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UNIVERSITY BUDGET ADVISORY COMMITTEE 

APRIL 11, 2014 

 

SUMMARY NOTES 

(Approved April 18, 2014) 

 

Present:  Ms. Eileen Hamilton, UBAC Chair; Professor David Lindsay (FBAC); Professor Paul O’Brien 

(Sociology); Professor Stuart Wooley (Biology); Alissa Aragon (Staff/Campus Life); Ms. Lori Phillips 

(Staff/CAHSS); Dean James Tuedio (CAHSS); Director Julia Reynoso (Facilities Planning); Budget 

Manager Michelle Legg (non-voting); Ms. Julia Fahrenbruch (non-voting/volunteer).  Not Present:  Mr. 

Carl Whitman, UBAC Associate Chair/AVP; Ms. Mariam Salameh (ASI President); Mr. Marvin Hooker 

(ASI Vice President). 

 

Chair Hamilton called the meeting to order at 12:35 p.m.  Action:  It was moved and seconded to approve, 

as distributed, the draft April 4, 2014 summary notes.  The motion passed unanimously. 

 

GENERAL DISCUSSION REGARDING THE PROCESS 

 

Acknowledging that UBAC is looking at priorities rather than money, Professor O’Brien expressed his 

belief that it is important to know the size of the pie (e.g., how big is that pie for the Library and how much 

money is available?).  Dean Tuedio suggested that those discussions would come after identification of the 

top priorities.  Professor O’Brien expressed concern that UBAC could spend a lot of time discussing a 

priority, only to discover that there isn’t enough money to fund it.  Dean Tuedio noted that not all of the 

priority list requests are necessarily what we should expect to deal with in the first year—there might be a 

lot of things that should be recognized, and next year’s committee will have that information to carry those 

discussions forward.  Also, it is possible that something might happen in the summer as part of the State 

budget process that could change some of those priorities. 

 

In response to Professor Lindsay’s inquiry about the level of new funding, Ms. Legg distributed two 

documents showing the Initial General Operating Fund Budget (2014-2015 FY) and the Projected General 

Operating Fund Base Budget Allocation (August 2013 & March 2014).  Ms. Legg reported that the 2014-

2015 General Fund base budget increase is $1,860,300 minus the pending base allocations listed in the table 

(retirement benefits, health benefits, faculty equity compensation, and SUG adjustment based on a change 

in student need), leaving a total of $1,658,700 in unallocated funds; assumes no additional funding in the 

Governor’s final budget.  Professor O’Brien said that the total becomes $2.4 million, if you add the 

$600,000 (non-resident fees) to the $1.8 million.  Ms. Legg pointed out that this is the first year of a two-

year allocation commitment of those one-time funds, so the $600,000 in recurring base dollars becomes 

available in FY 2014-2015.   

 

Ms. Legg indicated she would bring the list of reserves for review.  She pointed out that over and above the 

reserve, we have $2.6 million of unallocated carry forward funds from last year.  In response to Professor 

O’Brien, Ms. Legg said that the $2.6 million is temporary one-time money and not recurring.   

 

Ms. Aragon commented that there are division priorities that intermingle with each other—e.g., risk 

management is a program within Business and Finance, Faculty Affairs & Human Resources, and 

Enrollment and Student Affairs, and also has mandates from the Chancellor’s Office.  She asked about a 

holistic fund to provide the funding for these as a whole, rather than individually?  Dean Tuedio suggested 

that would be something the Committee could look at after deciding what the priorities are.  Noting that a 

committee on safety and risk management is mandated and probably should be funded, Professor Wooley 

agreed that UBAC should talk about each of the priorities first and, after hashing it out, indicate which ones 

are low and which are more compelling to narrow down those harder choices.   
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Chair Hamilton indicated that the Committee will continue its review and discussion of the individual 

division priorities and come back to look at those again after all division priorities have been discussed. 

 

UNIVERSITY ADVANCEMENT 

 

Priority 1:  Director of College & Athletic Development—this position is currently funded with one-time 

money and the request is to move it to base funding. 

 

Priority 2:  Communications & Advocacy Campaign—a well-prescribed communications and advocacy 

campaign will incorporate strategies designed to address current campus needs and priorities.  The request 

is for O&E using a combination of one-time and base funds. 

 

University Advancement has two years of one-time funding for the current Director of College and Athletic 

Development (hired 12/2/2013).  The second priority is a request for O&E only (no positions) to be used by 

the AVP for Communications and Public Affairs to produce the plan(s) and implement the communications, 

advocacy and marketing campaigns. 

 

Ms. Phillips asked about the possibility of reversing the rank order, noting that UA has another year of one-

time funds for the Director position and, in theory, the communications and advocacy plan(s) ultimately 

could provide more funding for the campus.  Dean Tuedio pointed out that the Director position occupied 

by Carole Richard’s is already serving the colleges and athletics programs and plays an important role in 

coordinating and integrating development activities with the college deans and athletics director.  He also 

noted that this type of position has been discussed for years and has the support of the colleges.  Dean 

Tuedio pointed out that the second request is for funding to support outreach activities to be covered next 

year on one time funding, but with base funding requested in the second year.   

 

In response to questions regarding the one-time funding for the Director position, Budget Manager Legg 

said that the source is non-resident fee money, which are actually base funds that recur every year 

(approximately $600,000 generated annually).  A commitment was made to provide funds from this source 

for several years, but it has not been decided how to allocate those dollars in the future.  She commented 

that funding for the position could be converted to recurring base or funded out of new money.   

 

Noting that at least $600,000 is available from non-resident student fee revenue every year, and the campus 

is looking to grow the non-resident student population, Dean Tuedio pointed out that the concerns 

previously raised have focused on the stability of those funds and how many years of history that 

represents.  Ms. Reynoso asked if UBAC should consider making a recommendation for permanent 

allocation of some of the non-resident fee money?  Professor Lindsay noted that this conversation is similar 

to past arguments regarding the use of Lottery funds for the Library—a certain minimum amount came in 

every year, so we felt it was virtually permanent, but we still had concerns that it was not a good way to 

utilize those funds.  Dean Tuedio responded that we have more control over the non-resident fees (comes 

down to our recruiting) than the lottery fund.  Professor Lindsay pointed out, however, that these funds are 

qualitatively different than the base funding from the State.  Director Reynoso also pointed out that the 

language in the Lottery Act concerning restrictions also is an issue, noting that the Library funding could be 

moved to the General Fund base, which would free up those Lottery dollars for other purposes.  Dean 

Tuedio agreed that the campus has come to depend on Lottery funds to support the Library (supplanting 

rather than supplementing). 
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Professor O’Brien expressed his belief that it would be better to have salaries in base funds and use the non-

resident fees ($600,000) for other things.  He mentioned, as an example, the list of infrastructure needs 

(deferred maintenance) referenced by VP Giambelluca during his presentation—it seems ideal to put that 

money there for projects, if that can be done, because a reduction in infrastructure funding could be more 

easily addressed than salaries.  Noting that those are course fees, Ms. Legg said they are in the GR fund 

(rather than GO), but this amount could be put in the recurring base as a third revenue source. 

 

Professor Lindsay pointed out that from time to time it has been suggested to hire permanent faculty with 

recurring one-time funds and other CSU campuses have done that successfully.  However, that comes with 

a certain amount of risk if those dollars ever disappear and we have to find another source to fund those 

CFA contracted faculty members.  In response to questions, VP Giambelluca said that the Director position 

is in the MPP and there is a 90-day notification requirement. 

 

Dean Tuedio commented on the need to be careful about how recurring one-time time funds are viewed, 

because it does carry some risk—those funds might not completely disappear but they could be decreased.  

He expressed a preference to cutting things, rather than people, and trying to build a portfolio that doesn’t 

include anything sensitive.  Professor O’Brien also pointed out that even though it is called permanent 

recurring base funding, unexpected things do happen.  Referring to geopolitical events, he noted that the 

international student pool could dry up very quickly if something happens.  Ms. Reynoso pointed out that 

much of our current non-resident students are from out-of-state rather than international.   

 

Professor Wooley suggested that the non-resident fees could be used to fund the campaign (whatever 

portion of the $600,000 that would amount to) instead of personnel—rather than funding personnel on risky 

money, it is better to fund projects on these semi-permanent one-time funds. 

 

BUSINESS AND FINANCE 

 

Priority 1: Public Safety—Strengthen campus public safety to accommodate growth in student population 

by increasing the number of uniformed campus peace officers, night community service officers, and 

upgrading critical police equipment.  Specific requests are to:  1) add two full-time peace officers and 

partial funding for two other officers (bringing the total to 14 uniformed officers); 2) add one full-time 

dispatcher; 3) add one community service officer to strengthen evening shuttle service and safety escort 

services for students on campus; and 4) provide funds to keep communications and other equipment up to 

current standards. 

 

Referencing a recent experience in a Turlock PD ride-along and call to campus, Professor Wooley 

expressed his belief that a stronger presence of campus officers would provide faster response times and 

make the campus safer; studies also show that the presence of officers does reduce crime.  Dean Tuedio said 

that the dispatcher might be less of a priority, if the additional officers are on campus—we could do a 

partitioning of priorities, but we need to know more about why it is critical in each case.  Professor O’Brien 

also said that it seems like a lot of personnel and wondered if the request could be a multiple year endeavor, 

rather than all in one year?  Ms. Reynoso pointed out that the dispatcher is a key communication factor 

between campus officers and the multitude of things occurring on campus.  She expressed her belief that 

staff should have a direct contact person on campus, noting that the Turlock PD officers are not as familiar 

with the campus—things can get lost in translation due to our particular nomenclature and the campus 

layout.  Professor Wooley suggested an option might be to have a dispatcher from 5:00 p.m. to Midnight 

and then forward calls to the Turlock PD.  Ms. Reynoso pointed out that there are at least 600 resident 

students living on campus 24/7, so that is another important consideration. 
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Priority 2:  Facilities—1) Provide funding to continue to address critical campus deferred maintenance 

needs, which could potentially impact our campus in a very negative way.  2) Provide custodial supervisor 

to focus on improvement of service and grounds operation.  3) Provide funding for modernizing and 

maintaining technology.  

 

Regarding the Grounds/Custodial position request (item #2), Director Reynoso said that she has worked 

with and seen first hand the complexity of what Hugo Hernandez, Landscape and Custodial Manager, is 

dealing with in overseeing the grounds and buildings across a 220 acre campus.  Professor Wooley noted 

this is an efficiency issue as well (30 vs. 15 direct reports); not a manageable organization in terms of 

accomplishing tasks.  Ms. Reynoso noted that every manager deals with projects as well as personnel (e.g., 

irrigation control and sustainability projects are Hugo’s responsibility; hard-scaping is a different manager).  

The managers in planning, design, and operations all talk to each other, but there is a lot of multi-tasking.  

VP Giambelluca pointed out that aside from the other things mentioned, Mr. Hernandez also has 

responsibility for events like Commencement, the Investiture, and all other big campus events; he is a key 

player.  He also noted that the area cut the most is the custodial crew, so more scheduling and follow up is 

required.  Ms. Reynoso pointed out that the custodial crew also was moved from night to day shifts, which 

means they are working around people and still trying to be productive.  Dean Tuedio said that it seems to 

make sense to have a custodial manager. 

 

Regarding deferred maintenance, Ms. Reynoso reported that the campus keeps a database that includes the 

age of buildings, type of equipment, what has been replaced, etc., but that amount still totals $23 million.  

What was prepared is a short list of what we think is most likely to fail, sooner rather than later, and would 

have a big impact should they fail.  She reported that at one time the CO allocated baseline General Funds 

for that deferred maintenance category, but over many years of budget cuts that has diminished 

dramatically.  In addition, when the State was selling bonds the campus got some money from the system, 

but our two-percent allocation share is only around one-quarter million.  In response to questions from 

Professor Wooley, Ms. Reynoso confirmed that the projects listed in item #1 would be taken care of in this 

priority.  In response to Professor O’Brien’s comment that air handlers alone can cost a million dollars, Ms. 

Reynoso said specific dollar amounts have not been talked about yet, but air handler costs depend on the 

size and the buildings involved.  She referenced a million dollar project where they did multiples; each one 

was different in size and changing it out adds labor costs as does any hazardous material abatements.  Ms. 

Legg pointed out that last year’s list totaled $4 million. 

 

Ms. Aragon asked if item #1 has any overlap with the maintenance projects and system upgrades mentioned 

in item #3?   Ms. Reynoso said that item #3 is for operating supplies, equipment software, and contracts to 

maintain elevators, fire extinguishers, etc.  She noted that these mandatory contracts contain cost of living 

increases that have not been funded over the last 10 years, so other supplies were diminished as a result. 

 

In response to Professor O’Brien’s question regarding Library repairs, Ms. Reynoso said that the flooring is 

damaged and also has asbestos underneath.  She said that even if the campus were to get replacement 

funding for the Library next year, it would take about three years to really get in and accomplish the task 

due to all of the steps involved in designing, bidding, contracting and doing the work; however, if we heard 

that we could get the funding, then we might move another project up the line. 

 

Priority 3:  OIT.  Discussion regarding this priority was postponed to the next meeting. 
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Priority 4:  Emergency Preparedness, Safety and Risk Management—Office of Emergency Preparedness, 

Safety and Risk Management has been asked to increase its presence and activities to identify, mitigate and 

support other campus units in the reduction of risk during times of emergency and ongoing operations.  

Additional staffing is necessary to allow this organization to function in all areas being required by the 

campus.  Specific requests are:  1) Add a Business Continuity Coordinator; 2) Provide an operating budget 

to allow the group to prepare for and carry out critical tasks and maintain safety and risk management 

systems; 3) Add an Administrative Assistant to support technical professionals in plan development and 

operations; and 4) Add an Environmental Health and Safety Coordinator.   

 

Ms. Legg noted that they are moving forward in the development of a Business Continuity Plan through use 

of a 90-day temp appointment.  Item #1 seeks base funding to hire a full-time coordinator to oversee the 

plan implementation, maintenance, and updating.  This position would wear several hats as it combines 

some public safety duties with risk and emergency preparedness.  Ms. Aragon commented on the 

importance of having a structured and centrally coordinated area to make sure that the practices in place 

across campus are all in line.  Ms. Phillips agreed, noting that having someone to provide coordination 

keeps the plan current and that maintaining it is important.  Professor O’Brien also agreed.   

 

VP Giambelluca pointed out that the essence of a business continuity plan is both planning and regulatory; 

designed to keep campus safe.  This involves continuous planning and ongoing training even after the plan 

is implemented.  We have a good base start, but the real labor intense part is training people to know and 

follow that plan when emergencies come into play.  Professionals and specialists will do the training and 

there also will be periods of testing the elements of the plan.  VP Giambelluca pointed out that an attempt to 

develop a plan was made several years ago but never went anywhere; regardless, it would not have been of 

any use because we didn’t have the necessary infrastructure.  Ms. Reynoso also stressed the importance of 

keeping the document alive and continually moving; things change within divisions and other things may 

no longer be relevant. 

 

Priority 5:  Business Services/Budget—An accountant position is critical to reduce staff workload in both 

accounting and budget and ongoing funding is necessary to keep it in place.  (Note:  The request for a 

Budget Analyst was previously withdrawn.) 

 

In response to questions from Professor O’Brien regarding the number of accountant positions currently in 

Financial Services and comparisons with other campuses (like Bakersfield), Ms. Legg said they have two 

grant accountants and three regular State General Fund accountants, as well as some accounts payable and 

purchasing technicians (non-accountants).   

 

Regarding comparisons, VP Giambelluca noted that we are probably at or a little less than the Bakersfield 

level, but pointed out that this is one area where comparisons have no real relationship to the work being 

done, as the smaller campuses do the same work that the larger campuses do but with fewer people.  He 

also noted that the campuses don’t organize their financial services units in the same way across the system; 

and there is no rule, or specific term, because of the broad range of job descriptions.  Ms. Reynoso 

commented that the technician positions (transactional) might vary with the size of the campus because 

their volume is different, but the accountant level at every campus deals with the same GAP audits and 

reconciliations.  In response to Dean Tuedio, Ms. Legg confirmed that the current position was funded with 

one-time dollars in the last budget cycle and the funding is for two-years. 
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UNIVERITYWIDE 

 

Priority 1:  Increase Partnerships to Improve College Readiness of Entering Students.  The focus is on 

working with K-12 and community colleges to strengthen preparation for, transition to, and optimization of 

the years in college.  Since much of this is experimental and pilot-project in nature, one-time funding is 

requested (for now) to support such things as the pursuit of grants and coordinated advising efforts across 

education sectors. 

 

Professor O’Brien asked if the focus is on recruiting students?  Professor Wooley and Dean Tuedio said that 

it is more about keeping students once they get here—not really recruitment, but retention.  In response to 

Ms. Phillips’ question, Dean Tuedio said that this could reduce the need for developmental classes, but the 

focus is on making sure they have the preparedness expected at the college-level—we are working with the 

high schools to advance and help students, but it also may help with recruiting because they see a university 

face; there could be multiple layers of value added.   

 

Professor Wooley pointed out that there are some department-to-department relationships and some 

programs that work with the colleges.  This is more broad-based in that it is done as a campus and also may 

address some of the academic advising needs under Priority #2; it is a blend of advising and other 

preparatory needs so students arrive truly prepared.  He also noted that this would not preclude having 

depart-to-department or department-to-college programs.  Professor O’Brien pointed out that his 

department, in coordination with the Turlock Unified School District, used to offer internships and it was a 

very productive partnership.   He commented that some of those relationships happen just be having 

somebody there, even though it is not on a spreadsheet.  Chair Hamilton pointed out that high school juniors 

and seniors used to be able to take a class on campus, but funding provided through a bank for that is gone. 

 

Priority 2:  Strengthen Both Academic and Career Advising.  There is strong agreement across most 

campus sectors that advising is not what it should be at CSU Stanislaus in terms of assessment of what we 

are currently doing (well or not well), coordination of efforts across sectors, and the overall impact of what 

we are doing.  

 

Professor Lindsay said this is an important priority and noted that the academic component overlaps in the 

proposals from Academic Affairs and Enrollment and Student Affairs.  He said that the career advising 

component is separate, but since the Career Center was eliminated during past budget cut backs some of 

that was picked up by E&SA; but it is a mere shadow of what it was before.  He expressed his belief that 

this is out of line with other campuses that have more robust career centers.  Professor O’Brien agreed that 

this is a high priority.  He said that in their internship classes they used to talk about the Career Center and 

how students could access other campuses and get a lot of other information, but now somebody needs to be 

present to explain what is available.  Ms. Aragon noted that the Academic Resource Center (ARC) is 

working toward hiring two career advisors and providing on-line career advising.   

 

Priority 3:  Strengthen the Writing Capacity of Students and Employees.  Transition toward systematic 

campus attention to writing has begun within the academy and within many non-academic units.  This 

would serve as a strong indicator to external stakeholders regarding the competencies of the University and 

of our graduates, and represents an important contribution to help students move to a higher level. 

 

Professor Lindsay reported that this was discussed by FBAC (following a presentation by Provost Strong) 

and everyone felt that strengthening writing is extremely important, but found it peculiar that students and 

employees would be mentioned in the same priority; there are very different approaches that you would 

take to address improving the writing of each.  He said that students are integrated within the academic 

delivery efforts, but for employees it is more in line with continuing professional development efforts. 
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Chair Hamilton referred to an old newspaper article that focused on the readiness in math and writing of 

high school students and how much it costs to provide remedial programs.  Noting that high school students 

are supposed to be prepared, so technically the school district is not doing its job, she pointed out that she 

has raised these issues at School Board meetings. 

 

Ms. Phillips pointed out that although the way writing would be approached would be different, it is 

important that staff have the opportunity to develop writing as part of their professional development.  The 

opportunity for face-to-face training is not readily available.  Ms. Reynoso expressed her belief that this 

priority does not preclude different approaches, but is saying it is important to do both.  Professor Wooley 

also agreed noting that everyone needs to be able to write and communicate better. 

 

Ms. Aragon asked if this would support the campus Writing Center?  Dean Tuedio responded that it is 

going to have implications for the Writing Center’s responsibilities to students, noting that the writing 

committee and faculty are invested in the practices they study and apply.  With respect to who runs the 

Writing Center and who funds it, Dean Tuedio said it is co-curricular, but managed by individuals with 

academic expertise.  Academic Affairs funds the Writing Center Director and Enrollment & Student Affairs 

provides O&E.   

 

Dean Tuedio commented that this priority, as proposed, carries more weight in addressing the writing needs 

of students and noted that the Writing Center is pretty much handling that demand.  In response to Chair 

Hamilton’s inquiry as to whether students are aware of this, Professor O’Brien pointed out that there are 

writing tests and some courses require this; it is carefully structured and operational.  It was pointed out that 

this may not be a large ticket item, but staff deserve some attention since they are being called on to do 

writing more frequently.  Dean Tuedio noted that this priority could include some pilot projects.  Ms. 

Phillips pointed out that so much of our communication is done through writing, in interacting with the 

community, and that reflects on our university. 

 

Priority 4:  Advance Campus Community Health, Safety, Risk Management, and Information Security.  

While the specifics of health, safety, risk management, and information security are best addressed in 

divisional budget plans, there is a need to raise awareness of these areas throughout the campus 

community.  The key to success in these areas is cultural change. 

 

In response to questions raised as to how this differs from or relates to the divisional priorities (e.g., 

FA&HR, B&F, OIT), Dean Tuedio noted that this is about building some kind of community and cultural 

change.  Ms. Legg also pointed out that the request is for seed money (one-time) to figure out a process for 

doing this on campus.  

 

Priority 5:  Improve Audio Technology in Major Venues for Public Events (including Academic Lectures).  

The poor quality of sound systems can detract from the overall quality of events.  Need to begin a 

systematic assessment of sound quality across venues and make changes within our capacity to fund. 

 

Dean Tuedio pointed out that our campus speaker systems for celebrations, meetings, and events are 

substandard and also noted that Snider Hall has issues with acoustics (noise flutter).  There are 

combinations of problems dealing with the quality of the audio equipment that can be very embarrassing.  

Ms. Aragon pointed out that the sound system in Main Dining was just replaced and it is a major 

improvement; elevates the events held there to a new level.  VP Giambelluca noted that the Auxiliary 

funded this new sound system.  Ms. Reynoso also noted that the poor quality of our sound system is a 

reflection of decades of reductions in O&E; it is the first thing that goes and the last to come back. 
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FACULTY AFFAIRS AND HUMAN RESOURCES 

 

Priority 1:  Staffing is required to administer the campus compliance and labor relations program along 

with support personnel in Faculty Affairs & Human Resources units to provide timely and professional 

services to support the campus mission. The various areas related to compliance policy/programs and 

personnel/labor relations, as outlined in the proposal, have been identified by the Chancellor’s Office and 

campus risk management as areas for high-risk exposure and significant cost. 

 

Dean Tuedio noted that VP Shimek indicated he was asking for two staff positions, one to handle the 

compliance program and the other to handle the labor relations program.  Ms. Aragon commented on the 

importance of addressing compliance issues and noted, in particular, that Title IX relates to all students and 

is very complex. 

 

Priority 2:  Staffing is required to support both the campus diversity and training program plans.  A campus 

committee on diversity prepared a statement that was shared with multiple campus groups and various 

program activities and events were subsequently identified.  The campus is preparing to administer an 

expanded diversity policy that will cover programs, services and activities that will support faculty, staff 

and students.  Staffing is needed to work with that committee and to advance all the training associated with 

the diversity and other efforts, including on-line training programs.   

 

Dean Tuedio said that although it is unclear as to how effective this might be it is clear that the campus 

hasn’t done very much that cultivates changes in attitudes or draws people into the conversations—have not 

really addressed diversity and diversifying staff.  He said that the concept of diversity is something the 

campus should be at the leading edge of and having somebody to coordinate that would be important if it 

works.  He suggested an option of giving this a couple years to prove itself and using recurring base funds 

to get it off the ground.  Ms. Phillips noted that this proposal includes training for department chairs and 

supervisors when they take on those roles.  Ms. Reynoso pointed out that the quality of the application pool 

might be affected when hiring on a temporary basis.  Ms. Phillips asked if two-year positions are posted as 

temporary or permanent?  VP Giambelluca responded that the positions are advertised as temporary with 

the possibility of becoming permanent. 

 

Priority 3:  Staffing is required to administer a campus health and wellness program.  Vice Presidents 

Shimek and Espinoza co-chair a committee to consider an expanded campus health and wellness program 

for faculty and staff.  Support for on-site psychological counseling for faculty and staff was identified as a 

critical need; similar services for students also were discussed.  The need for active administration of the 

campus employee assistance program also was identified.   

 

Ms. Aragon commented that Priority 2 (diversity and training programs) and Priority 3 (health and 

wellness) are linked together.  Dean Tuedio agreed.  Ms. Aragon also pointed out that they depend on ASI 

for student diversity and wellness programs, but indicated her understanding that ASI is eliminating those 

two positions, and the diversity enrollment program will fall to one person in the Health Center.  It was 

noted that clarification about this would be sought from ASI President Salameh and ASI VP Hooker.   

 

Professor O’Brien pointed out that the staffing under Priority 3 might be less than a full-time position (as 

previously indicated by VP Shimek) and on-site psychological counseling for faculty and staff also was 

mentioned.  Professor Lindsay noted his understanding that prior to the severe cut backs, Psychological 

Counseling also provided counsel to faculty and staff.   
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Priority 4:  Staffing is required in order to provide timely and professional services for temporary 

employment services.  A dedicated person is needed to perform various functions related to the student 

employment pool, the temporary staff/emergency employment pool, and for the processing of consulting 

agreements. 

 

Ms. Phillips pointed out that when something unexpected happens it could take weeks to identify and hire 

someone from the temporary employment pool.  The process requires the requesting department to get the 

applications file from HR (which may not be readily available if someone else has it checked out), weeding 

out unqualified applicants, vetting qualified applicants, conducting reference checks, and scheduling 

interviews.  Ms. Reynoso also advocated for this priority, noting that an organization their size could keep 

people permanently occupied doing this—they have a lot of entry-level jobs and providing training in the 

basic functions and procedures used across campus is complex.  She noted that this complex recruiting 

process also has to be followed when hiring retirees.  Ms. Phillips said that ideally this HR position would 

make this process more efficient—someone who can identify the qualified candidates and send them to the 

requesting department to review.  Given the volume of hires, she expressed her belief that to be successful 

and get to the point where the person is a real resource to the campus requires a full-time commitment. 

 

 

STAFF STATISTICS—Budget Manager Legg distributed two informational documents displaying five-

year data for staff positions based on FTE and Headcount by department. 

 

 

CONCLUSION—Chair Hamilton reported that the remaining divisions to be discussed are:  Academic 

Affairs, Athletics, and Enrollment and Student Affairs, as well as the Business and Finance priority request 

for the Office of Information Technology (OIT). 

 

 

 

ADJOURNMENT:  The meeting adjourned at 2:30 p.m. 

 


