Operations Management (OM) is concerned with managing operations in manufacturing
. and service organizations. It involves the management of manpower, materials, facilities,
Opel‘atlons processes, technology, and equipment for the efficient conversion of resources into

Management quality product, and services, as well as their distribution.

Operations Management managers apply their expertise and knowledge in the design, analysis, and planning of
production lean systems, as well as supply chain management. They utilize management science techniques and
modern strategies to continuously improve the company’s productivity and quality of its products and services.

PREREQUISITES TO THE MAJOR BUSINESS ADMINISTRATION CORE OPERATIONS MANAGEMENT CONCENTRATION
Course Title Term Grade Course Title Term Grade Course Title Term Grade
ACC 2110 Financial Accounting CIS 3700* Information Tech. for Mgt. OM 4530 Materials & Inventory Mgt
ACC 2130 Managerial Accounting FIN 3220 Business Finance OM 4570 Quality & Prod. Mgt
BLW 2060 Law, Environment, and Ethics MGT 3310 Management Theory and Practice OM 4580 Supply Chain Mgt
BUS 2090 Ethics and Social Responsibility for MGT 3400 International Business OM 4600 Lean Operations Strategy
Businesses and Businesspeople e
B I — MGT 49001 Business Policy Plus one of the following courses as approved by your advisor: OPERATIONS MANAGEMENT CONCENTRATION REQUIREMENTS
ECON 2500 Principles of Macroeconomics I B
MKT 3410 Principles of Marketing CIS 4570 Decision Support Systems
ECON 2510 Principles of Microeconomics -1 -1
OM 3010* Operations Management COMM 3110 Organizational Comm OM 4530
MATH 1500 Finite Math B — _
R E— OM 3020* Management Science MGT 4340 Executive Leadership
MATH 1610 Statistics for Decision Making _— e H— OM 4570
MGT 4620 Sem in Labor Mgt Relation OM 3010 Required
Writing Profiecency Requirements: -1
el y7ed MKT 4450 Channel Inst. & Retail Mgt OM 4580
BUS 3100 Business & Technical Writing OR -1
ENGL 3007 Business & Technical Comm OM 4560 Management of Tech OM 4600
OM 4590 Global Op Strategies 0
M 4560
OM 4890 Business Forecasting & Plan
ACC 2110 OM 4590
ECON 2500 ECON 2510 ACC 2130 | MATH 1610 MATH 1500 BLW 2060 | BUS 2090 MATH 1500 BB MATH 1610 OM 3020 OM 4890
MGT 3310 I I CIS 2000 CIS 4570
- - - ACC 2110 Select at
ACC 2130 MKT 3410 MKT 4450 Least One
MGT 3400  BUS 3100 = MKT 3410 FIN 3220 OM 3020 CIS 3700 OM 3010 ECON 2510

ENGL 3007

COMM 3110

MGT 4340

MGT 3310

MGT 4620
MGT 4900

“ * These courses may be taken concurrently with MGT 4900
* All prerequisite and business core courses must be taken before enrolling in MGT 4900.




