
ESSENTIAL QUESTIONS 
 

 
EDAD 5801 – Vision of Teaching & Learning:  Improvement of Instruction and Student 
Achievement 
 
 (1) What sources of information should be used to evaluate teachers? 
  
(2) What are the benefits of principals placing a high priority for frequent, short classroom 

visits? Describe each benefit. 
  
(3) What methods would you use to evaluate your school and its problems?  Elaborate. 
  
(4) Identify and describe the components (e.g., classroom management, instruction, and 

assessment) of an effective classroom. 
  
(5) Share your understanding of current state and federal accountability initiatives as they 

pertain to student achievement. 
  
(6) Identify and describe a mechanism or structure to raise student achievement at a school. 
  
 
EDAD 5802 – Educational Leadership:  Human & Economic Resources 
 
(1) Identify and describe effective professional development programs for teachers. 
 
(2) What are the key components of a collective bargaining agreement and elaborate on the 

impact of the union contract on the day-to-day operation of a school? 
 
(3) Identify and describe employment program practices that effectively identify qualified 

candidates and protect the district from claims of discrimination. 
 
(4) Describe the difference between “restricted” and “unrestricted” funds and identify one 

example of each. 
 
(5) Identify and describe a process (steps) for developing and implementing a site budget. 
 
(6) Discuss the concept of “cost-effectiveness” when describing instructional programs. 
 
 
EDAD 5803 – Educational Leadership:  Organizational Management & Personal Ethics 
 
Identify and describe personal characteristics that are associated with principals of effective 
schools. 
 
(1) Identify and describe effective leadership styles. 
 
(2) Discuss the responsibilities and duties of the principal as the instructional leader of a 

school.  
 



(3) Identify and describe elements of effective problem solving at a school. 
 
(4) Share examples of ethical decision-making. 
 
(5) Share examples of relationship building. 
 

 
EDAD 5804 – Educational Leadership:  Legal Framework & School Governance  

 
(1)   First, identify the membership of a legally-constituted Individual Education Program 

(IEP) Team. Second, briefly describe the responsibilities of the IEP Team in providing a 
free and appropriate public education for students with exceptional needs. 

 
(2) Define the Equal Access Act and describe how it relates to community use of facilities 

and extracurricular student clubs. 
 
(3) Identify and describe the elements of due process related to student suspension. 
 
(4) Define the Family Educational Rights and Privacy Act (FERPA) of 1974 and describe the 

confidentiality protection afforded students. 
 
(5) Identify and describe three sources of legal expertise from which a new administrator can 

draw. 
 
(6) Identify and describe the professional relationship between the governing board and the 

following individuals and groups: (1) superintendent, (2) principal, (3) teachers, and (4) 
community. 

 
 
EDAD 5805 – Diverse Learning Communities:  Social, Political & Cultural Implications 
 
(1) Describe responsibilities of the school board in the overall management of a school 

district. 
 
(2) Describe public relations strategies, which can be implemented effectively at the site-

level. 
 
(3) Describe effective communication techniques that can improve school culture. 
 
(4) Describe school-based strategies, activities and programs that are designed to improve the 

academic achievement of a significant subgroup of students (e.g., English learners, 
Special Education, Title 1).  

 
(5) Describe strategies to increase parent participation at school. 
 
(6) Describe school partnerships and how these relationships can improve school programs. 
 


