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Division: Academic Affairs  

 

General Comment on Priorities of the Division  

 

In the Division of Academic Affairs, the budget process started with a call to each college 

and unit to supply net new budget requests in a specific format to the Provost. The deans, 

AVP and unit directors were asked to consult with their relevant stakeholders to create 

the request with the dean, AVP, or unit director making the final determination of the 

request. The deans, AVP and unit directors then met as a group with the Provost in three 

separate meetings to review all requests. This process yielded the priority 

recommendations listed below.  

 

The following comments describe how the priorities recommended fit within the 

University’s Strategic Plan and related planning documents. 

 

1. The recommended priorities continue to maintain and implement and the Mission, 

Vision, Values and Strategic Plan of the University (see the following documents on 

the University web page: Mission; Vision Statement; University Values; Strategic 

Plan; and Strategic Plan Implementation). The Mission, Vision, and Values and the 

Strategic Plan are critically important for defining the ethos of CSU Stanislaus and 

providing broad direction to the University and the Division of Academic Affairs. 

The italicized language below is taken directly from these documents. 

 

2. The section of the Strategic Plan entitled “Framing the Future” reaffirms the 

University’s core academic mission: “the joy of teaching and learning.” This broad 

mission is the highest priority in the University’s Strategic Plan. Other critical 

dimensions of the core academic mission are as follows. 

 

a. Commitment to engaging and providing access to a diverse, often first-

generation student body in a developing region.  

 

b. Commitment to augmenting strengths in teaching and learning by advancing 

support for scholarship and intellectual pursuits. 

 

c. Commitment to meeting the opportunities and challenges provoked by the 

economic and social transformation of our traditional service region—the 

counties of Calaveras, Mariposa, Merced, San Joaquin, Stanislaus, and 

Tuolumne—prompt us to augment these commitments by realizing our 

potential as an agent for positive change through partnership with the 

community.  

 



The Strategic Plan further defines three key themes that flow from the core 

academic mission. These themes are important and provide further direction to 

decision making in Academic Affairs. The three themes are as follows. 

 

i. Student engagement, development, and student achievement. 

 

ii. Support for teaching and learning, scholarship and service.  

 

iii. The University and the community.  

 

The Strategic Plan also states that implementation of the Strategic Plan requires the 

necessary human, informational, technological, and material resources.  

 

3. In an attempt to bring priority and focus to the three themes and 26 strategic actions, a 

process was initiated and resulted in the identification of seven high priority strategic 

actions to provide direction to the campus for fiscal year 2008-09. This process and 

its outcomes are described in a document entitled “California State University, 

Stanislaus Strategic Plan Implementation” (5/13/08). The seven strategic actions were 

approved by the President’s Executive Cabinet on April 25, 2008, to be implemented 

in fiscal year 2008-09. The priorities and related instructions were as follows. 

 

1. There will be an annual report on the progress of the Plan as early in the fall 

semester as possible, including measures of the Plan’s indicators.  

 

2. All actions in the Strategic Plan remain important, and should be considered 

University priorities.  

 

3. Following broad campus consultation, the Strategic Actions that appear to be 

of most immediate importance for academic year 2008‐2009 are (in numerical 

order):  

 

a. 1.2: Continue to provide excellent undergraduate and graduate 

programs in the liberal arts and professions.  

 

b. 1.3: Develop new programs that demonstrate the greatest centrality to 

the University’s mission, the highest quality of academic rigor, and 

expectations for student learning.  

 

c.  1.6: Ensure a comprehensive and accurate student advising program 

to articulate clear degree pathways and emphasize student 

accountability.  

 

d. 2.1: Recruit and retain a diverse and engaged faculty.  

 

e.  2.3: Support the professional development, growth, and achievement 

of the University’s staff.  



 

f.  2.4: Provide accessible, comprehensive library resources and services 

to support the research and scholarship of students, faculty, and staff. 

 

g. 2.5: Provide appropriate campus technology services to all members 

of the campus community, while maintaining the primacy of 

technological support for academic programs.  

 

4. Further, campus‐wide input should be sought during spring 2008 on the 

Activities and Effectiveness Indicators associated with the Strategic Actions 

above, including recommendations for modifying the Activities/Indicators 

sections.  

 

 

 

Priorities   

 

Priority 1: Additional support for the administrative and leadership duties of department 

chairs. 

 

In order to execute the administrative and leadership duties expected of department 

chairs, more support is warranted. The support requested is in the form of additional 

assigned time. This priority supports the core academic mission, themes two and three 

and specifically strategic actions 1.2, 1.3, 1.6, and 2.1. 

 

Translate into request for positions and/or operational funding (though actual dollar 

estimate need not be provided now): 

 

During the period of budget reductions from fall 2009 through fall 2012, the amount of 

assigned time provided to department chairs was reduced in order to maintain more 

critical dimensions of the budget. The workload of department chairs did not decrease 

during that time; in fact, additional demands for information and more careful monitoring 

of budgets and operations increased workload. In spring 2013, a group of department 

chairs wrote a letter to the Speaker of the Academic Senate describing the difficulty of 

meeting expectations with the amount of assigned time provided. The Senate and 

administration were concerned, and a committee of deans was created to study the matter 

and make recommendations. The deans created an assigned time rubric to allocated 

assigned time for department chairs, which took into consideration 13 factors that create 

workload. Some of the key factors were as follows: total FTES generated; number of 

majors; full time equivalent faculty (FTEF); full time equivalent staff (FTE Staff); total 

WTUs assigned for majors; total WTUs generated by FTEF; WTUs assigned to multiple 

or cross-listed programs; and accreditation or professional community partnerships. The 

rubric was vetted with various stakeholders, including the department chairs, and has 

broad support. The rubric yielded an increase of 95 WTUs in assigned time.   

 



Department chairs provide critical support for the delivery of academic programs. 

Department chairs need adequate resources, including the ability to adequately focus on 

chair duties which requires adequate assigned time.   

 

  Funding:    base _x__ 

   one-time  ___ 

   both ___ 

 

 

  

Priority 2: Hire additional staff. 

 

During the period of budget reductions from fall 2009 through fall 2012, the number of 

staff in the Division of Academic Affairs was reduced. Many units and colleges have 

requested hiring additional staff to support the academic mission. This priority supports 

the core academic mission, themes two and three, and strategic actions 1.2, 1.3, 1.6, 2.1, 

2.3, 2.4, 2.5. 

 

Translate into request for positions and/or operational funding (though actual dollar 

estimate need not be provided now): 

 

Last year, some staff were hired, but the Academic Affairs budget priorities were 

rebuilding the faculty, providing RSCA support to faculty, student success, growing 

international programs and the Stockton Center. This year, it is important to prioritize 

requests to hire additional staff. That does not mean every request to hire a new staff 

member will be granted, but it means there is recognition of the need to strategically add 

staff in order to meet the academic mission. Adequate levels of staff are needed to 

support all three themes of the strategic plan. None of the colleges, departments and other 

units of Academic Affairs can be successful without adequate levels of staff. 

 

  Funding:    base _x__ 

   one-time  ___ 

   both ___ 

 

 

 

Priority 3: Increased operations (non-personnel) funding to support the delivery of 

instruction. 

 

Due to four years of budget cuts, non-personnel operations budgets to support instruction 

and related academic objectives have been cut and not yet restored to adequate levels. 

This priority supports the core academic mission, themes two and three, and strategic 

actions 1.2, 1.3, 1.6, 2.3, 2.4, and 2.5. 

 

Translate into request for positions and/or operational funding (though actual dollar 

estimate need not be provided now): 



 

The reductions to operations budgets have negatively affected the Library, colleges, 

departments, and Academic Affairs support units. Examples of these budget items are 

Library acquisitions, lab equipment, computer hardware and software to support 

instruction, advising, student success, advising support (non-personnel), and operating 

support for institutional research. Funding for this purpose has too often been on an ad-

hoc basis. Addressing some of the bigger gaps in operating budgets will improve 

effectiveness and efficiency and boost morale. This request includes moving the funding 

for the net cost of replacing faculty on sabbaticals to the base budget or a more defined 

“one-time” funding approach entailing support from the University. 

 

  Funding:    base _x__ 

    one-time  ___ 

    both _x__ 

 

 

 

Priority 4: Systematically address the uneven distribution of the loss of faculty across 

departments.  

 

Over the past four years of budget cuts, faculty vacancies have been utilized to fill budget 

cut quotas. These vacancies were unevenly spread across programs and strategic need. 

This priority supports the core academic mission, themes two and three, and strategic 

actions 1.2, 1.3, 1.4, 1.6, 1.9, 2.1, 2.6, 2.7, 3.1, 3.3, 3.6, and 3.7. 

 

Translate into request for positions and/or operational funding (though actual dollar 

estimate need not be provided now): 

 

Over the next few years, an Academic Affairs priority is to address this problem by 

analyzing needs, especially student demand for instruction and related services, and hire 

faculty. All ranks of faculty will be used to address this challenge. This plan will be a 

multi-year approach that will take cost and demand into careful consideration. Stable 

budgets and growth funding from the State and Chancellor’s Office will assist meeting 

this priority. 

 

  Funding:    base ___ 

    one-time  ___ 

    both _x__ 

 

 

 

  



Priority 5: Support of Graduate Programs and the Office of Research and Sponsored 

Programs. 

 

Combining the offices of Graduate Programs and Research and Sponsored Programs 

under the leadership of one dean will bring focus to both programs. This priority supports 

the core academic mission, themes two and three, and strategic actions 1.2, 1.3 and 3.3. 

 

Translate into request for positions and/or operational funding (though actual dollar 

estimate need not be provided now): 

 

This structure is common in the CSU and across the country because graduate programs 

and research and sponsored programs have commonality that can create synergy. There 

will be a need for some additional staff (at least one). There is broad support among 

campus academic stakeholders, including the Provost, for this structure. 

 

 Funding:    base _x_ 

   one-time  ___ 

   both ___ 

 

 

 

Sidebar: Combined request from Academic Affairs and Student Affairs for additional 

academic advisors. 

 

Improvement in academic advising is a proven practice to improve student success and 

graduation rates. Building on the current strengths in advising Academic Affairs and 

Student Affairs could build a hybrid model to more fully support student success. This 

request meets themes one and two and strategic actions 1.1 and 1.6. 


