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Support Unit Review

Executive Summary 

 _________________________________________

Unit Name
  __________________________

      Date Completed

Self-Study and External Review

1) Annual reports and self study

1) Evaluation process

1) Divergence between self study and review team findings   

2) Mid-year and annual budget reports 

2) Narrative summary

2) Assessment of resource allocation and effectiveness

2) Adequacy of resources allocated to perform mandated functions

3) Effectiveness of the unit in supporting the mission of the university

3) Mission, goals, and values

3) Processes and assessment

3) Special issues

Strategic Implementation Plan
1) Identify and prioritize the goals of the unit over the next five years

2) Identify the strategies which will be used to accomplish those goals (e.g., state what actions are to be taken by whom and include deadline)

3) Identify the expected outcome or results of the strategic implementation plan


