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Support Unit Review- Phase 2 
External Review Checklist

____1.
Faculty appointment made. (Due December 1)
If it was requested in August that the external review team include a faculty member(s), the provost’s executive assistant will work with the Committee on Committees to ensure the appointments are made by December 1.
____2.
Vice president finalizes appointments to the external review team. (Due December 14)


The vice president finalizes appointments to the external review team, including the chair, and notifies them of any additional special issues to be reviewed (SUR Policy, Section III.7) and that their report is due by March 31.
____3.
Staff lead prepares self study packets. (Due December 14)


The staff lead ensures that enough copies of the self-study report and all supporting documents, copies of the external review instructions, external review report, and support unit review policy are available for members of the external review team.
____4.
External review. (Due March 31)


The external review team, working with the staff lead and self-study group, reviews the self-study report and supporting documents and solicits information from department members (see external review instructions on pages 2.1-2.2).  The external review team submits its external review report (see page 2.3) to the unit administrator and vice president by March 31.

