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Present:  Ms. Eileen Hamilton, UBAC Chair; Mr. Carl Whitman, UBAC Associate Chair/AVP; Professor 

David Lindsay (FBAC); Professor Paul O’Brien (Sociology); Professor Stuart Wooley (Biology); Ms. 

Alissa Aragon (Staff/Campus Life); Ms. Lori Phillips (Staff/CAHSS); Dean James Tuedio (CAHSS); Ms. 

Julia Fahrenbruch (non-voting/volunteer).  Not Present: Ms. Mariam Salameh (ASI President); Mr. 

Marvin Hooker (ASI Vice President); Director Julia Reynoso (Facilities Planning); Budget Manager 

Michelle Legg (non-voting). 

 

 

Chair Hamilton called the meeting to order at 12:05 p.m.  Action:  It was moved and seconded to approve, 

as distributed, the draft April 18, 2014 summary notes.  The motion passed unanimously.   

 

UBAC CAMPUS COMMUNITY FORUM—Associate Chair Whitman reported that three presentation 

requests were received:  1) Associated Students Incorporated (ASI); 2) Staff representatives; and 3) 

Faculty Budget Advisory Committee (FBAC).  The Staff group requested a time certain and there was 

consensus to schedule them immediately following the introductory remarks.  Regarding the Division 

priorities, Associate Chair Whitman confirmed that slides will be put up by Division, so that participants 

will have something to refer to when asking questions or making requests. 

 

Associate Chair Whitman also noted that Budget Manager Legg recently sent via email two PowerPoint 

documents.  One provides information on the amount of money to be available in the upcoming budget 

year and the other relates to specific Division requests.  Professor O’Brien said that the second document 

is really detailed, but noted that slide #7 is probably the most interesting as it displays the potential new 

revenue—$1.9 million in new General Fund dollars.  During discussion it was suggested that rather than 

discussing these documents at the forum they could be placed on the UBAC webpage and the URL 

provided at the forum.  Associate Chair Whitman said he would clarify with Ms. Legg whether she 

planned to provide these at the forum or for future Committee discussion.   

 

INTERCOLLEGIATE ATHLETICS 

 

Priority 1:  Hire additional staff.  In order for the Intercollegiate Athletics Department to meet their 

strategic and tactical goals and objectives, modest increases in staff are necessary.  Our teams are 

performing in the top 25% of the conference, but with minimum staffing to support coaches and student 

athletes—increased staffing support is a huge priority.  (In response to questions regarding the number of 

positions requested during the March 28 presentation, Athletics Director Matoso indicated probably four, 

but reviewed the following needs:  one in facilities; a sports information person; an academic compliance 

person; someone to help with corporate sponsorships; and probably another athletic trainer, as we have 

the smallest number of training staff in the conference.  

 

Dean Tuedio commented that this request is moving in four very different directions and there probably is 

a rationale for each.  He said he was clear about academic compliance as an area of risk management and 

career management, and folds into advising and career planning on some level to help students stay on 

track, so it is an important specialized role.   
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Regarding a Sports Information Officer, Dean Tuedio pointed out that University Advancement has staff 

that are responsible for communicating with the media and telling our story.  He wondered if the issue is 

that they are not telling the sports story even though a lot is being published on the web.  He questioned 

how important this position really is as a base funded position relative to other things—it is something the 

big athletic programs have because of pushing a brand and they have a lot of high profile sports events, 

but we are more of a community niche operation and the word probably gets out to the extent that our 

teams perform well and have success.  A Sports Information person will be busy during that successful 

season, which gives momentum to the program, but possibly not so busy when things are not going so 

well.  Dean Tuedio said, however, if what the Athletics Director had in mind here is that massive 

fundraising activity then that is another matter that deserves to be talked about a little more.  Ms. Aragon 

expressed her understanding that they have an Assistant Director in Athletics who currently writes and 

posts all the information on their website and takes the pictures, but performs other duties as well.    

 

In response to questions regarding an Athletic Trainer, Ms. Aragon said they currently have two trainers 

and one strength and conditioning coach for 14 athletic teams—student numbers would easily exceed 

150.   

 

Regarding a Facilities Manger, Ms. Aragon said Athletics currently has an Associate Director, an 

Assistant Director, and a Director (3 head staff) and they were hiring another Assistant Director for 

Facilities because there must be a full-time staff member at all athletic games—some days there are three 

games going on and they have to work their normal schedule and then stay after for whatever game is 

scheduled.  Professor Wooley noted that it also was mentioned that sometimes there are so many games 

going on that they can’t have a full-time staff person at each event because there aren’t enough people. 

 

Professor Wooley expressed his belief that supporting athletics is a good idea because it does provide a 

lot of visibility (intangibles) for the campus that comes from the visibility of the athletics program—

overall the priority for athletics is pretty high in terms of the other things (e.g., tutoring, career advising).  

With modest means and support we could work to help that set of students better than we are and make 

sure we are in compliance and taking care of students with more trainers and compensating people 

appropriately.   Ms. Aragon also commented on the student recruitment efforts and the importance of 

being able to support the students we bring to campus. 

 

Priority 2:  Increased Operations (non-personnel) Funding to Support the Delivery of the Mission of the 

Department of Intercollegiate Athletics.  This priority supports increasing the department travel budget 

for teams, coaches and administrators, so that they are within the norm of the conference the University 

competes in—the California Collegiate Athletic Association (CCAA).  Teams travel every weekend and 

the NCAA expects more staff/administrators to attend every event. 

 

Noting that the request is for both base and one-time funds, Professor O’Brien said perhaps this should 

not be base, because it’s not personnel, and some of the recurring $600,000 nonresident fee money might 

be used here—if we are moving some personnel to base this could give some wiggle room.  Dean Tuedio 

said one way to look at that is what kind of priority is it perceived to be by us—does it feel like a base or 

one-time funding priority?  Noting that this doesn’t really feel like a base issue to him, Dean Tuedio 

stated that at the very least this kind of priority should be funded, even if it’s with one-time funds, in a 

way that allows sufficient projection of time for planning.  In response to Chair Hamilton’s statement that 

this really is an ongoing activity, Dean Tuedio pointed out that some of this one time (recurring) money is 

going to be ongoing anyway, so that nonresident/international student pool becomes an important 

resource to build.  Ms. Aragon also said that it seems to be a good way to fund them; the better an athletic 

team is the better or easier it would be to recruit people who would then pay into the nonresident pool. 
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Priority 3:  Additional Support for Assistant Coaches.  The specific need is for assistant coach 

compensation to be competitive with other CSU campuses in the CCAA conference.  Our assistant coach 

salaries are extremely low, resulting in some sacrifices being made to support the needs of the 

department and student-athletes. 

 

Professor Wooley expressed his belief that this is a high priority, noting that if we are going to have an 

Athletics program we should fund it in an effective way.  He said that some of the assistant coaches make 

$9,000 per year and given the significant amount of time required, especially during the season, it seems 

like that should be a real funding priority.  Noting that you could invest to infinity in athletics programs, 

Dean Tuedio said the real question is that if there is an inequity in the way the assistant coaches are being 

compensated that should be addressed.  Professor Wooley said that the request isn’t to fund them at an 

infinite rate but bring them up to the typical level.  He also said that we don’t have to be like everybody 

else, but if we are average that is better than being in the bottom in terms of funding—important for 

recruitment and retaining personnel, for continuity, and for other intangibles that then lead to important 

tangibles in terms of the quality of the teams and how they interact with students and the reputation they 

have in dealing with students and in dealing with the rest of the university.   

 

Professor O’Brien said it would be nice to see a dollar figure on this and asked how many assistant 

coaches they have?  Ms. Aragon noted her understanding that two coaches make $20,000 and the rest 

make either $9,000 or $2,000 for 9-month contracts.  Chair Hamilton commented that they don’t really 

say how many are at the $9,000 or $2,000.  Ms. Aragon noted that the lower salary could be a specialized 

person (e.g., goal keeper), but the question is what are those salaries in comparison to the rest of the 

system?  Professor Wooley agreed noting that if the $2,000 is typical, that’s okay, but if it’s atypical then 

it needs to be addressed. 

 

In response to Professor O’Brien’s question about requesting more information, Dean Tuedio noted that 

UBAC could say we identify with the characterization of the problem and, if it exists, we concur that it 

should be addressed. 

 

Priority 4:  Student-Athlete Success.  To enhance the success of student-athletes, an academic tutoring 

and career development program and center is requested.  Enrollment & Student Affairs has some of 

these functions in place, but this would be in addition to those and in support of athletes; also working to 

find a center where student-athletes can study and do group work.  

 

Chair Hamilton referenced a comment President Sheley made at an Alumni Association meeting about 

how well student athletes are doing academically and also won three state championships recently.  In 

response to Professor O’Brien, Ms. Aragon noted that Raichelle Grays is the one athletic advisor for all 

the student athletes, so this request is to help solidify student academic plans and follow through.  

Referencing the connection to requests made in other areas dealing with student academic and career 

advising, Dean Tuedio indicated he was not sure he agreed with the separation of these services.  He 

acknowledged there might be special needs that should be factored into how those other operations 

develop and what kind of oversight there is for the added roles, but it seems they would get more 

efficiency and productivity out of the positions if they are centralized and have a common pool of 

students being served by this collection of resources instead of partitioning them out.  Dean Tuedio also 

said he doesn’t feel that this was a strong as the notion of academic compliance relative to qualifying as 

an athlete.   
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Noting that Enrollment and Student Affairs is requesting three positions in academic student advising, 

Professor Wooley said that if the student athletic advisor could be folded into wherever that student 

advising section is then it might be more logical to have that under one umbrella.  Dean Tuedio agreed 

noting that this is academic student advising and whoever that athletic advisor is could also advise other 

students outside of athletics.  Ms. Aragon said that the Advising Resource Center used to have an 

academic specific advisor for general undeclared students and student athletes, but when that position 

went away Athletics hired their own individual academic advisor.  She pointed out that the problem with 

integrating student athletes with the rest of the students is that their practice schedules, training schedules 

and travel are second to their academics; everything academically has to fit into everything athletically.  

Then they have to figure out how to put in the academic support resources in the other time that they have 

available.  Ms. Aragon also noted that an empty office was made into a study room, because a lot of 

teams study together and each team has a different off time and this priority would help provide that 

support.   

 

ENROLLMENT AND STUDENT AFFAIRS 

 

Note:  In response to questions at the March 21 presentation regarding the number of staff requested, VP 

Espinoza provided the following tentative estimates:  Budget=1; Psychological Counselors=3; Academic 

Advising=3; Veterans=1; Student Leadership & Development=1; Dean of Students=2; Enrollment 

Services=2. 

 

Priority 1:  Budget Support (Analyst).  This position, which was recently filled, is responsible for 

managing the budget from a centralized perspective and helps to lead and support budget staff in the 

different departments; responsible for reviewing, evaluating, and managing all resources.  This is 

envisioned as a new dedicated position. 

 

Priority 2:  Psychological Counselors.  This request would convert the new counselor position (received 

last year) to permanent base funding, rather than temporary; extend the part-time counselor to full-time 

(from 3 days to 5 days a week); and add a full-time counselor to backfill for the counselor who will be 

participating in the FERP program beginning this summer. 

 

Professor O’Brien said that he would give very high priority to this request.  In response to Chair 

Hamilton’s questions, Dean Tuedio noted that this request amounts to 2.4 new positions (converting a 

current position to base funds, increasing a part-time position to full-time, and adding a full-time 

counselor out of FERP savings). 

 

Dean Tuedio said that he did not hear much of a link between psychological counseling services work and 

what VP Shimek is interested in with the request in the health and wellness management area.  He 

wondered if there might be a way to address some of that with the role of the counselors.  If the counselor 

numbers go up to a more appropriate level, unless under heavy demand, perhaps there should be some 

encouragement to be proactive in wellness and health management strategies as they flow out of 

psychological circumstances.  This would be one way to feed into another priority as well.  Professor 

Wooley noted that those types of things are happening right now, as there are other types of de-stressing 

events that are run and promoted by Psychological Counseling services and other programs.  More people 

would help raise that up and it fits within the university-wide health and wellness priority that the 

President also supports. 
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In response to Chair Hamilton’s inquiry, Ms. Aragon pointed out that if this request were approved they 

would have 5 ½ counselors for 9,000 students.  However, she said it sounds like VP Shimek’s request is 

to include faculty and staff into health and wellness and they are barely able to manage the students they 

have with the number of counselors they have right now; if they are brought above the minimum 

standard, the question is would they be able to also help with faculty and staff?  Professor O’Brien noted 

that VP Shimek’s request also addresses issues of sick leave and productivity problems and that is much 

broader.  Dean Tuedio said that VP Shimek is focused on human resources and faculty affairs issues and 

assistance programs.  He expressed agreement that the campus is probably not providing enough 

counselor support to deal with everything that might come up.  Whether it should be in base funding or 

tenure-track or one-time funds goes back to the question of whether people should be on soft money or 

are we really trying to build not just careers but stability in the operations.  He said it probably makes 

sense to make these permanent base funded positions.   

 

In subsequent discussions regarding tenure-track, Professor Lindsay pointed out that just because 

counselors are in Unit 3 does not necessarily mean they have to be tenure-track, although they probably 

should have at least one tenure-track person. 

 

Priority 3:  Student Advising Needs.  

• Academic Advising—This item serves as a “placeholder,” as they are currently in discussions with 

campus constituent groups and the Academic Senate regarding the best campus model to adopt (e.g., 

college-based or more centralized advising).  What is on the table now is whether we should expand 

centralized advising tools or consider having a different model, more like a business model where 

advising is attached to the colleges; that will have funding implications.  Faculty also has the 

responsibility to do advising and each department has protocols about how faculty will deliver 

advising.   

 

Dean Tuedio pointed out that there is one college that has an internal advising process that is pretty 

successful.  He expressed his belief that if we start giving more resources to academic resource center 

areas, we should at least be thinking about whether some of that would work toward other priorities that 

we value from the academic side; if they were situated within the college in a way that would provide 

more of an academic faculty orientation to the mentoring of the people who are conducting advising.  

This issue is being looked at during the coming year in a large picture way, not just little pieces, so we 

don’t have the plan yet—in the context of the other things being addressed it would be difficult to say that 

this is where we want to invest our resources with base money.   

 

Professor Lindsay reported that the College of Business Administration (CBA) started their Student 

Success Center in 2003.  During the initial accreditation attempt the peer review team was very excited 

about it and encouraged the college to expand those services and it has proven to be quite successful.  He 

said that he would never argue that MSR 180 (Advising Resource Center) is not needed, but in thinking 

of hybrid models there is an advantage, at least in the CBA.  Professor Lindsay acknowledged that it is a 

little different than in other colleges because the CBA only has one major and then there are other 

concentrations, but it is multi-disciplinary studies—accountants studying management and OM also 

studying marketing—so perhaps that makes it more successful.  He said he would imagine that other 

colleges would find some advantage to the specialization of having a dedicated person, but noted that 

students would still need to go to MSR 180 (ARC) as well. 
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Professor Lindsay also pointed out that faculty do advise in the CBA, just like in the other colleges.  But, 

in thinking back before they had the Student Success Center, there will be times when students cannot 

come in for advising during faculty office hours and students often have very unique schedules.  If you 

have a dedicated center you can be more responsive.  Ms. Aragon pointed out that ARC also offers other 

resources to students besides academic advising, such as career advising, internships, meet the firms 

night, and things like those that are specialized for CBA, which is a nice advantage. 

 

Professor Wooley noted that this request was identified as a placeholder while discussions continue, so 

for now this may be a lower priority while these hybrid discussions (centralize/decentralize) continue.      

 

• Veteran’s Coordinator—This function is performed on an ad hoc basis.  During the past year, the 

campus identified space for programming and a student lounge.  The preference is to identify a 

dedicated position to provide student programming support and to liaison with other veteran’s offices.  

Currently E&SA has several people in the Registrars Office and one person in Academic Advising who 

help with this activity, but were never directly assigned to perform this function; the preference is to get 

a dedicated person, rather assigning it as an overload.   

 

In response to questions from Chair Hamilton about how many veterans are on campus, Ms. Aragon said 

that they welcome dozens of veterans every summer and they have their own specialized orientation and 

their own mentor.  They used to have their own advisor as well, but they receive very good feedback on 

the support they have provided for veterans.  Regarding staffing, Ms. Aragon said that the former 

Veterans Coordinator (Mike Igoe) is now directing the PACE program and since he moved over they 

haven’t had a full-time coordinator.  They only have one staff person (besides Mike Igoe who is 

volunteering).  She noted that Nadine Kent helps run the Veterans Center, but also helps in Enrollment 

Services. 

 

• Student Leadership and Development—This request is for an additional professional staff member to 

assist with new student orientation, management of student clubs and organizations, student leadership 

program development, and programming/administrative support for the Faculty Mentor Program. 

 

In response to Professor O’Brien’s question regarding staffing needs, Ms. Aragon said that the Office of 

Student Leadership Development (OSLD) is currently advising 16 Greek organizations and 65 student 

organizations and they have more than 1500 students in both organizations combined, which would be 

your riskiest group of students next to those living on campus because they are here 24/7.  OSLD helps 

bring in 2500 students each year with orientation and also coordinates the Faculty Mentor Program, which 

is about 300 people (including protégés and mentors).  Ms. Aragon said this work is done between three 

staff and a budget analyst who helps coordinate the office; everyone else is dual advising.  There is a full-

time director who also runs FMP and that previously was a full-time position.  They don’t have a first-

year programs person or anything other than orientation on campus.  OSLD also coordinates all 

leadership activities that are open to the campus in addition to all the students that they advise in the 

student organizations.  Ms. Aragon said it would be nice to have that extra help given the number of 

compliance issues that they have to deal with (e.g., alcohol, Title IX, risk management).  Dean Tuedio 

asked if this is something that the Assistant Dean and student conduct staff support roles would be 

contributing to?  Ms. Aragon responded that the student conduct person would be dealing with conduct, 

while OSLD are the ones preemptively doing the training or advising and informing the students about 

those issues.    
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Dean Tuedio asked if ASI provides any funding for these services?  Ms. Aragon responded that 

technically student leadership development has to be funded on the state side.  ASI is student government 

and student leadership development is co-curricular programming and those have always been separate.  

She said that ASI does support the program, but not financially.  Ms. Aragon said this also goes back to 

what she had mentioned previously in that we don’t have a diversity center, a multi-cultural center, or 

LGBT centers.  For a lot of things that other campuses do offer to students, we substitute with our student 

organizations and some programming that ASI provides.  She noted, however, that she has not been able 

to confirm if ASI is getting rid of some of those programs. 

 

Priority 4:  Dean of Students, Judicial Affairs Support; Assistant Dean of Students; and Administrative 

Support.  These positions have related duties.  A Judicial Affairs Officer was added last year.  An 

increase in staffing is being requested to allow for appropriate follow up with student discipline cases, to 

better respond to student emergencies or students in distress, and to provide dedicated administrative 

support to the Dean of Students and Office of Judicial Affairs in managing the various office functions 

and tracking documentation. 

 

Professor Wooley commented that in looking at the Assistant Dean of Students and the two staff people, 

this seems to fit in with the previous discussion about the Judicial Affairs Officer and the ongoing issues 

that are increasing year-to-year.  It also gets back to what the Committee talked about on the counselor 

positions and the ongoing issues on college campuses across America that are not getting better.  He 

expressed his belief that this one in particular, along with psychological counselors, is coming together in 

the same sort of priority.   

 

Priority 5:  Enrollment Services.  Two ASAII positions are being requested; one in the Registrar’s Office 

and the other would be responsible for degree audit and KnowledgeLake (document management 

software) functions.  

 

In response to questions about whether this links with Academic Affairs request to combine the offices of 

graduate programs and research and sponsored programs, Dean Tuedio pointed out that if the 

combination of the Graduate Office with ORSP takes shape in the way the Provost envisions, they will 

still have to connect with Enrollment Services for processing applications and admitting students, so its 

an additional task that is being addressed.  Their job would be easier if they had somebody whose mind 

was on getting the graduate student inquiries addressed, the applications processed, and if they had 

someone who was dedicated to inputting transcript data into degree audit as it comes from the transfer 

applications.  He noted that those are important functions that need to happen and probably are being 

done right now, but by people who have other priorities that preempt the control they have over the 

schedule and the work.   

 

In response to Ms. Phillip’s questions regarding staff in the Graduate Office, Dean Tuedio said that the 

Center for Excellence in Graduate Education (CEGE) is performing all of the operations that are 

occurring now, but noted that the grant funding for this only has one more year.   He said that they are 

trying to figure out how to live up to their commitment to perpetuate the things started with CEGE, 

because that agreement was made when the money was accepted.  He pointed out that we already have 

graduate programs and are trying to figure out how to get the applications processed in a timely manner, 

but there really isn’t someone whose job it is to coordinate that, yet we want to ramp up our recruiting of 

graduate students and get more activity going in those programs.  Dean Tuedio said it seems like this is a 

pretty important position and, in a way, it seems more important than some of the other ones that are 

ranked higher; it is ranked fifth but feels higher in terms of need. 
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Dean Tuedio pointed out that in student development and student relations it would be easy to 

marginalize those in our concept of the full university services and support structures that our students 

need; he doesn’t necessarily want to drop them in priority, but believes these other priorities are on the 

same level and we need to see them as pretty fundamental.  He expressed uncertainty with respect to base 

versus one-time funds in these situations, but noted that once you have trained somebody in how to 

process applications you want to hang onto them so you are not rebuilding that every time. 

 

With respect to a Veterans Coordinator, Dean Tuedio said that he can see an argument for that, but also 

thinks it is hard to know where that priority fits when resources are really tight; also not sure about base 

funding.  However, he also emphasized that if we are not serving veterans adequately, we should address 

that—it is a priority to make sure we are giving them an anchor and access to resources and the support 

that will help them succeed, because they have a lot more complexity to digest than the typical student.  

He said it is preemptive in helping people digest things, so it feels like an important role to have 

somebody there to help counsel them and not just coordinating activities and other things.  Ms. Aragon 

pointed out that it also provides continuity for their well being; having that one person rather than being 

sent all over the place.   

 

Ms. Aragon said there are a lot of things that we have not necessarily promised, but are doing and we 

need to follow through on—we said we would do degree audit then we have to put somebody in there to 

do it; we said we would have graduate students then we have to have somebody to do it.   

 

In response to Ms. Phillips questions regarding the status of the advising discussions, Dean Tuedio said 

that there is an advising task force, or one in the making.  He noted that a survey of faculty and students 

was conducted to get some ideas about the advising needs and priorities, but he does not believe that 

whole process has moved very far along; it is just a task force and not in Academic Senate discussions.  

Ms. Phillips said that she raised that question because of some of the things that we made commitments to 

that are more pressing, like KnowledgeLake, which may be more time sensitive; perhaps this could be 

done with one time funds to get that started?  Associate Chair Whitman pointed out there are prerequisites 

to some of the advising issues that we talked about elsewhere.  He noted that degree audit is an important 

tool and is foundational to the other stuff. 

 

Chair Hamilton pointed out that the Committee has not really dealt with the Assistant Dean and staff 

support for student conduct yet.  Dean Tuedio expressed his belief that this has to with not having as 

many of the preventive things in place and having more challenges arise in the classroom settings, and 

even outside of class, with respect to behaviors that we are far more sensitive about trying to contain, but 

at the same time we have to deal with it when it happens.  These are the roles that would really amp up 

our capacity to deal with those issues.  Someone really focused on that is probably going to be playing an 

important role in managing the solutions to those problems.  Ms. Aragon pointed out that if someone gets 

in an accident, or sick, or whatever their outside life may be, it carries onto the campus and the Dean of 

Students deals with all those issues as well.  Ms. Phillips noted that as the size of our student body grows 

the complexities also become greater. 

 

Dean Tuedio noted that the campus forum might add some new perspectives to these discussions. 

 

 

ADJOURNMENT—The meeting adjourned at 1:20 p.m. 

 


