
Budget Issues - Academic Senate Discussion - March 17, 2009 

i;?Z .- .- Proposal to Consider Borrowing Money 
,J f2mpus fiscal requirements (CSU Executive Order 1000): 

o expenditure commitments do not exceed available resources, and 

o budget plans are  fiscally sound and sustainable, and 

o sufficient reserves are established for contiilgencies for funds outside State treasury 
o President and CFO must enforce. 

.S 2009/1O General Operating Fund projection (if no campus base budget reductions): 
(see tlttached) In Millions 

o Kecurl*ing Resources (GI;, Fees, Misc. Income) $91.8* 
o Recurring Expenditure Allocations $98.0 
o Budget gap ($6.2) 

*Campus s h a r e  of $50 million reduction included 

Options to balance the budget 
o Borrowfunds 

HOW much needed ifborrowing funds? 
Examples attached - $4.4 million, $12.4 million, $14.2 million 

Loan sources? 
From a bank - no authority to do this 

6) From the CSU - no program to borrow for operations (only for capital costs) 
s From other Campus resources? Yes, if  surplus funds are available 

o ParkinglHousing./UEE/StudenttH_ealth - Must have sufficient funding to 
cover operations, operating reserves, capital replacemeilt and capital 
funding for development of future buildings and pro, urams. 

o Other Trust - Small, self-support operations/costs for special purposes 
(misc. course fees, Lottery, special department programs, library fees, 
alumni placement fee, etc., scholarships, endowments, grants/contracts,); 
NOTE: some have legal/contractual barriers (scholarship, endowment, 
grants/contracts). 

o Auxiliaries (ASI, USIJ, ABS, Foundation) - no authority to borrow. 
o Use carrv- - none projected ($2.3 million cash deficit to cover from 07/08) 
o Baseline cuts 

$6.2 million = between 7.4% and 10% of non-mandatory budgeted expenditures 
percentage depends on mix of compensation/operating cuts made 

2008L089_ General Opercrting Fuzlcl Budgeted Expenditures -- In Millions 
e Divisions $61.8 

University Wide 
Benefits $22.1" 
State Financial aid (State Univ. Grant, EOP Grant) $8.8 
Other University-wide (excluding benefits) 3.7 (sre c~ttaclirci) 

$96.2 

*Includt.s $5612,010 f!jr \Nor-kers Conl!3 Insurance Prcnliilms 



Cal i forn ia State Univers i ty ,  Stanlslaus 
General  Opera t ing  F u n d  B u d g e t  

I Budget 6130108 1 Plan (Sept 08) I March 09 ( Reductions 

Acadern~c Affairs I 40,453,425 $40,541,248 $41.200.030 $41,200,030 
Bustness 8 Finance 8.816.142 $9.340.887 59.358.899 $9.358.899 
Student Affalrs 
Univers~ty Advancement 
President 
Information Technology 

University Wlde Allocation 

2009/10 SUG Projected Increase 

Untvers~ty Wtde Health, Dental. Energy, Comp-PPI - -- 
" Total  General  F u n d  Expenses  

Budqeted GF Revenue 
GF State Approprtation 
General Fund Mid Year Reduction 
GF Fee Revenue 
Granls 8 Contracts Reimbursements (AA) 
Grants 8 Contracts FBA Overhead (AA) 

6.. Self Support Program Overhead (BBFISA) 
Auxiliary 8 Business Services Overhead 
Clearwlre Lease Revenue (OIT) 
CMS Reimbursements Overhead (OIT) 
Hous~ng Ground Lease 
Interest Income 
Athletics Fee (SA) 
Federal Work Study 

General  F u n d  Base  B u d g e t  

- 
Subto ta l  General  Opera t ing  Base  Budge t  Short fa l l  
General Fund Projected CSU Reduction ($50 million) 

General  Opera t ing  F u n d  B a s e  Budge t  w i t h  Add i t i ona l  Reduc t ion  

General  Opera t ing  F u n d  B a s e  B u d g e t  short fa l l  i nc lud ing  $50 m i l l i o n  reduc t ion  I - 
One Time Expenses 

Cap~tal Plan Obligations 08109 FY 
CMS Addti~onal One-Tlme Cost Prqeited 08/03 

.*- General Fund Encumbrance Obl~gations 07108 
General Fund Encumbrance Obl~gations OIT Bdgts 
General Fund Restr~cted Carryforward Balances 07/08 

I 
General Fund Mid Year Reduction 
One Time Clearwtre Funds (UW) Campus Budget Gap 
Divtsion 08/09 One- rime Budget Reductions 
Benef~ts 08/09 One-T~me Budget Reductions 
Interest Assessment C-0 09/10 -- 
Total  O n e  T ime Expenses  

One 'Time Revenue 
One Tirne Clearwlre Lease Revenue (OIT) 
One Time Clearwire Fund~ng 

One T ~ m e  Clearwire Fundlng (Carryforward Budgets) 
One T~me Clearwire Funds (AA) Budget Reduct~on M~t~galion 
One Tirne Clearwlre Funds (B8F) Budgel Reduction Mtltgation 
One Tlme Clearw~re Funds (SA) Budget Reduction Mtttgatton 
One Tlme Clearwlre Funds (UW) Budgel Reduction Millgatton 
One Time Clearwire Funds (UW) Campus Budget Gap 
One Ttme Clearwire Revenue Mid-Year GF Reduction 

One Tirne UEE MBA Fee Revenue 
CMS Loan 08/09 FY (OIT) 
OIT Loan 08/09 (OIT) 
CMS 8 OIT Loan Repayment (OIT) 
CMS 8 OIT Loans (OIT) 
Accumulated Interest Earnings-General Operaling Fund 1 I I o n e  Time Student Fee Revenue for addltional enrollment (esl~maied net of waivers, refunds 8 dis-enr~llmmts) L --.-------- ---. -- - 

[ Subto ta l  O n e  Time Revenue  [ $2,243,133 1 $1,504,A09 [ 55,702,336 [ $400,000 

I -- I I I 
Subto ta l  08/09 O n e  T ime Short fa l l  $1,504,409 $3,713,819 $245,000 

-- -- / TOTAL O F  BASE BUDGET ti ONE TIME SHORTFALL I j (~1.S3t .osZ) i  i ~ 9 1 , ~ s ~ ) i  ( 1 5 . 9 ~ 8 ~ 4 . ~  

I' Untversity Wide Increase includes $1,534,500 Prtor Yr shortfall + $1,109,700 F~nancial Aid + Benefit cost Increases 

I " 07108 Budget Previously reported included GF Base Budget. OneTtme, and Carrylorward funds 
"* Auxil~ary 8 Business Services Overhead projected as of 10/28108 to be updated ..v~lh actual I**'+ Enct~mbrances Reduced 08/09 FY by (436.692) ------ ---- 



.I.,?. a c , ~  i ~ 5 - 1  ; c z ~ : r i 3  c ~ j ~ n l i j . f i ~ n s :  

i There w~!l  be additional resources provided by the CO (student feeslstate appropr iat io~s) I c  meet additions! mand~ ta ry  costs 

2 T!lere will be no f ~ r t h e r  cuis in state approp:iations. 

2 There wiil be fia campus f inax ia l  emergencies. 
In PJiillions 

I 

I /,, G <  28:.2,cc; ,- Eevenu? and Appiopria:ions $91.80 $91.39 $91.30 $32.80 $51.80 $<1.80 $91.50 $91.80 

! , 
Ccrr;/jorr4~ord Ex~endi ture Budget $98.00 $95.00 $93.00 S9i.80 $91.80 $91.80 $91.80 $91.50 

I Leis: base (perm) Budget Reducrions ($3.00) ($2.00) $ 2 6  $0.00 $0.00 $0.00 $0.00 $0.00 

i $95.00 $93.00 $91.80 $91.80 $91.80 $91.80 $91.80 $91.80 

I Annbal Sap (53.20) ($1.20) $0.00 $3.00 $0.00 $Ci.OG $0.00 $0.00 
! 

In Millions 

Total Cuts 

($6.20) 

I 
I - - - - -  Loan 1 Loan 2 Loan 3 Loan4 Loan5 
I Annual Lcran i$3.20) ($1.20) $0.00 $0.00 $0.00 
i 
L 

Cumulative Loan (53.20) (54.40) ($4.40) ($4.40) ($4.40) 

'\ ~ n ?  ? i P  #i 
t - 2@09/10 2010/11 2Cll/12 2C12/13 2013114 2014,'iS 2015jl6 2316117 

jeted S e < e r . ~ e  ana Appropr~atlons $91.80 $91.80 j3f.80 $51.80 $51.80 $91.80 $91.80 $91.80 

I 

Total Loans 

i $4.40) 

Loan 1 Loan 2 Loan 3 Loan4 Loan 5 - - - - -  
A n n ~ s l  Loan ($4.96) iS3.72) ($2.45) ($1.24) Total Loans 

L 
Cumulative Laan !$4.96) 158.68) $ 1 . 1 6  ($12.40) ($12.40) 

Carryforward Expenditure Budget $98.00 $96.76 $95.52 $94.28 $93.04 $91.80 $91.80 $91.80 

Less: base [perm) Budget Reductions ($1.24) ($1.24j ($1.24) ($1.24) ($1.24) $0.00 $0.00 $0.00 

$96.76 $95.52 $94.28 $93.04 $91.80 $91.80 $91.80 $91.80 

An:lual Sap ($4.96) ($3.72) ($2.42) 2 $0.00 $0.00 $0.00 $0.00 

? ~ a m p l e  kj3 
i - 2359110 2010/11 2211112 2012113 201?/14 20:4/15 2015/16 2016117 

i2Gdgrted R?!~enue and Appr.o?riations $31.80 $91.80 $91.80 $91.80 $91.80 $91.80 591.~0 $91.80 

I 

I Carryforward Expenditure Budget $98.00 $98.00 $96.80 $94.80 $91.80 $91.80 $91.80 $91.80 TctalCuts 

Totalcuts 

($6.201 

! Lc 1 Loan 2 Loan 3 Loan4 Loan5 I 

Lcsi: base (perm) Su lget  Reductions $0.00 (51.20) ($2.00) ($3.00) $0.00 $0.00 sG.00 $0.00 
$98.00 $96.80 $94.80 $91.80 $91.80 $91.80 $91.80 $91.80 

($6.20) 

Busirless Finance 
3/17/09 

! Annual Loan (56.2C) iSS.60) (53.6Oi $0.00 $0.00 
I 
! .- Cumulative Loan (5€.20] 1 . 2 0  1 2  ($14.20) ($14.20) 

Total Loans 

($14.20) 



2008/09 Initial Budoet Allocation I 
- - 

Salaries & 

Perkins Match 

Centralized [Jniversity Wide 

Convocation 

Credit Card Cost 

Benefit Cost Increases 

One Card 

Payroll Retro Chgs 

Risk Management 

State General Services 

Univ Wide Assessment and QA 

Benefits University Wide 

Total Benefits Budget 

President 

Academic Affairs 

Business & Finance 

Student Affairs 

Advancement 

University Wide 

Subtotal Benefits University Wide 

d Tetal University Wide Budget 08/09 FY 



Budget Issues - Academic Senate Discussion - March 17,2009 

f2-Chancellor's .stutement about  closing $5 million oap (Fall 2007) 

BetTueen 2005 and 2007 -reversed enrollment decline; increased enrollment by 628 FTES 
200516 = 162 FTES budgeted increase 
200617 = 1 4 1  FTES budgeted increase 
200718 = 295 + 30 (BSN) FTES budgeted increase 

o For 2007108 - commitment to campus for 8% FTES increase in enrollment targetlbudget 

o State budget situation resulted in only 2.5% FTES increase in enrollment targetlbudget 

D If additional 5% increase in enrollment targetlbudget (649 FTES) were allocated to campus, then: 
Additional resources: state appropriation + student fees $6,468,583 
Less off the top: 

e 30 new faculty positions (salaries & benefits) -2,145,330 
a compact related compensation increases (rough est.) -2,005,273 

Balance $2,317,980 
2007108 Budget Gap L 5 3 4 , 5 5 0  

Net surplus if additional 649 FTES $783,430 





--- -- -- -- 
Enxlincnt Srowcn Prcjected -- 2(307/08 Resident S t u d e n t  Marginai C o s t  of lnstructicn R a t e  Per FTES 

,ejs. Fee Revenue 
- ($2,257) 
2CG7:.38 State General Fund Support $7,710 

- 
5;i9l1ment Groivth Resources Projected at 8% Growth - -- 
Cnrciineilt Growth Funding per FTES $9,967 
4ddltional FTES Projected -at 8% Growth 649 

Tstal Additional Resources for additiocal649 FTES $6,468,583 

Adb~t;onal Cost t o  .Curd Facu!ty for Enrollment Growth 
- 

7:,,i?~ted Faculty Salavles (645 FTES / 21  SFR = 30 New Full Time Faculty) $1,653,240 

Factilty Gen~fi ts for 30 New Full Time Faculty 

:Czn~pensation Increases - 4.7% Compensation Pool 

3snefii Increases 25% (6.2% Social Security, 1.45% Medicare, PERS Retirrnent 17%) 

iddi:ional 3% Compensation Pooi " 
- - 



California State ilniversity Stanislaus 
lnitiai Base Budget A l i ~ c z t i o n s  2004105 through 2008lC9 

General Operating Fund 

I ~ c u r c e s  of Funds 
General Fund Allocation 

!General Fund Mid Year Reduction 
State Univorsibj Fees  

/:.ioik S b d y  
]Cleax4re Lease  Revenue 
1i1.~,es': Income Revenue 1' ,Reimbursements '""' t o  General Fund 
i 
[Total General Fund Base Budget 
! 
! u s e s  of Funds  
lilcadzniic Affairs 
1 ~ u s i n e s s  and  Finance 
i ~ i u d e n t  Affairs 
I~ th !e t i c s  
t 

juciveisity Advancement 
j ~ r e s i d e n t  
]Equal Opportunity 8 Internal R e l a l i ~ n s  
!Office of Icformation Technology 
i 

Centralized Uciversily \Wide 2,346,459 20,908,014 7,788,012 8,221,982 3,664,877 
Finascia1 Aid 5,077,282 5,203,082 5,716,982 6,805,682 7,915,382 
Work Study 358,679 327,069 477.520 488,970 51 1.388 
Schoiarships 150,000 150,000 150,000 150,000 150.000 
8eneSits University Wide 16,219,975 15,941,103 16,577,919 18,452,659 22,126,893 

--. 

To31 Funding Ailocaiions 68,342,575 81,01:,661 82,374,068 90,033,736 96,204,036 

Base B ~ d g e i  S h o 3 a l l  0 

Prio; Year Carryfaward 
i-otter:; Contribution- i i b r a ~ y  Book F u ~ d i n g  
C&IS Loan 
ZPhS Loan ?ayment 
Clearaire Allocation Academic Affairs 
Satan] d Bacei'it Savings 

'"dB!, UEE Fee Revenue I '  PP 

1 - Budget Shoi-efall o i  Surplus - 0 548,893 -27: ,727 850,583 -3,905,409 


