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The Master of Social Work Program is currently in a reaffirmation (re-accreditation) cycle, and we are scheduled for a site visit by our reaffirmation team in the timeframe of November, 2009 through February, 2010. Our reaffirmation process requires us to conduct a full self-study (in accordance with the Educational Policy and Accreditation Standards set forth by the Council on Social Work Education) and submit a self-study report (due in August, 2009).

As a result of these mandates and our self-study process, the Master of Social Work program is currently in transition both in relation to its curriculum and its program assessment model. This transition resulted from a number of converging forces: 1) as the faculty engaged in our self-study process, we felt that our curriculum was not matching our desires to prepare social work students for professional practice; 2) data from our program assessment plan were suggesting that our students were not being prepared in critical areas needed to work with disenfranchised groups; 3) we recognized that our program assessment model was not fully in compliance with our accreditation mandates and was not providing us with the type of data fully capable of guiding our programmatic decision making.

As a result, over the course of the past two years, we revamped our Mission Statement, Program Goals, and Program Objectives. Additionally, we revamped our curriculum (affecting nearly all course syllabi) to align with our new mission, goals, and objectives. In the fall of 2007 (the current academic semester) we implemented our new curriculum. 
We are currently engaged in the process of creating our new program assessment model that is aligned with the requirements of our accrediting body and that allows us to capture data capable of informing our decision making processes. In order to do this, we are beginning with a complete analysis (deconstruction) of the curriculum.
As part of the self-study report, The Council on Social Work Education requires programs to demonstrate that their curriculum is developed and organized as a coherent and integrated whole consistent with program objectives. Programs are encouraged to respond to this accreditation mandate by detailing components of the curriculum. This includes a course by course description of how and where the content implied by the program objectives is covered. In accordance with this mandate, we are working to trace each program objective through the curriculum, identify linkages to various course objectives, and show how course units and assignments implement each program objective. 

We are accomplishing this task by breaking each of our 15 program objectives into its requisite elements. This process is guided by seven questions targeting each program objective: 

· What do we mean by the program objective?

· How do we teach it?

· Where does it go in the curriculum?

· How do we organize it?

· How will it be featured in various courses?

· What assignments will be use to help students learn it?

· How do we assess student learning related to the program objective?
As the entire curriculum (foundation and advanced) is articulated in this logic model, we will ultimately be able to lay out the entire curriculum and trace the curriculum components to the program objectives. We will also be able to construct a program assessment model that is capable of producing credible information about students’ accomplishments of program objectives. We expect that the program assessment model will include both direct and indirect measures of student learning. We expect to have our new program assessment model in place in mid-spring of 2008 and to be collecting assessment data on our 15 program objectives at the end of the spring semester of 2008.

What follows is our “old” program assessment model and our new mission statement, program goals, and program objectives.
Program Assessment Model:
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Part I: The Summative Assessment
I. Summative Evaluation: Summative or outcome evaluation measures are used to examine the effects of the program to determine its overall impact.  Summative measures/activities focus directly on the accomplishment/attainment of program objectives.  Summative measures/activities are used to answer the following "outcome" questions: 

1) To what extent have our students mastered the knowledge, values, and skills embodied in our program objectives?

2) Is the mastery of knowledge, values, and skills comparable for students in the two-year (full-time) program and students in the three-year (part-time) program? 

3) Is the mastery of knowledge, values, and skills comparable for students attending classes primarily at the Turlock campus versus those attending primarily at the Stockton campus?

Five Summative Activities

Summative Activity #1:  Exit Surveys
Purpose: Exit surveys are constructed in order to assess the degree to which students’ believe that program objectives were accomplished.  Exit surveys provide attitudinal data that help address summative questions 1, 2, and 3. 

Process/Procedures: Exit surveys are administered in the advanced Practice and Policy Class in the student’s final semester of study.  The survey is administered by the faculty member in the final class session.  Using a Likert type scale (ranging from strongly disagree to strongly agree), students are asked to rate the degree to which they believe that the program accomplished desired objectives.  

Desired Outcome:  For each program objective, 90% of the surveyed students will “agree or strongly agree” that the program achieved the objective.

Time line: Annually

Feedback Loop: A reported is prepared, disseminated and discussed at the January Faculty Retreat.

Person(s) Responsible: Research and Evaluation Committee

Summative Activity #2: Alumni Surveys
Purpose: The purpose of the Alumni Survey is multidimensional.  First, similar to the Exit Survey, this survey is constructed in order to assess former students’ perceptions regarding the degree to which each program objective was accomplishment.  In addition, the Alumni Survey generates data regarding students’ overall satisfaction with the program and recommendations for change.  Finally, the survey generates information regarding post-graduation employment.  Again, Alumni Surveys provide data useful for addressing summative questions 1, 2, and 3. 

Process/Procedures:  Alumni Surveys are mailed by the secretarial staff of the MSW program.  The returned surveys are forwarded to the Chair of the Research and Evaluation Committee.  The Research and Evaluation Committee assumes the responsibility of analyzing the data generated from the surveys.

Desired Outcome: For each program objective, 90% of the surveyed students will “agree or strongly agree” that the program achieved the objective.

Time line: Bi-Annually 

Feedback Loop: A reported is prepared, disseminated and discussed at the January Faculty Retreat.

Person(s) Responsible: Research and Evaluation Committee

Summative Activity #3: Field Instructor Evaluations of Student Performance
Purpose: Field instructor evaluations provide feedback on students’ performance in several areas related to program objectives.  The primary purpose of the form is to determine whether the student will receive credit for the Practicum course.  The students are also expected to complete a self-evaluation using the same evaluation form prior to the meeting with their field instructors.

Procedure/Process: Field instructor evaluations are completed two times each academic year: mid-year and a final evaluation at the completion of the Practicum.  The faculty liaison meets with the field instructor and student to review both the mid-year and final evaluation.  During each evaluation, the student’s strengths and weaknesses are identified.  It is expected that field instructors and students complete an evaluation form prior to a scheduled meeting with the faculty liaison to review and complete the evaluation.  Using a likert rating scale ranging from poor to excellent, field instructors rate the degree to which students accomplished specified objectives.
Desired Outcome: For each objective, 90% of the students will receive ratings of “good, very good, or excellent,” thus indicating that the objective was accomplished.
Time line: The field evaluations are administered at the middle and end of a student’s Practicum.  Completed evaluation forms are filed in the students’ field files.  

Feedback Loop: Report Presented at Field Committee Meetings and Faculty Retreat

Person(s) Responsible: Field Committee

Summative Activity #4: Single System Design Assignment
Purpose: This assignment provides triangulated data (Student, Faculty, Field Instructor, and Client) directly related to students’ assessment and planning skills (part of the core program objectives), while simultaneously providing insight regarding students’ mastery of research content. Data are used in addressing the three summative evaluation questions.

Procedure/Process: The assignment takes place over the course of the research sequence.  Students are required to conduct three (written) assessments and case plans over the course of the academic year.  Each assessment is independently rated by the student, Faculty Liaison, Field Instructor, and Client.  Data are compiled by the students and submitted to the research faculty members in the 5020 and 5050 classes. Each student writes a report discussing the findings generated from this year long assignment.

Desired Outcome:  Each student will demonstrate improved ratings over the course of the three measurement points.  Additionally, students’ final (average) assessment scores will be “32” or higher (based on a rating scale from 10-40), and students’ final (average) planning scores will be “48” or higher (based on a rating scale from 10-60). 

Time line: Annually 

Feedback Loop: January Faculty Retreat

Person(s) Responsible: Foundation Research Instructors 

Summative Activity #5: Individual Course/Curriculum Outcome Studies

Purpose: These studies are designed to examine knowledge acquisition related to program objectives.

Procedure/Process: Every other year the full faculty agrees on an area of emphasis, and a research study is designed and implemented to examine students’ acquisition of knowledge related to a program objective.  A lead faculty member assumes the responsibility for overseeing the study and ensuring the participation of key players (i.e., students, other faculty, field instructors).    

Desired Outcome: Specified by Principal Investigator.

Time line: Every other year

Feedback Loop: January Faculty Retreat

Person(s) Responsible: Faculty 

Part II: The Formative Assessment

I. Formative Evaluation:  Formative or process evaluation measures are used to explore how the program works and how the activities connected with the program are implemented and operating.  This segment of the evaluation includes the collection and examination of both qualitative and quantitative data generated from a variety of assessment activities. Formative measures/ activities are be used to answer the following "process" questions: 

1) To what extent does the curriculum reflect the mission, goals, and objectives of the MSW program?  

2) To what extent do the implemented MSW program activities resemble the intended conceptualization of the mission, goals, and program objectives of the MSW program?

3) What are the teaching/learning strategies which appear to facilitate/promote student mastery of the knowledge, values, and skills embodied in our mission, goals, and program objectives?

4) What factors are believed to negatively impact student mastery of the knowledge, values, and skills embodied in our mission, goals, and program objectives?

Four Formative Assessment Activities  

Formative Activity #1: Curriculum Committee Syllabi Reviews
Purpose:  Reviews are intended to assure continual renewal of course content, consistency with program Mission, Goals, and Objectives, and consistency across the curriculum.  The results generated from these reviews help address formative evaluation questions 1 and 2.

Procedure/Process: The review process is initiated by the Curriculum Committee.  Individual Faculty members are asked to complete a “Course Matrix” for the course under review.  The matrix requires faculty to identify the course content areas, the assigned readings/learning activities, and the assessment methods that are related to “four” program themes/goals, which are derived from the Program’s Mission Statement.  The faculty member submits the completed matrix to the Curriculum Committee for review.  Members of the Curriculum Committee review the course matrix in order to examine vertical and horizontal linkage with the broader curriculum and with course objectives and program objectives.  Committee recommendations based on this review are sent to faculty who teach the course.  The faculty member returns the revised matrix to the Committee for a final review.
Time line: Each course is reviewed every three years.

Feedback Loop: January Faculty Retreat

Person(s) Responsible: Curriculum Committee

Data Collection Mechanism: Course Matrix 

Formative Activity #2: Faculty/Student Forums
Purpose:  Faculty/Student forums are designed as a vehicle for students and faculty to engage in an on-going, open dialogue regarding teaching and learning in the MSW program.  The forums examine factors that promote and serve as barriers to the mastery of curriculum content.  The information obtained from these forums addresses formative evaluation questions 3 and 4.

Procedure/Process:  The structure and specific topics for the Forums are organized by the Student Affairs Committee.  Each forum is co-facilitated by a faculty member and a student.  Notes/Minutes are used to capture the dialogue and serve as the general means for preserving the information, and a follow report is disseminated.   

Time line: One Forum per semester

Feedback Loop: Follow-up report given at subsequent forums, appropriate committees and January Faculty Retreat.

Person(s) Responsible: Student Affairs Committee

Data Collection Mechanism: Notes/Minutes

Formative Activities #3 & #4: Field Practicum Surveys:

Students and Field Instructors
Purpose: The student survey is designed to assess students’ views of their field instructors in several areas: 1) problem solving skills, 2) ability to monitor learning assignments, 3) skills in defining boundaries, 4) ability to assist with self-evaluation, 5) effectiveness as a teacher, 6) ability to provide open, honest communication, and 7) ability to provide support and convey respect.  The field instructor survey provides information regarding instructors' satisfaction with the support from the program and services of the MSW liaison. The primary intent is to identify strengths and weaknesses in Field Instructor and Faculty Liaison working relationships.  Both surveys provide information which will allow us to answer formative questions 3 and 4.

Procedure/Process: Students complete the “field instructor” questionnaire at the end of their placement (typically the end of April or middle of May).  Field instructors complete the questionnaire at the end of the student’s placement.     

Time line: Questionnaires are returned immediately (at the end of the placement) to the field coordinator. During June, information from the questionnaires is entered into

SPSS for analysis.

Feedback Loop: A written report is shared with the Field Committee and the full faculty.  The faculty review and discuss the reports during the fall semester faculty retreat. During the first scheduled Field Committee meeting of the academic year (September), committee members review the faculty input and recommendations. 

Person(s) Responsible: Field Coordinator/Field Committee

MISSION

The Master of Social Work Program at California State University, Stanislaus prepares social workers to advance social justice. This education is committed to social change based on an analysis of social, political and economic structures and their impact. This teaching and learning environment enables faculty, students and graduates to collaborate with others to transform the conditions which contribute to privilege and oppression. Graduates are prepared to use an advanced integrative practice approach to work with individuals, families and communities to promote personal and collective liberation.

PROGRAM GOALS

· Prepare professional social workers to engage with diverse populations in a process of critical reflection and action to address oppression and promote social justice. 

· Prepare professional social workers to engage in the struggle to understand and transform their biases.

· Prepare social workers to use an integrative practice framework for multi-system interventions guided by ethics and informed by research.

· Prepare professional social workers to assume leadership roles in meeting the social service needs of the region.

· Create a learning environment based on principles of social justice where faculty and students participate in the development of knowledge that contributes to improving the social conditions in the region.

· Create partnerships with community constituents based on principles of social justice that allow faculty and students to participate, both as leaders and learners, in the development of social work knowledge and service delivery systems. 

FOUNDATION PROGRAM OBJECTIVES

Graduate social workers who:

1. Apply critical thinking skills to professional social work practice.

2. Understand and are guided by the values and ethics of the profession.

3. Demonstrate the ability to practice without discrimination and with respect, knowledge, and skills related to diverse client populations. 

4. Advocate for social justice by understanding and working to expose paradigms of oppression and discrimination and those mechanisms and structures that serve those paradigms.

5. Understand the history of social work profession and utilize this knowledge as a context for understanding and addressing current practice issues.

6. Engage clients to assess and intervene at all system levels using a generalist perspective that incorporates client strengths. 

7. Apply theoretical frameworks supported by research to understand individual development and behavior across the life span, between individuals, families, groups, organizations, and communities. 

8. Analyze, formulate, and influence social policies and understand the integral relationship between policy and practice. 

9.  Use research to inform and continually update practice. 

10.  Use supervision, consultation, and continuing education to strengthen practice.

11.  Understand and operate within organizational structures and service delivery systems and seek necessary change. 

12.  Use communication skills differentially across client populations, colleagues, and communities.

ADVANCED PROGRAM OBJECTIVES

Graduate social workers who:

13. Engage in autonomous practice that is highly differentiated, discriminating, ethical, and self-critical using the integrative practice approach.

14. Apply and promote paradigms of social and economic justice and liberation to continually advance the larger social work profession and refine the quality of their own practice.

15. Demonstrate a spirit of inquiry that is characterized by curiosity and a motivation to learn about others whose lives are different from one’s own and the strengths utilized by those individuals and groups.
HOW WILL DATA BE EVALUATED AND RECOMMENDATIONS MADE?
Faculty and field committee review data and make recommendations.
WHAT RECOMMENDATIONS FOR IMPROVING STUDENT LEARNING WERE MADE?

Students were not being prepared in critical areas needed to work with disenfranchised groups. Revisions made to mission statement, program goals and objectives, and curriculum revised to align with new mission, goals, and objectives. Faculty developed a new program assessment model aligned with the requirements of the Council on Social Work Education.
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