buildings, the ASI President and Vice President serve on the campus-wide 

University Facilities Planning Committee, so there is a student voice within that committee and all meetings 

are open to the public.  They also encouraged the student to get involved through service as a student 

representative for ASI, noting that in addition to the Board of Directors they have student representatives on 

university-wide committees; applications are available to any student interested in serving.  In addition, 

they invited the student to come to the ASI office, so that they could explain how everything works.  

Director Reynoso pointed out that the funds for Science I came from the Department of Finance and not 

from student fees.  Seismic issues were the initial reason for this project, which was discussed at the UFPC 

meeting and different groups were brought in to look at the design.  In addition, notices are published 

regarding building projects; there is campus-wide communication. 

 

UBAC MEETING SCHEDULE REVISIONS 

•May 9—agreed to tentatively hold a one-hour meeting from 11:00-Noon (due to Warrior Day). 

•April 18—agreed to change the meeting time to 4:00-5:00 p.m. (due to Staff Awards Program). 

 

UBAC WEBSITE 

Associate Chair Whitman pointed out that some content was lost in transition to the new website, which 

they are working to restore, including the archives.  He also confirmed Ms. Aragon’s understanding that all 

of the Vice Presidents (and University-wide) priority requests will be published on the UBAC website.  



UBAC SUMMARY NOTES – April 4, 2014 Page 7 

 

STAFF PRESENTATION REQUEST 

During discussion, it was noted that there are a limited number of UBAC meeting dates and it would be 

difficult to accommodate a lot of presentations from various campus groups/constituents.  The following 

consensus was reached:  1) communicate to the campus community that campus groups/constituents 

wishing to make a short presentation to UBAC will have an opportunity to do so at the April 30 campus-

wide forum; 2) indicate that requests are to be submitted in advance to the Chair/Associate Chair; 3) point 

out that presentations will be structured based on a time certain and specific block of time; and 4) an 

opportunity will be available for comments from other forum attendees following the presentations.   

 

ASI President Salameh asked if their presentation on behalf of students should be during the forum or at a 

regular meeting?  Associate Chair Whitman responded that there would be a larger audience at the forum.  

Professor O’Brien also suggested using slides rather than walking through a long document. 

 

Associate Chair Whitman noted that the Committee might need to consider adding another open forum, 

depending on the number of requests and/or feedback received. 

 

 

ADJOURNMENT:  The meeting adjourned at 2:30 p.m. 


